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Federal investigation
Report: Santa Clara County 

education office misused funds

See page 10

San Jose rejects
development
due to ‘ridicu-
lous’ red tape
SEE PAGE 3

New interim housing
community resembles
brand-new
apartment complex 
SEE PAGE 4

Kama Fletcher, director of development for Neighborhood Hands, said some of their homeless clients want to be reunited
with family. A San Jose program proposed by Mayor Matt Mahan (right) could make that happen. Photo by Joyce Chu. 

San Jose wants to send homeless
people back to their families

T
he Sandra Day O’Connor Institute for American
Democracy is pleased to announce the ten winners
of the 6th Annual Civics Challenge. 

This online civics competition, open to students in grades
6 through 12, invites them to choose a civics education
topic and express their knowledge through an essay, short
video, or original song. 

Among the eight students that received an honorable
mention is Naina D., 11th grade student in San Jose. 

“We are amazed by the knowledge, creativity and talent
these students have demonstrated,” Institute President

and CEO Sarah Suggs said. “Justice O’Connor was com‐
mitted to civics education and the tremendous interest in
our Civics Challenge is inspiring as we look to future gen‐
erations to lead our nation. We congratulate all of the win‐
ners and honorable mention recipients for their commit‐
ment to civics.”

The winners of the honorable mention for the high school
categories are listed alphabetically below.  

Honorable Mention: 
• Amelia N., 9th Grade, Stamford, CT
• Frances A., 12th Grade, Napa, CA

• Laila S., 11th Grade, Washington, D.C.
• Matilda F., 9th Grade, Montpelier, VT
• Naina D., 11th Grade, San Jose, CA
• Ronan P., 12th Grade, Metuchen, NJ
• Rudra P., 12th Grade, Tampa, FL
• Travis D., 11th Grade, Mazomanie, WI
Winning entries and additional information on the Civics

Challenge and other Institute programs are available by
visiting: https://oconnorinstitute.org/occwinners

Details for the next  Annual Civics Challenge will be
announced in September 2025.

Parents ask for district‑
wide talks to improve
safety at schools

By Antara Gangwal | Mosaic

A
fter a series of security inci‐
dents on its campuses and
feedback from parents, San

Jose Unified School District has
installed technology to electroni‐
cally screen visitors at its 41 cam‐
puses.

The Raptor School Safety Suite
includes a sign‐in system that scans
school visitor IDs and checks for
registered sex offenders. And it is
supposed to aid response to disas‐

ters, lockdowns and evacuations —
an in‐demand feature given that
67% of public schools experienced
at least one violent incident during
the 2021‐22 school year, according
to the National Center for Education
Statistics.

A 2024 Santa Clara Civil Grand Jury
report said that San Jose Unified
lacked consistency in both safety
event preparedness and responses.
The district experienced swatting
(false shooting threats) at Abra‐
ham Lincoln High School in 2022,
gun threats from students at Wil‐
low Glen High School in 2023 and

See SECURITY, page 6

By Joyce Chu
San José Spotlight

S
an Jose is launching a program to relocate and reuni‐
fy homeless people with their families as the city
strives to end unsheltered homelessness.

Homeward Bound, a pilot program proposed by
Mayor Matt Mahan, will send outreach workers to
make contact with homeless individuals and pay
for transportation costs to bus them out of the city.
City officials have committed $200,000 from the
2024‐25 general fund and will invest up to $1,000
per individual to help reunite them with families in
the county or outside the area.

“It’s going to take many different strategies, many
different tools, and we have to acknowledge that
folks who are out there did not all become home‐
less for the same reason and may not all need the

exact same thing to get off of our streets,” Mahan
said at a news conference Tuesday.

Mahan wants to achieve “functional zero” — when
the number of people exiting homelessness is greater
than those becoming homeless — through short‐
term, temporary solutions such as tiny homes, safe
parking and sleeping sites and shelters. Reuniting
individuals with their families is another option for
getting thousands of homeless people off the streets.

Roughly 15% of Santa Clara County’s homeless
population lived outside of the county or state
before they became homeless, according to a 2023
census. There are roughly 10,000 homeless peo‐
ple in the county, with 6,340 in San Jose. Of the
city’s total homeless population, roughly 5,500 are
unsheltered.

See REUNITE, page 5

Maren Sederquist signs into the Willow Glen High School office using the newly installed
Raptor system in San Jose, California on Wednesday, February 12, 2025. (The identi-
fication was blurred to protect the subjects identity) (Maxwell Alexander/Mosaic) 

SJ Unified turns to technology
to boost school safety after
campus security breaches

Sandra Day O’Connor Institute announces winners of 6th annual Civics Challenge
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By Vicente Vera 
San José Spotlight

S
an Jose planners have rejected a pro‐
posed project because it was filed at 1.2
inches instead of 1 inch, leaving the

developer stunned.
Real estate developer Donovan Adesoro

said the planning department denied his
housing proposal over incorrect paper siz‐
ing, a rejection that can create unnecessary
setbacks when city standards are so rigid.
To right this problem the city has been pass‐
ing regulations to make it easier for devel‐
opers to move forward with projects, but
Adesoro still got caught in the web of regu‐
lations.

“I understand the importance of these
requirements at the end of the day, but the
big thing cities and the state should be look‐
ing for is if the building safe to live in,” Ades‐
oro told San José Spotlight. “Rejections should
come from more than just if the margin’s off,
and this happens a lot.”

He shared his frustration on social media,
catching the attention of Mayor Matt Mahan,
who responded.

“I’m sorry we rejected your map. But if we
hadn’t, the County would have rejected the
map later and then added the time and cost
of doing the entire process twice, so our team
was trying to get ahead of that,” Mahan said
on X. “That said, we should have better com‐

municated why we did this and obvi‐
ously we need to work together to
improve the upstream regs and/or
downstream process at the Coun‐
ty.”

Adesoro moved to California from
Houston, Texas about six months
ago because of Senate Bill 684, which
streamlined the approval process
for development projects of 10 or
fewer homes on urban lots under 5
acres. This motivated him to move
to the Bay Area to create more infill
housing developments, among other
projects. He said small paperwork errors
that delay projects put time‐sensitive loans
in jeopardy and stall housing needs.

“I feel like all developers have been treat‐
ed like big developers and people think, ‘Who
cares if they need to wait or spend a little
extra money,’ but then there’s little devel‐
opers,” Adesoro said. “Small‐time develop‐
ers like ourselves, we’re on the same team
as the city and our goal is to get more hous‐
ing built.”

Mahan pointed out Santa Clara County
might have rejected Adesoro’s plans as well,
over incorrect margins, pen color and more.

“This is the kind of needless bureaucracy
that’s contributing to our housing crisis and
eroding confidence in government as a good
partner,” Mahan told San José Spotlight. 

“When legislators make rules and regula‐
tions, they should make life easier, not hard‐
er — and in San Jose, we’re digitizing much
of our approval process to make it easier
than ever to build and do business here.”

Nolan Gray, senior director of legislation
and research for California YIMBY, said he
doesn’t think the rejection solely based on
a paper sizing error is justified, and the action
goes against San Jose’s purported goal of
increasing housing by any means.

“It’s the sort of behavior you expect from
a jurisdiction when they are begrudgingly
allowing housing,” Gray told San José Spot‐
light. “The sort of things that the department
was flagging for (Adesoro) in that case are
just so ridiculous and so not necessary.”

Housing planning stages that take just
weeks in other jurisdictions are taking

months and even years in Califor‐
nia, he said, and many of the plan‐
ning issues can be resolved with
simple communication.

“Having things be digital, having
the process be streamlined and
having opportunities for individual
parts of applications to be fixed
without requiring the entire appli‐
cation to be completely thrown out
— those feel like very, very low
hanging fruit,” Gray said.

John Gregorchuk, a multifamily
housing developer with YIMBY
Action Los Angeles, said it’s heart‐
breaking to see a developer who
moved to California in hopes of
addressing the housing crisis hit
such a bureaucratic nightmare.

“One of the things that we’re
super passionate about, and we think a lot
of pro housing groups are missing, is the pro
business side of the equation, where it’s a
business to actually build and develop
homes,” Gregorchuk told San José Spotlight.
“A lot of investors and housing providers are
feeling attacked by the politicians, so they’re
putting their hands up and leaving.”

He said it’s refreshing to see elected offi‐
cials like Mahan actively engaging with devel‐
opers to increase housing supplies across
the Bay Area.

“The way we solve the housing crisis, in
my opinion, is with the help of a lot of little
developers like myself,” Adesoro told San
José Spotlight. “But there may be other plan‐
ners and jurisdictions who don’t feel that
way.”

San Jose City Hall is pictured in this file photo.

San Jose rejects development
due to ‘ridiculous’ red tape
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Homelessness can’t
be a choice
By Matt Mahan

I
f you were to walk into our lat‐
est interim housing community,
you would think it was a brand‐

new market‐rate apartment com‐
plex. 

It has individual units with private
bathrooms, kitchenettes, and laun‐
dry and supportive services on site.
But instead of taking advantage of
this taxpayer‐funded housing, 1 out
of 3 people living on neighboring
streets chose to stay outdoors. Some
people are making the decision to
remain in unsafe conditions less than 100 yards
away. 

We can’t let homelessness be a choice. Espe‐
cially when over 200 people die on the streets
each year. Especially when it’s harming the
broader community — shuttering small busi‐
nesses and costing taxpayers tens of millions
each year. Especially when we’re offering a safe,
private, dignified alternative. If you agree, visit
this site sign up here https://tinyurl.com/
mrjzw68tto  speak in support of holding peo‐
ple accountable for coming indoors on March
18. 

In this year’s March Budget Message, I am
proposing that after 3 offers of shelter, we hold
people accountable for turning their lives
around. After the first two refusals, we will give
people written warnings. After a third refusal,
we will charge them for trespassing with a goal

of getting them into one of the
County’s behavioral health courts.
Because we all have a responsi‐

bility to end this crisis
– government has a
responsibility to build
shelter, and our home‐
less neighbors have a
responsibility for using
it. 

Often when people
repeatedly refuse shel‐
ter, it is because they
have an underlying
mental health or addic‐
tion issue that is keep‐
ing them on the streets and pre‐
venting them from making a ration‐
al decision about their own well‐

being. That doesn’t mean we should throw up
our hands and give up on them. It means we
need to help them break a destructive cycle that
is harming both them and the larger commu‐
nity. 

But the city can’t do that alone. Santa Clara
County, as the provider of health and human
services, has a robust drug and behavioral court
system with experts who can help find the best
path forward for people. It also has an annual
$12 billion budget that prioritizes providing
health and human services to our community
with a focus on our most vulnerable residents. 

If we’ve built housing, made contact multiple
times, offered low‐barrier housing or shelter–
meaning someone can come with their part‐
ner, their pets, their belongings, without pre‐
conditions of being sober and without risk of
being kicked out on an arbitrary timeline–and

if an individual has repeatedly said no, we as a
city are out of tools to help them. At that point,
our County must step up and ensure that this
person comes indoors and gets the help that
they need. 

We must embrace pragmatic, balanced solu‐
tions because the status quo is unacceptable
and unsustainable. Homelessness is a crisis —
but if we don’t get serious about accountabili‐
ty, it will become a constant. 

That’s why, over the course of this year, the
City of San Jose will bring online over 1,000
new safe, dignified places for people to live safe‐
ly indoors. These are mostly individual, private
rooms with a door that locks, often with en‐suite
bathrooms, and robust on‐site amenities includ‐
ing case management, laundry, internet and
three meals per day. 

San Jose taxpayers are doing more and more
to meet our responsibility to our homeless neigh‐
bors. It’s time to require that our homeless
neighbors meet their responsibility to the wider
community. 

From the
Mayor
Matt Mahan

Mayor, San Jose
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Reunite
Continued from page 1

Other cities such as San Francisco have
a relocation program that buses home‐
less people out of the city. Last year, for‐
mer Mayor London Breed mandated city
agencies offer relocation before giving
shelter or other services.

San Jose Housing Director Erik Soliván
said the city will apply a similar approach,
but with some key differences. Reloca‐
tion is voluntary and will be given as an
option alongside housing and support‐
ive services. Outreach workers will make
contact with family members before
reuniting them.

“Part of the lessons learned from San
Francisco was we need to do (family) ver‐
ification upfront. They tried to do it on
the back end,” Soliván told San José Spot‐
light. “Beyond that … we’re not putting
any expectations on our outreach work‐
ers that they’re going to continue man‐
agement post landing (of people) at their
destinations.”

Homeless advocates such as Robert
Aguirre question if the program is real‐
istic. He said some unhoused people may
be estranged from their families, who
may not be capable of caring for them.
He said the program shifts away from
what he’d like to see more of: permanent
supportive housing.

“It also is turning away from the real
issue and the responsibility to house

people,” he previously told San José Spot‐
light.

Brenda Womack, who was formerly
homeless and now lives with her daugh‐
ter in Oregon, said reuniting with fami‐
ly members only works if you have a
good relationship with them.

“That’s the most important part,” Wom‐
ack told San José Spotlight. “I am with
my family and I’d rather be with them.”

Since it is a pilot program, Mahan said
he doesn’t yet know how much interest
there will be in relocation.

“Our goal is to offer them options,”
Mahan said. “But as you know, far too
often, we can’t offer someone housing
or even shelter, because we just don’t
have it.”

Kama Fletcher, director of develop‐
ment at nonprofit Neighborhood Hands,
said this program is important to some
of the homeless people they serve. A cou‐
ple weeks ago, she spoke with a home‐
less person who slept outside during the
heavy storms. He told Fletcher he need‐
ed to get to Novato where his partner’s
brother lives but couldn’t afford the bus
ticket.

“While the humanitarian crisis playing
out on our streets is overwhelmingly
due to a severe lack of affordable hous‐
ing in San Jose — which is an issue we
cannot ignore or downplay — it is also
true that our unhoused neighbors face
many barriers in their extremely unique
journeys out of homelessness,” Fletch‐
er said.

Screening and Q&A
for The Unbroken Sky:
The Story of Francisco
Jiménez March 23 at
Sobrato Theater

O
n Sunday, March 23rd, Bellermine Col‐
lege Prep is hosting an exclusive screen‐
ing of The Unbroken Sky, an award‐win‐

ning short film about the plight of a 1940s
undocumented Mexican teenager.

Following the screening, a Q&A will be held
with acclaimed author Dr. Francisco Jiménez
(whose books were inspired by the film) and
NBC Bay Area's Damian Trujillo. The event will
be held between 4 p.m. –   6 p.m. at Sobrato
Theater, Bellarmine College Prep (960 W. Hed‐
ding St., San José, CA 95126).

The screening will serve as a fundraiser to
support the Food Bank of Monterey County,
aiding migrant farm‐working families in the
Salinas Valley, where Bellarmine students vol‐
unteer during one of our annual service immer‐
sion trips.

For tickets, visit the Bellermine Prep web‐
site: https://shorturl.at/nPqBD
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Security
Continued from page 1
an intruder recording students in the girls’
locker room at Bret Harte Middle School
last October.

In response, administrators, teachers and
parents have worked to make schools safer.

When San Jose High School recently
issued a shelter‐in‐place order, the Raptor
system quickly notified teachers and staff,
said senior Gabriel Ruiz Flores, who is an
alternate student member of the district
school board. He said that the district is
experimenting with Raptor in drills. The
district did not respond to a request for a
comment.

Nilomi Patel, a parent of a sixth grader
at Bret Harte Middle School and a junior
at Leland High School, applauds the new
technology, because some schools do not
have fences enclosing their campuses.

“After a false social media threat at Leland
High School last semester, I remember
thinking how easy it is to get onto campus,”
Patel said. “Given the world that we are
living in now, safety is one of the biggest
concerns as a parent.”

Other students, like Pioneer High School
senior Frankie Bowen, are hopeful but cau‐
tious about the new technology.

He said that on Feb. 7, a teacher acci‐
dentally triggered a shelter‐in‐place drill
earlier than the scheduled time. “I hope we
don’t completely rely on Raptor and cut
out other forms of communication, because
technology isn’t perfect,” Bowen said.

At Leland High, sophomore Anderson Lin
recalled a man with a knife entering cam‐
pus from a parking lot last November. No
one was harmed, and school officials con‐
tacted the police.

The man was not threatening anyone and
may have been picking up cans for money,
Lin said. “Since then, they’ve had staff on
golf carts running the perimeter during
lunch, and that helps. Hopefully, the Rap‐
tor system will prevent incidents like this
from happening again.”

Across the state, safety has emerged as
a bargaining issue for teachers and school
districts.

In January, the San Jose Teachers Asso‐
ciation outlined school safety and safe
working conditions for teachers as two of
their three priorities.

“Employees and management are com‐
ing together to improve systems and build
safer environments,” Melissa Urbain, the
union vice president, said at the school

board meeting.
Parents are also asking for broader safe‐

ty discussions. That is an objective of the
Why Wait Project, an initiative co‐found‐
ed in 2023 by Trudi McCanna, parent of
both a Abraham Lincoln High School grad‐
uate and a Willow Glen High School stu‐
dent. She wrote a letter signed by 300 par‐
ents asking the school board to put school
safety on its agendas.

The Why Wait Project is pushing for a dis‐
trictwide approach to school safety to
replace the current system, based on Cal‐
ifornia Education Code, where individual
school site councils handle safety. Each site
council — composed of students, staff, par‐
ents and administrators — develops its
own safety plan to prepare for emergen‐
cies, natural disasters, hate crimes and
harassment.

McCanna believes this school‐by‐school
system can cause discrepancies.

“If every school is designing these things
individually, it really doesn’t make our
whole community safer,” she said.

The Why Wait Project recommends hir‐
ing a safety director, creating a districtwide
safety task force and having safety dis‐
cussed at district board meetings rather
than at each school.

Maren Sederquist, chair of the Willow
Glen High site council, also wants to see
more communication and collaboration.

“If the district really wants all of the
schools to be as safe as possible, it would
benefit from hearing from all of us and we
can all learn from each other,” she said.
“There will have to be variance at the dif‐
ferent campuses, but there are so many
things that apply to all of the schools.”

Others disagree.
“There are so many different factors, lay‐

outs, and ways things can happen. So ulti‐
mately, I think it has to be decided from
school to school. We get the people who
know the school the best to really see what’s
the safest option for students,” Flores said.

Why Wait Project cofounder McCanna
cautions against quick solutions to a diffi‐
cult problem. “What really keeps people safe
is when communities are engaged in con‐
versations about safety and working togeth‐
er.”

Editor’s Note: This article was written
for Mosaic, an independent journalism
training program for high school students
who report and photograph stories under
the guidance of professional journalists.

Antara Gangwal is a senior at Leland High
School in San Jose.

Unbeatable 
Savings on
HVAC Services!
Schedule Soon & Save Up to $2000!

Free Estimates and Second Opinions for New Heating 
and Cooling Systems

 Many Payment Options to choose from

Service Available Seven Days a Week

Licensed and Professional Technicians

Cooling or Heating 
System Tune Up

on a New Cooling
and Heating System with

our Buy Back Program!

$49 SAVE
UP TO $2000

Price valid for one working unit. Excludes oil fi red systems. Valid at participating 
ARS® Network locations. Not valid for third party, new construction, or commercial 
customers, with any other offers, discounts, or on prior sales. Call service center 
for details. Coupon required at time of service. Void if copied or transferred 
and where prohibited. Any other use may constitute fraud. Cash value $.001.
Offer expires 3/31/2025. License numbers available at americanresidential.com/
licenses. “Operating in the state of California as Greenstar Home Services License #: 
795556, RighTime Home Services License #: 765074, Beutler Air Conditioning and 
Plumbing License #: 795540, Atlas Trillo License #: 742039, ARS License #: 791820”.

Savings requires purchase and installation of select complete heating and cooling 
system. Removal and disposal by Company of existing heating and cooling system 
required. Valid at participating ARS® Network locations. Not valid for third party, new 
construction, or commercial customers, with any other offers, discounts, or on prior 
sales. Call service center for details. Coupon required at time of service. Void if copied or 
transferred and where prohibited. Any other use may constitute fraud. Cash value $.001.
Offer expires 3/31/2025. License numbers available at americanresidential.com/
licenses. “Operating in the state of California as Greenstar Home Services License #: 
795556, RighTime Home Services License #: 765074, Beutler Air Conditioning and 
Plumbing License #: 795540, Atlas Trillo License #: 742039, ARS License #: 791820”.

Call today! (855) 447-2928
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San Jose Youth
Symphony to hold
auditions for the
2025‑26 Season 

T
he San Jose Youth Symphony (SJYS)
will be holding its annual general audi‐
tions for the 2025‐2026 Season.

The auditions will be held on Thursday
afternoons (March 27th & April 3rd) and
Friday afternoons (March 28th & April 4th)
between the hours of 4‐9 p.m. Saturday audi‐
tions will be held all day (March 29th & April
5th).

All student musicians are welcome, ages 8
and up, who play orchestral instruments
(woodwinds, brass, percussion & strings) or
who are interested in performing jazz. 

Marching Band musicians are welcome to
apply for an audition now and then join after
marching band season ends. 

To submit an audition application, visit:
www.sjys.org to join one of SJYS’s 12 orches‐
tras and instrumental ensembles.  Your audi‐
tion will be scheduled on a first‐come, first‐
served basis. The symphony will do its best
to accommodate your date preferences you
list in the application. 

The deadline for submitting applications
is March 23, 20245

Questions? Reach out to sjys@sjys.org 
About the San Jose Youth Symphony
The San Jose Youth Symphony is one of the

oldest and finest youth orchestras on the

West Coast of the US. Founded over 70 years
ago as part of the former San Jose Sympho‐
ny*, SJYS has a rich tradition of musical per‐
formance and education.

SJYS member musicians, of ages 8 to 20,
are selected from more than 650 applicants
through our annual spring General Audi‐
tions. SJYS comprises 12 distinct perform‐
ing ensembles: two full orchestras; a cham‐
ber orchestra; two flute choirs; concert winds,
saxophone, percussion, jazz and harp ensem‐
bles; and two string ensembles. Each group
rehearses weekly from September to May
or early June and performs a scheduled series
of concerts each season. In addition, mem‐
ber musicians participate in a weeklong sum‐
mer camp and receive special coaching and
participate in masterclasses from profes‐
sional and renowned musicians in the Bay
Area.

The premier group of SJYS is its Philhar‐
monic Orchestra, led by SJYS Music Director
and Conductor, Yair Samet. The orchestra per‐
forms its season subscription concerts at the
historic and beautiful, California Theatre, in
downtown San Jose. The orchestra also trav‐
els biannually on its International Concert
Tours, and have performed in renowned con‐
cert halls in Japan, Italy, Austria, Germany,
Spain, Hungary, Croatia, Czech Republic, Ire‐
land, Argentina and Uruguay. The orchestra’s
last two‐week concert tour in 2022, saw
them traveling to the Baltics: Vilnius, Lithua‐
nia; Riga, Latvia; Parnu & Tallinn, Estonia;
and Helsinki, Finland. 

The orchestra will be touring again dur‐
ing the summer of 2025 to Poland and the
Czech Republic!

Supervisors approve
new foster home plan 
Proposal seeks ‘therapeutic’ homes for
youths with high needs

By William Bellou
Publisher 

S
anta Clara County supervisors unani‐
mously approved an ambitious plan
to expand its network of foster fami‐

lies at its board meeting last week.
The plan also calls for the creation of ther‐

apeutic homes for teens with severe men‐
tal health challenges.

The move comes nearly a year after the
Bay Area News Group began exposing how,
since 2020, the county had been operating
up to 10 “scattered sites,” or group homes
that have been the scenes of numerous

police calls, incidents of assault and bat‐
tery, psychological breakdowns, at least
one alleged rape and a fentanyl overdose.

Supervisors have earmarked $2 million to
start implementing the plan, which includes
opening four therapeutic homes with pro‐
fessional staff as early as spring 2026.

Here’s a breakdown of how the expendi‐
tures will be spent:

• $176,000 per bed — for a high needs
foster youth to stay with a foster parent in
an Intensive Services Foster Care home.

• $846,500 per bed — community organ‐
ization‐run, high‐level therapeutic foster
home for no more than two youths (Short‐
term Residential Therapeutic Program).

• $1.6 million per bed — for the same
therapeutic home for two youths if the coun‐
ty ran it instead, which supervisors say is
an important backup if the contractor backs
out.



Welcome a lifelong friend; 
how to open your home to a 
foreign exchange student 

W
orld Heritage International Student Exchange Pro‐
gram (WH), a Non‐profit, public benefit organiza‐
tion, is seeking local families to host foreign exchange

students this coming school year. 
World Heritage students come from a variety of countries

worldwide: Italy, Denmark, Spain, France, Germany, Ukraine,
Japan, Australia, to name just a few. They are between the
ages of 15 and 18 years, and they are enthusiastic and excit‐
ed to experience American culture, family life, school, sports.
etc. They also love to share their own culture and language
with their host families, who welcome the students into their
home, not as a guest,
but as a family mem‐
ber, giving everyone
involved a rich cul‐
tural experience.
Host families may be
single parents, cou‐
ples and single per‐
sons.

The exchange stu‐
dents have pocket
money for personal
expenses and full
health, accident and
liability insurance. World Heritage students are carefully
selected based upon academics and personality, and host
families choose their student from different backgrounds,
countries and personal interests.

World Heritage also offers qualified American students the
opportunity to learn another language and culture by spend‐
ing a school year, semester or a summer with a host family
in another country.

If interested in hosting an exchange student or becoming
an exchange student abroad, please call Debra at 1‐800‐
888‐9040, visit www.world‐heritage.org or send an email
to info@world‐heritage.org to request more information or
start the application process. Students are eager to learn
about their American host family, so begin the process of
welcoming your new son or daughter today. The memories
and the relationship you create with your exchange student
will stay with you forever.

Workers complete $117M Coyote
Creek flood control project 

By William Bellou 
Publisher

E
ight years ago, after a series of atmospheric river
storms, Coyote Creek flooded, forcing the evacuation
of 14,000 people in neighborhoods around down‐

town San Jose and causing $100 million in damage in a tor‐
rent of muddy water.

The Santa Clara Valley Water
District recently finished a
project aimed at reducing the
chances of serious flooding in
the area in the future.

The $117 million project from the district, a government
agency based in San Jose, constructed flood walls and other
features along 8,500 feet of Coyote Creek in a 4‐mile stretch
of the waterway between Interstate 280 and Old Oakland
Road in some of the areas that suffered the worst.

“This neighborhood was flooded,” said Shiloh Ballard, a
water district board member, at a ceremony to mark the
occasion near William Street Park. “There was water in
people’s homes. It was up to people’s knees. The entire
community rallied afterward to clean up. 

There were dumpsters, and everybody was carting trash.
Trash and mud were everywhere. It’s not 100% risk free
now, but we are minimizing the risk of it happening again.”

The flood, on Feb. 21, 2017, was the worst Coyote Creek
flood since 1997. City officials and water district leaders
blamed each other afterward, with city leaders saying the
water district didn’t provide clear enough warning of the
impending flood beforehand, and water district leaders
saying the National Weather Service warnings were straight‐
forward days earlier, but the city was too slow to order
evacuations. 
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ASHLEY CARROLL
CalRE #01947565

(408) 313-1412
Ashley.Carroll@cbnorcal.com
www.AshleyCarrollHomes.com

REALTORS: YOUR AD COULD BE HERE!
STARTING AT $89 PER ISSUE! Call now to
place your ad by phone: (408) 494-7000

REAL ESTATE GUIDE

DEE RAMIREZ
Realtor Lic. #00683945

(408) 440-7617
Dee@DeeRamirez.com
www.DeeRamirez.com

Times Feature

TECH JARGON OF THE WEEK

Tool calling
By Shubhi Asthana

H
ave you ever stumbled into
a conversation where every‐
one is speaking around this

“techie” word – and even after
you’ve broken in, it is difficult to
understand the unfamiliar jargon
and acronyms? Well, there’s no need to sweat it. Let
me teach you the meaning of some commonly used
tech words:

Tool calling
Two months ago, I started working on tool‐call‐

ing functions as part of the debug team in my organ‐
ization. When I began looking into tool calling, I
observed that we know what tool calling entails—
the trick is how to get an LLM (large language mod‐
els, which are AI systems that can process and gen‐
erate text) to actually "call a tool." The only way I
could think of was to watch the LLM's output for
keywords. Then you must constantly command the
LLM that if certain types of questions come in, it
should spit out a keyword to run a tool. And you
must keep repeating that command over and over
because of the context window. Almost every prompt,
we must remind the LLM how to use tools.

Contrary to the term, in tool calling, LLMs do not
call the tool/function in the literal sense. So, what
do they do? Let me explain with a simple example:

Imagine you ask your phone’s voice assistant,
“What’s the weather like?” Within seconds, it tells
you the forecast. But how does it know? The assis‐

tant doesn’t predict the weather—it simply knows
how to ask a weather service for information. This
is an example of tool calling, a way for AI models to
interact with external systems to get real‐world data
or perform tasks.

Modern AI models, like ChatGPT, don’t always have
up‐to‐date information or built‐in calculators. Instead,
they use a method called tool calling to fetch infor‐
mation from the right source. Instead of guessing,
the AI checks a list of available tools and decides
which one to use. If you ask for today’s stock prices,
the AI identifies a financial data tool and requests
the latest numbers. If you need help translating a
phrase, it selects a language translation tool.

But here’s the catch: AI doesn’t directly press a
button to use these tools. Instead, it generates a
structured request—like a digital order form—
describing what it needs. This request is then
processed by the right system, which returns an
answer. The AI takes this response and explains it
to the user in a natural way.

Why does this matter? Tool calling makes AI more
useful by giving it access to real‐time data and spe‐
cialized functions. Instead of being limited to what
it was trained on, AI can now interact with external
knowledge, making it more accurate and practical
in everyday tasks.

Next time AI answers a tricky question, remem‐
ber—it might not know the answer, but it knows
where to find it!

About the Author
Do you enjoy reading this column?  Send in your

comments or feedback to the author at
shub.saxen@gmail.com. Shubhi Asthana works as a
Research Senior Software Engineer at the IBM
Almaden Research Center, San Jose.
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Report: Santa
Clara County 
education office
misused funds

By Brandon Pho
San José Spotlight

A
federal investigation has found more
than $135,370 earmarked for preschool
education program Head Start was mis‐

appropriated to pay for non‐Head Start staff
and credit card purchases, according to the
Santa Clara County Office of Education.

Interim Superintendent of Schools Charles
Hinman said the failure has been remedied
in a Wednesday statement. But he said a
recently published report by federal audi‐
tors shows a pattern by previous adminis‐
trators of “scoffing grant rules” and “reject‐
ing calls for oversight” by the Board of Edu‐
cation.

His office is referring to his predecessor,
former Superintendent Mary Ann Dewan,
who was fired in October by a board major‐
ity. After backlash from educators and state
lawmakers, the board majority and Hinman
accused Dewan of misspending funds. Hin‐
man, appointed shortly after Dewan’s firing,
launched separate investigations into Dewan’s
spending in November.

The report found the office of education
charged the Head Start federal grant for wages
and credit card expenses of a non‐Head Start
manager in the amount of $135,372.97
between January and June of last year.

Hinman and board members said Dewan’s
firing has been vindicated, as the report con‐
firms suspicions that funds weren’t being
legally appropriated — and that previous
administrators refused to comply with calls
for public review and neglected to engage
the community members being served by the
grant per federal mandates.

“Since stepping into this role, myself and
the rest of SCCOE leadership have taken these
issues seriously and have been proactive in
addressing concerns to ensure compliance
with all federal regulations,” Hinman said in
the statement. “We remain committed to com‐
pleting our own investigations so we can fully
understand how these things happened and
ensure they never happen again. It is our duty
to ensure that all possible resources are used
in the best interest of our students.”

Dewan said when it was brought to her
attention that the funds were unintentional‐
ly charged to wrong accounts, she ensured it
was corrected immediately.

“I have dedicated the last 11 years of my
life to serving the children and families of
Santa Clara County,” Dewan told San José

Spotlight. “My focus and attention have been
on what is in the best interest of the students,
families and staff. These attacks on me are
unnecessary. I urge the Santa Clara County
Board of Education to focus on the needs of
the community and use the limited public
resources for the children and families who
need their support now more than ever
before.”

One of Dewan’s few allies on the board,
Tara Sreekrishnan, called the office of edu‐
cation’s announcement “yet another politi‐
cally motivated attack” meant to deflect from
the serious governance issues facing the
board.

“When this accounting error was identi‐
fied, it was immediately corrected — no funds
were lost, no services were impacted and an
independent audit recently gave SCCOE an
A+ rating,” Sreekrishnan told San José Spot‐
light.

The Administration for Children and Fam‐
ilies found Dewan’s office did not immedi‐
ately comply with the federal review into its
use of Head Start funds in 2024. Additional‐
ly, the report found Dewan “did not meet the
standard” in implementing Head Start, includ‐
ing not having “a process for engaging the
parents, including the policy council and par‐
ent committees” or providing appropriate
training and technical assistance on Head
Start to the policy council and board of edu‐
cation.

The office of education eventually confirmed
the misallocation of funds and reversed the
charges out of Head Start on June 11, but it
only came after months of a “failed cover‐
up,” Board of Education President Maimona
Afzal Berta said in the statement. Berta was
part of the board majority that fired Dewan.

“The results from this federal review vali‐
date the rightful concerns and actions of the
Board of Education despite the now proven
intentional and illegitimate effort to under‐
mine the Board’s oversight and governance
authority, as publicly elected officials,” Berta
said. “The public has a right to know exactly
what occurred. These are precious public dol‐
lars meant to help the most vulnerable in our
community and no administrator should ever
be allowed to act in this manner ever again.
As stewards of the public’s trust, we must
ensure that we have the unfettered ability to
fulfill our duty to oversee this program and
put appropriate measures in place.”  

Yadira Orozco, chair of the Head Start Pol‐
icy Council for the office of education, said
the prior administration did not keep her
panel in the loop or properly prioritize pro‐
gram participants based on community needs.

“It is unfortunate that Head Start has expe‐
rienced challenges stemming from the actions
of previous leadership,” Orozco said in the
statement. “Our focus now is on addressing
these issues and working collaboratively to
strengthen and enhance the program for the
children and families we serve.”

The Santa Clara County Office of Education Interim Superintendent Charles Hinman said a series of inves-
tigations into his ousted predecessor have revealed even more issues. File photo.
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Mausoleum Crypt for sale Gutter Cleaning/Roof Repair

Call to place your 
ad today!  

408-494-7000

LIVING HOPE 
APOSTOLIC MIN-
ISTRIES
https://www.
livinghopeam.org
2650 Aborn Rd. 
San Jose, CA 95135
(408) 592-7562
Pastor Shelia Sapp
“Bible Study” (Group
Study Room) every
Saturday at 12:00pm
OUR MISSION: Evan-
gelizing our commu-
nity and the world
with the gospel of
Jesus Christ. OUR
MINISTRY:  Training
ministers on how to
use their love for God
to reach those in
need of His love.
OUR PASSION:
Transforming lives
within our community
with God’s love.

EPISCOPAL CHURCH
IN ALMADEN 
6581 Camden Ave.
San Jose, CA 95120.
The Rev. Shelley
Booth Denney, Rector
Phone:408-268-0243
Web:www.eca-sj.org 
At the Episcopal
Church in Almaden
(ECA), we are joyful
followers of Jesus
Christ. Through wor-
ship, study, fellow-

ship and outreach,
we strive to nur ture
and grow a strong
faith community of
believers, a family of
all ages, where each
member feels wel-
comed, loved, valued
and empowered to
serve. Children are
especially welcomed
and cherished as an
important par t of
God's family.

EVERGREEN ISLAMIC
CENTER (EIC)
http://www.eicsan-
jose.org
2486 Ruby Ave,
San Jose CA 95148. 
(408) 239-6668
"As-Salaamu-Alaikum"
the English meaning is
"Peace be upon you". 
Q) What is Islam, who
are Muslims, and what
is the Quran?
A) Islam is a faith and
way of life. Islam
began in the 7th centu-
ry. People who follow
Islam are known as
Muslims. The Quran is
the Divine book that
guides Muslims to

practice Islam. 
"Hufazik Allah Waeayi-
latak"" the English
meaning is " May Allah
(swt) protect you and
your family".
Please visit our website
to learn more.

GRACE CHURCH OF
EVERGREEN
www.GraceChurchEv-
ergreen.Com
408-274-1200 
See you on Facebook.
2650 Aborn Rd at
Kettmann, across from
the Public Library.
Serving Evergreen for
over 55 years. 
John Goldstein Pastor.
john@GraceChurchEv-
ergreen.com. Christian
worship every Sunday
at 11am. Together we
build better lives and a
better community.
Music Institute
(408)791 7772. After
School Piano, Violin,
Other classical Instru-
ments.
PreSchool, Ages 2-6
Caring for your child
with God’s love and
affection.
Check our website for
current activities.

HOLY SPIRIT
CATHOLIC CHURCH
Faith.Knowledge. Com-
munity - this is our

promise to our mem-
bers. If you are looking
for an active Christian
faith community, we
invite you to experience
Holy Spirit Parish Com-
munity. All are wel-
come! We are located
at 1200 Redmond
Avenue, San Jose, CA
95120. Mass is cele-
brated at 8:30 a.m.
Monday - Friday. Our
weekend Mass sched-
ule is Saturday 5 p.m.,
Sunday 8 a.m., 9:30
a.m., 11:30 a.m. and 6
p.m. Rite of Reconcilia-
tion is every Saturday
at 4 p.m. or by
appointment. Our
Parish Office is open
Monday - Thursday
8:30 a.m. - 4:30 p.m.
and Friday 9:00 a.m. -
3:00 p.m. Call 408-
997-5100 for recorded
information or 408-
997-5101 to speak
with someone in our
parish office. 

SAN JOSE 
GURDWARA
3636 Gurdwara Ave.
San Jose, CA 95148

The word Sikh (see-kh)
means "disciple" or
"student." A Sikh is a
practitioner of the faith
founded in the 15th
century by Guru Nanak
in Punjab of old British
India.  A Guru who is a
"teacher" or "enlighten-
er" completes the rela-
tionship of teaching
and learning.  Sikhism
is monotheistic and
stresses the equality of
all men and women.
Sikhs believe in three
basic principles; medi-
tating on the name of
God (praying), earning
a living by honest
means and sharing the
fruits of one's labor
with others. Currently
there  are close to one
million Sikhs living in
the USA and Canada
and 25 million Sikhs
living around the world.
Sikhism is the 5th
largest religion in the
world.  At the Gurd-
wara (House of God) in
San Jose we welcome
all. We pray daily for
peace and prosperity
for everybody in the
world.  Come to visit
and enjoy Langer
(food) in our kitchen
which is open 365
days of the year and
serves complementary
vegetarian meals.  We
also encourage you to
enter our history room

on site and walk the
beautiful grounds.
Learn more about us
and community events
we sponsor by visiting
our website;
http://www. SanJose-
Gurdwara.org

ST. FRANCIS OF
ASSISI CATHOLIC
CHURCH
5111 San Felipe Rd.,
San Jose, CA 95135
408-223-1770
www.sfoasj.com
We invite you to join
our community of faith
located in the Ever-
green area of San
Jose. We are an inclu-
sive diverse communi-
ty striving to serve as
Disciples of Jesus
Christ in the footsteps
of St. Francis, offering
prayerful and joyful
liturgies, evangeliza-
tion, fellowship, and
service opportunities to
the community.
We offer spiritual
opportunities for all
ages, including chil-
dren's liturgy, dynamic
E.C.H.O Jr. High,
I.G.N.I.T.E. High
School, & North Star
Young Adult Ministries,
along with small faith
communities and
opportunities to help
the poor and marginal-
ized of San Jose.
Our Chapel, Gathering

Hall, Parish Office, Mis-
sion Center, Parish Gift
Shop, and Memorial
Garden are all located
at 5111 San Felipe Rd.
Please come join us in
worship at any of the
following times in our
Chapel: Weekdays (M-
Sa) at 8:30 AM; Satur-
days at 4:00 PM (Eng-
lish) and 5:30 PM
(Vietnamese); Sundays
at 8:00 AM (English),
10:00 AM (English),
12:00 PM (English),
4:00 PM (Vietnamese),
and 6:00 PM Youth
Mass (English). The
Villages Gated Com-
munity also features a
Mass on Sundays at
8:15 AM at the Cribari
Auditorium.
For more information,
please call or visit us at
the Parish Office open
M-F 9:00 AM -12:00
PM; 1:00 PM - 4:00
PM. Come join us and

share your presence
with us so that together
we may grow and
share our gifts to help
build God's Kingdom!

THE POINT CHURCH
3695 Rose Terrasse Cir  
San Jose, CA 95148
(408) 270-7646 
English Service:
Sundays at 9:30 &
11:00 AM
Spanish Service:
11:00 AM
Cambodian Service:
11:00 AM
Cantonese Service:
11:00 AM
Mandarin Service:
11:00AM
Youth Extreme Point
(7th-12th grade):
Every Saturday at 6:30
PM - 8:30 PM

To place a worship 

listing, email 

times@

timesmediainc.com

Jewelry

Painting

I Buy Comic Books.
Cash Paid. Alex 
(408) 393‑1385

Buy/Sell

TimesClassifieds

Employment

LOGISTICS SPECIALIST
Analyze logistics operations. Bachelor's in

International Trade related. $62421/yr, 
Pumyang Shipping America

Inc., 3494 Depot Rd, 
Hayward, CA 94545

Reflections Mausoleum 
For sale 254C double crypt in the beauti-
ful Refections Mausoleum at Los Gatos
Memorial Park. The crypt is a perfect
location, just above eye level.  Price:
29,500. The Cemetery will make all

transfers. (408) 455- 8696 Tony Ranieri;
OneGolfingWino@gmail.com

Shoe Repair
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