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San Jose’s $5.5B
budget tackles 
controversial plans

By Vicente Vera
San José Spotlight

S
an Jose officials have agreed to green light
Mayor Matt Mahan’s latest budget plans
— but stopped short of tying portions of

councilmembers’ pay to their perceived per‐
formance.

The City Council voted Tuesday to approve a
$5.5 billion proposed operating budget for fis‐
cal year 2025‐26. Several of the mayor’s pro‐
posals moved forward, including reallocating
Measure E affordable housing funds for short‐
term homeless housing and allowing police to
arrest homeless people for refusing shelter. But
a majority of councilmembers rejected basing
pay raises for the city’s top leaders to achiev‐
ing goals.

The city is facing a $35.6 million shortfall this
fiscal year, which is expected to increase to
$52.9 million in 2026‐27. Councilmembers
restored about $9 million in previously planned
cuts that would’ve impacted vulnerable residents,
including $300,000 in funding to nonprofits
serving older adults after San José Spotlight

reported on community backlash over initial
cuts.

The city will also set aside $25,000 to help
relocate a historic Japanese Farmhouse set to
be displaced by an ambitious housing devel‐
opment; $1 million in one‐time funding for
undocumented immigrant support organiza‐
tions like the Rapid Response Network and
SIREN; and $80,000 toward community‐led
solutions to domestic violence after coun‐
cilmembers found the most recent domestic
violence report lacking.

“This is a fiscally‐responsible, service‐sus‐
taining and forward‐looking budget,” Mahan
said at the meeting. “This budget also makes
critical investments in the opportunity before
us in 2026 as we become the first metro in his‐
tory to host the Super Bowl and World Cup in
the same year.”

Measure E reallocation
Councilmembers voted 8‐3 to reprioritize

$39.2 million in budgeted funds meant for per‐
manent affordable housing under the voter‐

See BUDGET, page 5

San Jose coun-
cilmembers push
back on pay tied to
performance
SEE PAGE 8

San Jose City Hall is pictured in this file photo.

June brings diverse
and creative events
to San Jose's 
History Park
SEE PAGE 4

Athenna Crosby
finishes in  
top 20 in Miss
World Pageant

By William Bellou
Publisher  

M
iss World 2025 was the 72nd running
of the Miss World pageant, held at the
HITEX Exhibition Centre in Hyderabad,

Telangana, India, on 31 May 2025. 
Suchata Chuangsri of Thailand was crowned

Miss World 2025 at the end of the event. This
is the first time Thailand has won in the histo‐
ry of the pageant. 

Athenna Crosby, who grew up in Almaden
Valley, was among the top 20 contestants. Cros‐
by, who won the Miss Greater Bay Area Teen

USA pageant, is a graduate of Leland High School.  
“I will never forget the feeling of hearing “Unit‐

ed States of America” called on the Miss World
2025 stage. To represent my country, the land
I was raised in and a place that gave my fami‐
ly hope, freedom, and a future, was the honor
of a lifetime,” said Crosby. “I am so proud to be
an American. Proud to be the daughter of an
immigrant. Proud to be proof that anything is
possible if you dream big, with a lot of hard
work and a little bit of luck and destiny.”

Athenna is involved with philanthropy and
she’s an active supporter of disability rights
and volunteer with Best Buddies www.Best‐
Buddies.org for more than 10 years. Atheena’s
brother, Adrian, has autism.  

Contestants from 108 countries and territo‐
ries competed in the pageant. The pageant was
co‐hosted by Miss World 2016, Stephanie Del
Valle and Sachin Kumbhar. 

“As I stood among more than 100 nations, I
carried every American girl with me… the
dreamers, the changemakers, the advocates,
the believers. Making it into the Top 20 over‐
all and continental Top 5 was more than a 

See PAGEANT, page 5

Athenna Crosby, who grew up in Almaden Valley,
was among the top 20 contestants in the 72nd Miss
World Pageant held in India. Crosby is a graduate of
Leland High School.  Photo courtesy of Miss World.  

An-Po Chen, Concertmaster of the
Philharmonic Orchestra

2025 Bon Voyage Gala
Concert & Silent 
Auction with the 
Philharmonic Orchestra
The Philharmonic Orchestra
performs in a concert featur‑
ing violin soloists Saarthak
Shankavaram and An‑Po Chen

By Wiliam Bellou
Publisher

T
he San Jose Youth Sympho‐
ny’s Philharmonic Orches‐
tra, under the artistic lead‐

ership of Music Director and Con‐
ductor Yair Samet, presents its
2025 Bon Voyage Gala Concert on
Friday evening, June 20 at 7:30
p.m. at the Mexican Heritage Plaza
Theater, 1700 Alum Rock Avenue
in San Jose.

This premier orchestra, made
up of the most advanced students
in the San Jose Youth Symphony,
will open the concert with George
Gershwin’s Funny Face Overture,
from his musical, Funny Face,
which featured Fred Astaire on
Broadway, dancing for the first
time in top hat and tails.

Featuring orchestra violinists as
soloists — Saarthak Shankavaram
& An‐Po Chen — the orchestra will
perform Sarasate’s virtuosic
Navarra for Two Violins and
Orchestra, a work inspired by
Sarasate’s birthplace in the
Navarre region of Spain. And then
the concert will close with
Beethoven‘s most well‐known and
dramatic works, his Fifth Sym‐
phony!

See BON VOYAGE, page 9
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June brings
diverse events
to History Park

By Bill Schroh, Jr.
President & CEO, History San Jose 

I
hope you are enjoying the beginning of the
summer season. June brings a
wonderfully diverse and cre‐

ative event month at History Park. 
We will be hosting the annual

Dia de Portugal Festival, an HSJ‐
led Time Travelers Summer Camp,
the Silicon Valley Shakespeare
Summer Camp, a Vajrayogini Bud‐
dhist Retreat, and a Geocachers
Mega event. I call your attention
to all of these amazing events to
highlight the importance of His‐
tory San José as an organization
that celebrates our cultural and
diverse historical heritage.  

June is also known for two
important events in American His‐
tory. On June 19, 1865, U.S. troops arrived in
Galveston, Texas to inform the enslaved peo‐
ple that they were declared free two and a half
years after the 1862 Emancipation Proclama‐
tion and two months after the Union victory.
Secondly, on June 28, 1969, following a police
raid on the Stonewall Inn, a gay bar in New

York City, a series of protests began by the
LGBTQ+ demanding equal rights under the
law. 

The celebration and commemoration of these
two events is under attack by the Federal Gov‐
ernment. 

On May 20th, U.S. Interior Secretary Doug
Burgum directed all National Park units to
update signs to comply with President Don‐
ald Trump’s Executive Order Executive Order
14253. The order claims that U.S. history has
been distorted by ideology and seeks to count‐
er so‐called revisionist narratives that portray

the U.S. in a negative light.
I bring this information to you

as a warning that the telling of
American History is in danger of
being completely distorted to fit
into someone’s agenda. I want to
assure you that the mission of His‐
tory San José will not change with
the whims of the government, and
we will continue to tell the rich,
diverse, history of San Jose, both
the good and the bad! 

In much happier news, I would
like to officially introduce you all
to a new member of the History
San José Team. David Tharp joined
us in May as our new Curator of

Library & Archives. This of course comes with
the bittersweet announcement of the depar‐
ture of Cate Mills. Cate has been an integral
part of the Collections Team for a long time,
and she will be missed. I wish her great suc‐
cess in her next endeavor.

Finally, I am excited to announce the hon‐

orees at HSJ’s annual Valley of Heart’s Delight
Fundraiser. We will be honoring San Jose Jazz
Executive Director, Brendan Rawson with our
History Maker Award, and leaders of commu‐
nity engagement Marianne and Carl Salas with
our Valley Legends Award. I hope you will join
us on Thursday, October 9th as we celebrate
the legacies of these San Jose luminaries under
the lights at History Park.

Please check out our website to see the many
other celebrations taking place at History Park
this month. There is so much to look forward
to at History Park this year! 
Upcoming events
July 4 ‑ Red, White, and Blue Members Picnic
July 20 ‐ Shiny Side Up Bike Show
August 16 ‐ The Spirit of '45 & Swing Dance 
September 13 ‐ Cars in the Park
October 9 ‐ Valley of Hearts Delight Annual
Fundraiser
October 24 ‑ Slash n' Sip
October 25 ‐ Children's Halloween Haunt
November 1 ‐ San José Roots
December 6 ‐ Heritage Holiday Tea (Mem‐
bers only)
December 13 ‐ Children's Heritage Holiday

History
San José
Bill Schroh, Jr.

President & CEO
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Pageant
Continued from page 1
placement — it was a moment I’ll
carry forever in my heart!” said
Crosby.

Top 20 Contestants              
Miss World 2025 
•  Thailand – Suchata Chuangsri
1st Runner‑Up
• Ethiopia – Hasset Dereje

Admassu
2nd Runner‑Up
• Poland – Maja Klajda
3rd Runner‑Up 
• Martinique – Aurélie Joachim
Top 8

• Brazil – Jéssica Pedroso
• Namibia – Selma Kamanya
• Philippines – Krishnah

Gravidez
• Ukraine – Maria Melnychenko
Top 20 
• Argentina – Guadalupe Alomar
• Australia – Jasmine Stringer
• Cameroon – Issie Princesse
• India – Nandini Gupta
• Ireland – Jasmine Gerhardt
• Italy – Chiara Esposito
• Lebanon – Nada Koussa
• Nigeria – Joy Mojisola Raimi
• Puerto Rico – Valeria Pérez
• Tunisia – Lamis Redissi
• United States – Athenna Crosby
• Wales – Millie‐Mae Adams

Suchata Chuangsri of Thailand is crowned Miss World 2025 at the end of the
event. This is the first time Thailand has won in the history of the pageant. Photo
credit: Negara Gopal

Budget
Continued from page 1
approved Measure E to instead
fund the construction of tempo‐
rary shelter to address home‐
lessness in the short term. Coun‐
cilmembers Bien Doan, Pamela
Campos and Peter Ortiz voted no.

A proposal to use $2.6 million
of the reprioritized Measure E
funds for homeless prevention
failed in a 6‐5 vote, thus solidi‐
fying Mahan’s proposal to use
90% of this year’s fund for emer‐
gency interim housing. Coun‐
cilmember Carl Salas said they
should allow $2.6 million to be
reserved for homelessness pre‐
vention because the move sends
a message to residents that the
city can focus on multiple solu‐
tions.

“It’s to stem the inflow (of
homelessness) — not only after
building all these sites,” Salas said.
“It sends a strong message to our
constituents and to Santa Clara
County that we’re willing to be
judged by our success, and two
years is time enough for us to be
able to rethink and revote.”

About $42.6 million of Measure
E funds will be used for tempo‐
rary housing in the fiscal year

2026‐27 as a result of Tuesday’s
vote. Councilmembers will revis‐
it how Measure E funds are allo‐
cated in the 2027‐28 budget.

Responsibility to Shelter
Councilmembers voted 9‐2 to

approve Mahan’s plan to form a
new police unit to enforce his
“Responsibility to Shelter” poli‐
cy, which would allow police to
arrest homeless residents for
refusing offers of shelter. Cam‐
pos and Ortiz voted no.

While Mahan’s plan originally
tied arrests to three consecutive
refusals of shelter, he’s since said
a new in‐house outreach team
will have discretion over which
homeless residents will be inves‐
tigated and detained by police.
He said the goal is to refer peo‐
ple for county‐run health treat‐
ment center — but county offi‐
cials disagree with Mahan’s
approach.

Opponents to the plan said
homeless residents experiencing
distress from lifelong trauma
would be less trusting of the city
if they’re threatened with arrest
for refusing resources.

“I want to caution the approach
that we are choosing to take
where we are placing a huge
amount of burden on an individ‐
ual and framing it as a choice,

when the real culprit is a system
that pushes people experiencing
poverty into homelessness,” Cam‐
pos said.

Council pay raises
Councilmembers voted 7‐4 to

reject Mahan’s “Pay for Per‐
formance” plan that would have
withheld up to 5% of their
salaries if they failed to meet city‐
wide goals, as defined by the four
City Council Focus Areas. Mahan,
Vice Mayor Pam Foley and Coun‐
cilmembers George Casey and
Michael Mulcahy voted against
rejecting the plan.

The plan would’ve seen city
leaders being judged annually on
focus area scorecards and dash‐
boards using the same perform‐
ance‐based compensation model
used for city department heads.
Councilmember David Cohen
raised concerns about the plan’s
negative impact on underserved
communities and how city lead‐
ers might be incentivized to chase
popular priorities over commu‐
nities with specific needs.

“Dividing the council over what
kind of metrics we use to meas‐
ure our own performance, and
talk about what our own pay
should be, is a distraction,” Cohen
said Tuesday. “We all come in
with our own local priorities.”
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San Jose parks face
budget cuts amid
ongoing work backlog

By Lorraine Gabbert
San José Spotlight

S
an Jose Parks, Recreation and Neigh‐
borhood Services continues to wrestle
with budget cuts and backlogs, and the

upcoming year isn’t going to be easy.
The city is facing a projected 2025‐26 budg‐

et deficit of $35.6 million — and the parks
department won’t go unscathed. The budget
is expected to decrease park funding by $2.8
million next year, according to Sheena Talosig,
spokesperson for the department.

“We do everything we can to stretch our
resources — grants, partnerships, volunteers
and contractors all help us maintain parks,”
she told San José Spotlight. “We’re also always
looking for ways to be more efficient, but the
bottom line is that we just don’t have enough
staff to meet the need. With a $550 million
maintenance backlog, it’s clear that sustain‐
able funding for park staffing is critical to
keeping our parks safe, clean and accessible.”

Maintenance and preserving parks is at the
department’s core, Avi Yotam, deputy parks
director, said at a May 12 Almaden Valley
Community Association meeting. He said the
$2.5 million in budget cuts includes the loss
of $100,000 for community forestry. 

Other cost savings will come from the city’s
closure of Yosemite Family Camp due to wild‐
fire damage this summer, with a one‐time sav‐
ings of $240,000 while being repaired, Yotam
said. The City Council is also considering the
privatization of Lake Cunningham Action
Sports Camp, a skateboard and bike park,
which could save the city $879,000 annually.

To ensure equity in park upkeep, the depart‐
ment uses the Healthy Places Index to guide
its decisions and in prioritizing maintenance
in neighborhoods with the greatest need,
Talosig said.

She added the department is looking at how
park funding can be restructured, after the
city cut developer fees that took funding away
from parks. This summer, the department will
begin community outreach to better under‐
stand what people want and need from city
parks. The feedback will help shape a poten‐
tial ballot measure to secure sustainable main‐
tenance funding and a new park master plan
focused on how to make the system more flex‐
ible and equitable citywide, she said.

The existing maintenance backlog has
impacted community centers, park grounds,
playgrounds, restrooms, picnic areas, sports
facilities and trails.

City parks receive funding from construc‐
tion, property transfer taxes, development
impact fees, general fund allocations, gifts,
grants and partnerships. Although the depart‐
ment receives $40 million annually from the

construction taxes, council members — in an
effort to accelerate housing construction —
have reduced funding allocations.

Yotam said the Parks and Recreation Mas‐
ter Plan will balance immediate maintenance
needs with long‐term aspirations. 

“Using our California Park and Recreation
Society’s standards for park maintenance, we
assessed how many staff we ought to have as
a park and rec department for the city,” he
said. “We found we’re about 100 people short.”

Kathy Kleinsteiber has volunteered with
planting pollinator gardens at local parks for
years. The city asked her to choose plants and
design a pollinator garden at Cahalan Park,
which she maintains with other neighbor‐
hood volunteers.

“It would be nice to give money to parks
because they don’t have enough money to
maintain them,” Kleinsteiber told San José
Spotlight. “Most of our parks look like heck.
The budget cuts are making it even worse.”

Parks Manager Veronica Schulte said the
park service depends on volunteers and is
pursuing additional grants. In fiscal year 2002–
03, they had about 227 full‐time staff in park
maintenance covering 1,475 acres, she said.
This dropped to 183 full‐time staff responsi‐
ble for 1,801 acres of park land during this
past fiscal year. 

“Fast forward to this year, we have more
acreage but less staff. We’re stretched very
thin over the additional parks,” she said. “Hav‐
ing more parks means less services over time
for each of the parks on a day‐to‐day basis,
because they have more to do on their routes
than they did before with less people.”

California drivers will
pay new 65-cent gas
tax starting July 1

By William Bellou 
Publisher 

California drivers are facing higher gas prices
beginning July 1.

The 65 cent per gallon increase is a combi‐
nation of new climate regulations and a fuel
tax hike.

The rate hike comes at a time when fuel
affordability remains a persistent concern for
many working families across the state.

A last‐ditch attempt to stall the expected
increase failed in the state Senate last week.
Senate Bill 2, sponsored by Republican State
Senator Brian Jones of San Diego, sought to
reverse CARB’s changes. The bill was defeat‐
ed in a 10‐23 floor vote.

Jones said the legislation is necessary for
California families struggling under the weight
of inflation and high energy costs.

Democratic lawmakers, led by Senate Major‐
ity Leader Lena Gonzalez, defended the cli‐
mate rules as essential to California’s long‐
term environmental strategy. 

Kathy Kleinsteiber
designed a native
pollinator garden at
Cahalan Park in San
Jose. She said more
volunteers are need-
ed to help with park
maintenance. Photo
by Lorraine Gab-
bert.

Two exhibitions planned
for July 11 opening at San
José Museum of Art 

By Sean Eastwood
Times staff writer

T
wo interesting exhibitions are open‐
ing July 11 at the San José Museum
of Art. 

Pao Houa Her’s practice engages with
the legacies, potentials, and aesthetics of
landscape and portrait photography tra‐
ditions through works that examine the
complex intertwining of desire, homeland,
and artifice.

Pao Houa Her: The Imaginative Land‑
scape (detail, above) is the first survey of
Her’s practice. Spanning nearly 20 years
of work, it connects California agricultur‐
al landscapes to the jungles of Laos, poppy
fields in Minnesota, and beyond. 

Though specific to her own Hmong Amer‐
ican experience, The Imaginative Land‐
scape explores constructions of homeland

that resonate across diasporas.   
Young bay mud (detail, below) —a sci‐

entific term for ecologically rich and water‐
saturated deposits that are less than ten
thousand years old—underlies much of
the San Francisco Bay Area. 

Inspired by the ways young bay mud
shapes our experience of and interaction

with the region, this exhibition highlights
artists with local ties who are using mud
to explore ecological entanglement and
belonging in the Bay Area. These artists
invoke indigenous, ancestral, sensorial,
and multispecies knowledge to propose
alternative ways of relating to our imme‐
diate environment.  

Editor’s note: San José Museum of Art is
located at: 110 South Market St, San José
CA 95113 msamay@sjmusart.org | cell
415.722.0555. Free admission for youth, stu‑
dents, and teachers with ID. SJMA’s new
hours Thu 4–9pm, Fri 11am–9pm, and Sat–
Sun 11am–6pm.
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Tie San Jose council
salaries in part to
their performance

By George Casey

Y
ou don’t get a raise for fail‐
ing at work. Why should
politicians?

No, really.
Why should we allow politi‐

cians to take the position that we
can’t hold them accountable for
progress on basic issues such as
lowering crime rates, reducing
street homelessness, creating the
new housing we need and clean‐
ing up our blighted streets?

Right now, San Jose’s elected
officials receive essentially automatic rais‐
es set by an independent body. Independ‐
ence is good. Automatic raises — much less
so.

The “No Raises Without Results” plan now
before the City Council says that a small
percentage of any future raises for politi‐
cians and top staff will be based on quan‐
tifiable and verified results on core issues.
Opponents argue that it would be difficult
to do. The fact that they feel empowered to
make that very argument proves the need
to adopt the measure.

Leaders are elected to do difficult things,
not say “that’s too hard” when the going gets
tough.

This reform plan has been nearly two
years in the making, in part because we
have taken the time to get it right by estab‐
lishing clear benchmarks and creating the
data dashboards that will show progress,
or the lack of it.

The data is in place. Now we need a basic
level of ongoing accountability.

The first benchmarks we will use to hold
ourselves accountable will be based on inde‐

pendently verifiable pub‐
lic data — tracking prior‐
ities like fewer shootings,
more housing units, lower
311 call volumes for aban‐
doned vehicles or illegal
dumping, and more jobs
in underserved areas. Our
pay‐for‐performance
model will use this inde‐
pendent data to set rea‐
sonable annual targets
and reward collaboration

and problem‐solving, not short‐term poli‐
tics.

The opponents make the false claim that
tying raises to results doesn’t work in gov‐
ernment. But that argument ignores a basic
truth: When there’s no connection between
rewards and results, accountability erodes.

San Jose residents are paying the price
for a local government that too often
underperforms with no consequences for
the politicians in charge.

Importantly, accountability in govern‐
ment has worked.

In New York, data‐driven programs like
CompStat contributed to dramatic reduc‐
tions in crime. And, in fact, since Califor‐

nia voters approved a law that prevent‐
ed state elected officials from being paid
when they couldn’t pass a budget, our
state budgets have always been on time.
Opponents argue that the politicians used
“tricks” to pass the budget, ignoring the
fact that disruptions to government serv‐
ices due to budget gridlock are no longer
the norm.

The politicians seeking to avoid ongo‐
ing accountability say they are held
accountable at the ballot box. That is some‐
times true. But with this proposal we don’t
have to wait four years to hold leaders
accountable for dirty streets, homeless
encampments, high housing costs and pre‐
ventable crimes.

The opponents also say they don’t want
to “politicize” the process of pay. But that
is exactly the opposite of what the “No
Raises Without Results” plan does. We are
working to reduce the highly political sys‐

tem of pressure and rewards that cause
too many politicians to respond to spe‐
cial interests, donors and other political
incentives — rather than prioritizing the
needs of residents.

Under this proposal we require elect‐
ed officials to think every day about how
to actually address our issues, not just
about their donors, the special interests,
the next headline and their social media
followers. San Jose’s residents aren’t ask‐
ing for miracles.

They’re asking for competence and
results. A modest performance incentive
— just 5% — won’t bankrupt anyone. But
it will remind our public servants that the
people who pay their salaries want bet‐
ter performance, not more political excus‐
es.

Councilmember George Casey represents
District 10 on the San Jose City Council.

Casey

 
 
 
 
 
 
 
 

 

            
             

                
       

 
 

  
   
   

      
      

 
 

   

      
 

    
 

 
 

  
 

   
   
   
   
   

     
  

   
 
 

   
     

    
 

 

 
 
 
 
 
 
 
 

 

            
             

                
       

 
 

  
   
   

      
      

 
 

   

      
 

    
 

 
 

  
 

   
   
   
   
   

     
  

   
 
 

   
     

    
 

 

 
 
 
 
 
 
 
 

 

            
             

                
       

 
 

  
   
   

      
      

 
 

   

      
 

    
 

 
 

  
 

   
   
   
   
   

     
  

   
 
 

   
     

    
 

 

eTh.nuf

0:36mfro,r
yojney,a jd

netweebive r
ehtotry tn

. th62enuJy, 

ns otnuoiscd
tlyneCurr.

lliwtah l
.seeutnevvad r

evtca i

n

sd

 
 
 
 
 
 
 
 

 

            
             

                
       

 
 

  
   
   

      
      

 
 

   

      
 

    
 

 
 

  
 

   
   
   
   
   

     
  

   
 
 

   
     

    
 

 

oowennepdnaeeruoyecnahne l f o d
aeepepwenteeM.yyaotsuniJo d o la

innaeewenyeohww njo l r n+05sttuuad l
MnoitacossAroineSneeammAeThh l d i

 
 
 
 
 
 
 
 

 

            
             

                
       

 
 

  
   
   

      
      

 
 

   

      
 

    
 

 
 

  
 

   
   
   
   
   

     
  

   
 
 

   
     

    
 

 

soo r
chtiwdevvovnitegnd l
ewen,etinutopg op r i s
gesseviaeeassebmeM r r di r

 
 
 
 
 
 
 
 

 

            
             

                
       

 
 

  
   
   

      
      

 
 

   

      
 

    
 

 
 

  
 

   
   
   
   
   

     
  

   
 
 

   
     

    
 

 

tsmaagopro rdnasessaacl
awendna,ecneieppppex ri s
acitsasuhtnefpoogr u o i

 
 
 
 
 
 
 
 

 

            
             

                
       

 
 

  
   
   

      
      

 
 

   

      
 

    
 

 
 

  
 

   
   
   
   
   

     
  

   
 
 

   
     

    
 

 

kidlll ihli d h
co IehTdnabehtgnrionopis sioniatcsso

R
ior Ane Snedalm s

lurfedn wo aecneriepx
n

dnadofos,irah ct,e
A

klar buyognri an
sicnocIeThst

B
1l

e
y 3

rskecoRseuHoth

Ju
4l sy 2

lembroPtityneIdth

Ju
7l my 1

thuoYtneisspMth

Ju
0l hy 1Ju

.mp8
vAnedmCatarkaPenoystGrets adnabl

to
locafs odnuose o

rsdduhhTon Trka pe khhtt
f

siumgn itinseer tipinaga
th

i
:5202serieSrtr Conumme nceS

.ma01dna

i i

goTre.  mochumdna
.

reegdnat eemlaimna
9

ozoerk, tha ts
oissimdaefrey ojn e

,
u ysasercixe edn a

p
arefemsot esh yo

hr. Tebcto Ooy tMa
ir

mrfthnomchaef oyrsda
Ge

uThth4ehtn rouo

r. emmis suhck tabisfaraSnior e

.SRNPseo Jna Shgurohs t
enruofy opocasedu

u
incrshipebmeM.e

classe
rershipebme cl

r atenity CenummCon
is f

edamlAetht askedt n
M

or fehy tbpto e
st.reeintfo

r
s laplcaloostondnalca

S
 lotoipsTr ace

ethf orsebm me bn
o

t inmenrtaten ethwits nve ehcnu ruL y
ities.il

e
bls &l levelr aooCsercixe ClasseE as f

njoytsunitie opportrsehiprsmbee to e

. sso

p off

oowennepdnaeer

M

uoyecnahne l f o d r

S ri

ic in

 
 
 
 
 
 
 
 

 

            
             

                
       

 
 

  
   
   

      
      

 
 

   

      
 

    
 

 
 

  
 

   
   
   
   
   

     
  

   
 
 

   
     

    
 

 niorsesaden
org

95120CA,e
reentC

no

.st1ly 3u Jnics ono
fdnsic aumfoingnevl e

l DrermCatnuoMdnaev
rsu ThThcha h EE.llyJJuinsy i

rrast umuyo, reefinteg
ny erlae, gnrkia pefre,no
yadrsuis Thteadxteneh

urs yoeffodnr atetewsl
tiocalippanr aosk fadn

.ntioacissoa

da

ati

 
 
 
 
 
 
 
 

 

            
             

                
       

 
 

  
   
   

      
      

 
 

   

      
 

    
 

 
 

  
 

   
   
   
   
   

     
  

   
 
 

   
     

    
 

 amal/moc.okebocafwww//:spt .
.orsenisadenmal//:

ht
sptp

esoJSan,nuee
ht

AvdemaC en
yunitmmoCadenm

6445
Ahet Al

aicssoAroinSe
at

enmal d

rk.apeh

A

tindweollatonl is ohlcar:eindRem co t

TECH JARGON OF THE WEEK

Tool calling
By Shubhi Asthana

H
ave you ever
stumbled into
a conversation

where everyone is
speaking around this
“techie” word – and
even after you’ve
broken in, it is difficult to understand the
unfamiliar jargon and acronyms? Well,
there’s no need to sweat it. Let me teach
you the meaning of some commonly used
tech words:

Tool calling
Two months ago, I started working on

tool‐calling functions as part of the debug
team in my organization. When I began
looking into tool calling, I observed that
we know what tool calling entails—the
trick is how to get an LLM to actually
"call a tool." The only way I could think
of was to watch the LLM's output for key‐
words. Then you must constantly com‐
mand the LLM that if certain types of
questions come in, it should spit out a

keyword to run a tool. And you must keep
repeating that command over and over
because of the context window. Almost
every prompt, we must remind the LLM
how to use tools.

Contrary to the term, in tool calling,
LLMs do not call the tool/function in the
literal sense. So, what do they do? Let me
explain with a simple example:

Imagine you ask your phone’s voice
assistant, “What’s the weather like?”
Within seconds, it tells you the forecast.
But how does it know? The assistant
doesn’t predict the weather—it simply
knows how to ask a weather service for
information. This is an example of tool
calling, a way for AI models to interact
with external systems to get real‐world
data or perform tasks.

Modern AI models, like ChatGPT, don’t
always have up‐to‐date information or
built‐in calculators. Instead, they use a
method called tool calling to fetch infor‐
mation from the right source. Instead of
guessing, the AI checks a list of available
tools and decides which one to use. If
you ask for today’s stock prices, the AI
identifies a financial data tool and
requests the latest numbers. If you need

See TECH JARGON, page 10
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Times Local News

By Vicente Vera 
San José Spotlight

S
an Jose Mayor Matt Mahan wants to
withhold up to 5% of his colleagues’
salaries if they fail to meet citywide

goals — a policy numerous councilmembers
said would come at the expense of already
underserved residents.

The “Pay for Performance” policy was
introduced as part of Mahan’s March budg‐
et message after he said City Hall needed
to show more accountability in addressing
issues such as homelessness and public
safety. Councilmembers including Pamela
Campos, Domingo Candelas, David Cohen,
Rosemary Kamei and Peter Ortiz respond‐
ed by raising concerns during last month’s
budget discussions on how the policy could
have city leaders chasing popular priori‐
ties over communities with specific needs.

The proposal is set for a final City Coun‐
cil discussion on June 10 as part of the 2025‐
26 budget approval process.

“It’s straight out of the toolkit of author‐
itarian governments where they’re trying
to quell dissent,” Cohen told San José Spot‐
light. “In a representative democracy where
we have 11 elected officials trying to make
decisions, every vote shouldn’t be unani‐
mous. We should accept the fact that peo‐
ple have different ideas on how to get to
the solution.”

Cohen said he worries next week’s budg‐
et discussion will focus mainly on another
Mahan policy proposing the city arrest
homeless people for refusing offers of shel‐
ter — potentially rendering the discussion
on Pay for Performance as an afterthought.

“When I was raising what I thought were
legitimate questions about whether this
really had to come now, or whether we
could delay it and have a more thorough
discussion, the mayor was very dismissive
of that,” Cohen said.

Vice Mayor Pam Foley, who co‐sponsored
Pay for Performance, said it will benefit
underserved residents rather than hurt
them. She said the city manager will return
to councilmembers in September with an
analysis of the policy, and potential imple‐
mentation in the next fiscal year. The most
recent proposal disregards Mahan’s origi‐
nally‐drafted policy to avoid needing San
Jose voter approval.

“In some ways, it heightens the voice of
the minority, because it elevates what you’re
saying to the group of the whole,” Foley
said at the May 14 Rules Committee meet‐
ing. “It’s important to know I’m being held
to a standard, and to be perfectly honest,
this isn’t going to affect me because I term
out. I’m gone before this affects me at all,
but it doesn’t mean I don’t have a role in
the decision.”

At the meeting, Mahan said city leaders
will be judged annually on focus area score‐
cards and dashboards using the same per‐
formance‐based compensation model used
for city department heads. His policy is sim‐
ilar to Silicon Valley’s tech culture, where
workers are judged based on merit.

Mahan did not return a request for com‐
ment.

If the mayor and councilmembers’ col‐
lective performance falls below 100% of
the adopted targets, 5% of their salaries
will be proportionately reduced based on
the actual achievement of the prioritized tar‐
gets.

Pay is currently decided by the four‐mem‐
ber Salary Setting Commission, which inde‐
pendently sets salaries for the mayor and
councilmembers. The commission sets
salaries that are revisited every five years,
with the council and mayor receiving annu‐
al raises based on cost of living increases

— but no more than 5% a year. Coun‐
cilmembers previously approved their own
salaries, but that changed in 2018 when
voters approved Measure U. Commission‐
ers are appointed by the city’s Civil Serv‐
ice Commission.

The Pay for Performance proposal would
supersede the commission’s authority.
Instead, the commission would receive a
yearly report on councilmembers’ goals and
performances after the report is first
reviewed and approved by the council.

“As my colleague Councilmember Cohen
recently wrote, ‘accountability comes
through elections, public hearings, audits
and media scrutiny,'” Campos told San José
Spotlight. “More exploration is needed to
ensure that how we measure success in
public service is reflective of the collabo‐
ration and leadership needed to bring long‐
term solutions to the communities we are
elected to serve.”

Councilmembers George Casey and
Michael Mulcahy support the proposal.
Casey said many of the performance meas‐
ures already exist in both the public and pri‐
vate sector.

“There’s a level of malaise and apathy
folks have towards our political process,
and the disconnect they believe exists
between local politicians and actual issues
that are important to them,” Casey said at
the meeting. “Demonstrating to them that
we have skin in the game hopefully will
engender some sort of revitalization or rein‐
vigorate them and let them know that we
are serious about the issues that are impor‐
tant to them.”

San Jose Mayor Matt Mahan wants to withhold
up to 5% of San Jose elected officials' salaries
if they fail to meet citywide goals. File photo.

San Jose councilmembers push 
back on pay tied to performance
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ASHLEY CARROLL
CalRE #01947565

(408) 313-1412
Ashley.Carroll@cbnorcal.com
www.AshleyCarrollHomes.com

REALTORS: YOUR AD COULD BE HERE!
STARTING AT $89 PER ISSUE! Call now to
place your ad by phone: (408) 494-7000

REAL ESTATE GUIDE

DEE RAMIREZ
Realtor Lic. #00683945

(408) 440-7617
Dee@DeeRamirez.com
www.DeeRamirez.com

Times Feature

Unbeatable 
Savings on
HVAC Services!
Schedule Soon & Save Up to $2000!

Free Estimates and Second Opinions for New Heating 
and Cooling Systems

 Many Payment Options to choose from

Service Available Seven Days a Week

Licensed and Professional Technicians

Cooling or Heating 
System Tune Up

on a New Cooling
and Heating System with

our Buy Back Program!

$49 SAVE
UP TO $2000

Price valid for one working unit. Excludes oil fi red systems. Valid at participating 
ARS® Network locations. Not valid for third party, new construction, or commercial 
customers, with any other offers, discounts, or on prior sales. Call service center 
for details. Coupon required at time of service. Void if copied or transferred 
and where prohibited. Any other use may constitute fraud. Cash value $.001.
Offer expires 6/30/2025. License numbers available at americanresidential.com/
licenses. “Operating in the state of California as Greenstar Home Services License #: 
795556, RighTime Home Services License #: 765074, Beutler Air Conditioning and 
Plumbing License #: 795540, Atlas Trillo License #: 742039, ARS License #: 791820”.

Savings requires purchase and installation of select complete heating and cooling 
system. Removal and disposal by Company of existing heating and cooling system 
required. Valid at participating ARS® Network locations. Not valid for third party, new 
construction, or commercial customers, with any other offers, discounts, or on prior 
sales. Call service center for details. Coupon required at time of service. Void if copied or 
transferred and where prohibited. Any other use may constitute fraud. Cash value $.001.
Offer expires 6/30/2025. License numbers available at americanresidential.com/
licenses. “Operating in the state of California as Greenstar Home Services License #: 
795556, RighTime Home Services License #: 765074, Beutler Air Conditioning and 
Plumbing License #: 795540, Atlas Trillo License #: 742039, ARS License #: 791820”.

Call today! (855) 447-2928

Bon voyage
Continued from page 1

Join us at our pre‐con‐
cert Wine Reception,
starting at 6:30 pm, to
browse and bid on
amazing items on dis‐
play at our Silent Auc‐
tion, an important SJYS
fundraiser event, with
all proceeds going to
cover expenses related to the
Tour. A fun event for everyone!

Saarthak Shankavaram, Associ‐
ate Concertmaster of the Philhar‐
monic Orchestra, is a junior at
Prospect High School and has been
playing violin since the age of 9.
He has served as Concertmaster
of String and Chamber Orchestras
at his high school since his fresh‐
man year and has been a member
of the San Jose Youth Symphony
for the past four years. He has also
won first prize in both the Cham‐
ber Orchestra’s Concerto Compe‐
tition in 2021 and the Philhar‐
monic Orchestra’s Young Artist
Competition in 2022. 

An‐Po Chen, Concertmaster of
the Philharmonic Orchestra, has
been with the San Jose Youth Sym‐
phony since 2022. Now a senior
at Archbishop Mitty High School,
An‐Po is currently studying vio‐
lin, conducting and chamber music

at the San Francisco
Conservatory of Mu‐
sic’s Pre‐College Acad‐
emy. An avid chamber
musician, his octet,
which he led as 1st vio‐
linist, was named En‐
semble Winner at Indi‐
ana University’s 2024
Final Gala Concert. He
has also performed as
a soloist with the Phil‐

harmonic Orchestra as a winner
of that orchestra’s Young Artist
Competition in 2022.

The San Jose Youth Symphony
(SJYS) is one of the oldest and
finest youth orchestras on the
West Coast of the U.S. Founded
over seven decades ago as part of
the former San Jose Symphony,
SJYS has a rich tradition of musi‐
cal performance and education.

The musicians of SJYS, all school‐
age youth, are chosen from more
than 650 applicants through our
annual auditions. The SJYS com‐
prises 13 distinct performing
ensembles: two full orchestras, a
chamber orchestra, two flute
choirs, two string ensembles, as
well as winds, brass, harp, saxo‐
phone, percussion, and jazz
ensembles.

Ticket purchases now available
online by visiting https://sjys.org/
product‐category/tickets

Saarthak Shank-
avaram, Associate

Concertmaster

Sacred Heart 
Community Services
hosts its annual 
Summer Academy

S
acred Heart Community Serv‐
ice is hosting its annual Sum‐
mer Academy now through July

17.
The program serves 100 students

entering 3rd–6th grade, primarily
from San Jose Unified School Dis‐
trict. 

The academy program operates
Monday through Thursday, 8:30 a.m.
– 4:00 p.m., at 1381 S. First Street
in San Jose.

As part of the USDA Summer Food
Service Program, free breakfast
(8:00–9:00 a.m.) and lunch (12:00–
1:00 p.m.) will be served in the
agency courtyard to all children 18
and under, regardless of enrollment
or eligibility documentation.

The mission of Sacred Heart builds
a community free from poverty
through hope, opportunity, and
action.  Its vision; a community unit‐
ed to ensure that every child and
adult is free from poverty.
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Tech Jargon
Continued from page 7
help translating a phrase, it selects a lan‐
guage translation tool.

But here’s the catch: AI doesn’t directly
press a button to use these tools. Instead,
it generates a structured request—like a
digital order form—describing what it
needs. This request is then processed by
the right system, which returns an answer.
The AI takes this response and explains it
to the user in a natural way.

Why does this matter? Tool calling makes
AI more useful by giving it access to real‐

time data and specialized functions. Instead
of being limited to what it was trained on,
AI can now interact with external knowl‐
edge, making it more accurate and practi‐
cal in everyday tasks.

Next time AI answers a tricky question,
remember—it might not know the answer,
but it knows where to find it!

About the Author
Do you enjoy reading this column?  Send

in your comments or feedback to the author
at shub.saxen@gmail.com. Shubhi Asthana
works as a Research Senior Software Engi‐
neer at the IBM Almaden Research Center,
San Jose.

Times Feature
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Mausoleum Crypt for sale Gutter Cleaning/Roof Repair

Call to place your 
ad today!  

408-494-7000

LIVING HOPE 
APOSTOLIC MIN-
ISTRIES
https://www.
livinghopeam.org
2650 Aborn Rd. 
San Jose, CA 95135
(408) 592-7562
Pastor Shelia Sapp
“Bible Study” (Group
Study Room) every
Saturday at 12:00pm
OUR MISSION: Evan-
gelizing our commu-
nity and the world
with the gospel of
Jesus Christ. OUR
MINISTRY:  Training
ministers on how to
use their love for God
to reach those in
need of His love.
OUR PASSION:
Transforming lives
within our community
with God’s love.

EPISCOPAL CHURCH
IN ALMADEN 
6581 Camden Ave.
San Jose, CA 95120.
The Rev. Shelley
Booth Denney, Rector
Phone:408-268-0243
Web:www.eca-sj.org 
At the Episcopal
Church in Almaden
(ECA), we are joyful
followers of Jesus
Christ. Through wor-
ship, study, fellow-

ship and outreach,
we strive to nur ture
and grow a strong
faith community of
believers, a family of
all ages, where each
member feels wel-
comed, loved, valued
and empowered to
serve. Children are
especially welcomed
and cherished as an
important par t of
God's family.

EVERGREEN ISLAMIC
CENTER (EIC)
http://www.eicsan-
jose.org
2486 Ruby Ave,
San Jose CA 95148. 
(408) 239-6668
"As-Salaamu-Alaikum"
the English meaning is
"Peace be upon you". 
Q) What is Islam, who
are Muslims, and what
is the Quran?
A) Islam is a faith and
way of life. Islam
began in the 7th centu-
ry. People who follow
Islam are known as
Muslims. The Quran is
the Divine book that
guides Muslims to

practice Islam. 
"Hufazik Allah Waeayi-
latak"" the English
meaning is " May Allah
(swt) protect you and
your family".
Please visit our website
to learn more.

GRACE CHURCH OF
EVERGREEN
www.GraceChurchEv-
ergreen.Com
408-274-1200 
See you on Facebook.
2650 Aborn Rd at
Kettmann, across from
the Public Library.
Serving Evergreen for
over 55 years. 
John Goldstein Pastor.
john@GraceChurchEv-
ergreen.com. Christian
worship every Sunday
at 11am. Together we
build better lives and a
better community.
Music Institute
(408)791 7772. After
School Piano, Violin,
Other classical Instru-
ments.
PreSchool, Ages 2-6
Caring for your child
with God’s love and
affection.
Check our website for
current activities.

HOLY SPIRIT
CATHOLIC CHURCH
Faith.Knowledge. Com-
munity - this is our

promise to our mem-
bers. If you are looking
for an active Christian
faith community, we
invite you to experience
Holy Spirit Parish Com-
munity. All are wel-
come! We are located
at 1200 Redmond
Avenue, San Jose, CA
95120. Mass is cele-
brated at 8:30 a.m.
Monday - Friday. Our
weekend Mass sched-
ule is Saturday 5 p.m.,
Sunday 8 a.m., 9:30
a.m., 11:30 a.m. and 6
p.m. Rite of Reconcilia-
tion is every Saturday
at 4 p.m. or by
appointment. Our
Parish Office is open
Monday - Thursday
8:30 a.m. - 4:30 p.m.
and Friday 9:00 a.m. -
3:00 p.m. Call 408-
997-5100 for recorded
information or 408-
997-5101 to speak
with someone in our
parish office. 

SAN JOSE 
GURDWARA
3636 Gurdwara Ave.
San Jose, CA 95148

The word Sikh (see-kh)
means "disciple" or
"student." A Sikh is a
practitioner of the faith
founded in the 15th
century by Guru Nanak
in Punjab of old British
India.  A Guru who is a
"teacher" or "enlighten-
er" completes the rela-
tionship of teaching
and learning.  Sikhism
is monotheistic and
stresses the equality of
all men and women.
Sikhs believe in three
basic principles; medi-
tating on the name of
God (praying), earning
a living by honest
means and sharing the
fruits of one's labor
with others. Currently
there  are close to one
million Sikhs living in
the USA and Canada
and 25 million Sikhs
living around the world.
Sikhism is the 5th
largest religion in the
world.  At the Gurd-
wara (House of God) in
San Jose we welcome
all. We pray daily for
peace and prosperity
for everybody in the
world.  Come to visit
and enjoy Langer
(food) in our kitchen
which is open 365
days of the year and
serves complementary
vegetarian meals.  We
also encourage you to
enter our history room

on site and walk the
beautiful grounds.
Learn more about us
and community events
we sponsor by visiting
our website;
http://www. SanJose-
Gurdwara.org

ST. FRANCIS OF
ASSISI CATHOLIC
CHURCH
5111 San Felipe Rd.,
San Jose, CA 95135
408-223-1770
www.sfoasj.com
We invite you to join
our community of faith
located in the Ever-
green area of San
Jose. We are an inclu-
sive diverse communi-
ty striving to serve as
Disciples of Jesus
Christ in the footsteps
of St. Francis, offering
prayerful and joyful
liturgies, evangeliza-
tion, fellowship, and
service opportunities to
the community.
We offer spiritual
opportunities for all
ages, including chil-
dren's liturgy, dynamic
E.C.H.O Jr. High,
I.G.N.I.T.E. High
School, & North Star
Young Adult Ministries,
along with small faith
communities and
opportunities to help
the poor and marginal-
ized of San Jose.
Our Chapel, Gathering

Hall, Parish Office, Mis-
sion Center, Parish Gift
Shop, and Memorial
Garden are all located
at 5111 San Felipe Rd.
Please come join us in
worship at any of the
following times in our
Chapel: Weekdays (M-
Sa) at 8:30 AM; Satur-
days at 4:00 PM (Eng-
lish) and 5:30 PM
(Vietnamese); Sundays
at 8:00 AM (English),
10:00 AM (English),
12:00 PM (English),
4:00 PM (Vietnamese),
and 6:00 PM Youth
Mass (English). The
Villages Gated Com-
munity also features a
Mass on Sundays at
8:15 AM at the Cribari
Auditorium.
For more information,
please call or visit us at
the Parish Office open
M-F 9:00 AM -12:00
PM; 1:00 PM - 4:00
PM. Come join us and

share your presence
with us so that together
we may grow and
share our gifts to help
build God's Kingdom!

THE POINT CHURCH
3695 Rose Terrasse Cir  
San Jose, CA 95148
(408) 270-7646 
English Service:
Sundays at 9:30 &
11:00 AM
Spanish Service:
11:00 AM
Cambodian Service:
11:00 AM
Cantonese Service:
11:00 AM
Mandarin Service:
11:00AM
Youth Extreme Point
(7th-12th grade):
Every Saturday at 6:30
PM - 8:30 PM

To place a worship 

listing, email 

times@

timesmediainc.com

Jewelry

Painting

I Buy Comic Books.
Cash Paid. Alex 
(408) 393‑1385

Buy/Sell

TimesClassifieds

Employment

LOGISTICS SPECIALIST
Analyze logistics operations. Bachelor's in

International Trade related. $62421/yr, 
Pumyang Shipping America

Inc., 3494 Depot Rd, 
Hayward, CA 94545

Reflections Mausoleum 
For sale 254C double crypt in the beauti-
ful Refections Mausoleum at Los Gatos
Memorial Park. The crypt is a perfect
location, just above eye level.  Price:
29,500. The Cemetery will make all

transfers. (408) 455- 8696 Tony Ranieri;
OneGolfingWino@gmail.com

Shoe Repair
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