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Matt Mahan has
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California governor
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San José Unified
identifies options to
increase alignment
with elementary
school ideal

No-cost access to 3 hours
of after school activities for
affected families

By Sean Eastwood
Times Media staff writer

he San José Unified School
T District’s Schools of Tomor-

row Implementation Com-
mittee (STIC) reached a signifi-
cant milestone last week, review-
ing three potential options for the
future of the district’s elementary
schools.

The options goal is the enhance-
ment of social and academic
opportunities for students, pro-
vides more opportunities for
teacher collaboration, decreases
the likelihood of combination
classes,and increases the support
offerings available for students
and staff through school consoli-
dations, attendance boundary
changes, and special program
relocations.

In a community letter, San José
Unified Superintendent Nancy
Albarran outlined a set of com-
mitments San José Unified is mak-
ing to students, families, school
communities, and employees in
the event of any changes.

The commitments include no-
costaccess to three hours of after-
school activities for all affected
families, bus service for students
living more than 1.5 miles away
from their newly assigned school,
increased funds for schools to wel-
come new students and families,
and a guarantee of employment
at the same annual pay for all
affected employees.

“I recognize that seeing a
school’s name included in dis-
cussion about consolidation,

See ALIGNMENT, page 3

San Jose mayor spars
with gubernatorial
candidates during
televised debate

By Brandon Pho
San José Spotlight
an Jose Mayor Matt Mahan faced his first
Smajor test as a contender for California
governor Tuesday during a televised
debate.

The debate, hosted in San Francisco by KTVU,
had Mahan standing shoulder to shoulder with
six other candidates — conservative TV news
pundit Steve Hilton, billionaire Tom Steyer,
former Attorney General Xavier Becerra, for-
mer Los Angeles Mayor Antonio Villaraigosa,
State Superintendent Tony Thurmond and for-
mer State Controller Betty Yee. Several can-
didates traded barbs on topics including Cal-
ifornia’s cost of living, immigration, education,
homelessness and contentious climate goals.

San Jose Mayor Matt Mahan joined six other candidates for the Feb. 4, 2026 California Gubernatorial

debate in San Francisco. Photo credit: Brandon Pho.

Mahan, who announced his candidacy recent-
ly, became a primary target for candidates’
jabs over his rising political profile, record on
addressing homelessness and favor among Sil-
icon Valley’s centrist and conservative tech
elite. But the attacks teed him up for clever
responses that roused audience applause on
multiple occasions — boosting his share of the

limelight on stage and turning the head of at
least one post-debate TV news analyst.

“I have to say — sorry to keep picking on
Matt — but he just said in an interview that
the thing he most admires about Gavin New-
som is hisrecord on homelessness. You've got
to be kidding, Matt,” Hilton said during the

See DEBATE, page 5

Valentine's Day
Senior Ball at
Watermark

aturday, February 14, senior students
Sfrom Irvington High School and senior

residents at Watermark at Almaden will
come together for a
Valentine’s Day Sen-
ior Ball, bringing two
generations together
to enjoy music, danc-
ing, and live per-
formances.

The event was cre-
ated through a stu-
dent-led effort to address senior loneliness
and grew out of regular volunteer visits among
students and residents.

One of the student organizers, Josephine
Sun, said her involvement was inspired by
seeing her own grandparents live far away
and experience isolation, motivating her to
work with local seniors and build enjoyable
moments and meaningful connections.

Were officials, voters
misled regarding Santa
Clara County's Measure
A sales tax hike?

By William Bellou
Publisher
anta Clara County’s Measure A sales tax
S hike gained critical support from law
enforcement and political leaders after
revised ballot language suggested funds would
aid public safety.

The measure passed with 57 percent approval,
but officials now admit the money is not required
tobe spent on public safety, and plans are under-
way to allocate all new funds to health care,
prompting proposed cuts to prosecution serv-
ices.

Despite campaign promises and endorse-
ments secured through assurances about rais-
es and filling positions, many backers feel mis-
led.

The situation underscores problems with
ambiguous ballot wording and calls for greater
accountability and election reform.

“I feel double-crossed,” said San Jose District

Attorney Jeff Rosen (pictured above). “I don’t
understand it given that | worked very hard to
getthis measure passed. It's a funny way to say,
‘thank you.”
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San Jose mayor
Mahan jumps into
governor's race

By Keith Menconi
San José Spotlight
an Jose Mayor Matt Mahan has
S joined the race for California gov-
ernor, putting to rest months of
will-he-won’t-he speculation about his
gubernatorial ambitions.

“We need to stand up for our rights,
for our freedoms and for our neigh-
bors.Weneed to use the tools we have
at hand to protect our democracy,”
Mahan posted on social media. “One
tool is the law. The other tool is our
results. We have to use both. That'show
we fix California.”

Alignment

Continued from page 1

attendance boundary changes, or
relocation is deeply emotional,”
Albarran said. “We know families
love their current schools. At the
same time, we know that thought-
ful school portfolio changes can help
ensure strong, sustainable programs
forboth currentand future students
throughout the district, continuing
our long-standinglegacy of tackling
challenges with a focus on what is
best for our students.”

San Jose Mayor Matt Mahan is running for California governor. File photo.

Over the past two years, even as
Mahan has taken steps to extend his
statewide political profile, he has down-
played rumors that he is seeking high-
er office, consistently stating he remains
focused on his duties as mayor.

However, in recent weeks Mahan
signaled his thinking had changed, teas-
ing on several TV news appearances
thathe would soon announce his deci-
sion on a possible run. Then last week,
San José Spotlight reported that resi-
dents received a text poll gauging sup-
portfor Mahan, adding yetanother sign
of growing momentum for an attempt
at the governor’s mansion.

Mahan has said he is stepping into
the race because he has not been sat-
isfied with any of the other candidates’
plans to address issues like home-
lessness, housing affordability or crime.
He has made his own track record tack-
ling those challenges in San Jose cen-
tral to his campaign pitch.

Mahan has already received an

endorsement from South Bay Con-
gressman Sam Liccardo, who also
backed Mahan during his 2022 bid to
succeed Liccardo as San Jose mayor.

“Leading one of California’s largest
cities tests you in ways few jobs do,”
Liccardo said in a statement. “Sacra-
mento needs a leader who has gov-
erned under pressure, balanced a
budget and delivered results. That's
San Jose Mayor Matt Mahan.”

Mahan'’s forays into statewide poli-
tics have already laid some of the
groundwork for his burgeoning cam-
paign. Over the past two years, he has
made frequent TV appearances up and
down the state, often picking policy
fights with Gov. Gavin Newsom.

Late last year, he launched his own
501(c)(4) political advocacy organi-
zation known as Back to Basics with
his former chief of staff at the helm.
The organization is intended to build
a statewide political coalition around
Mahan'’s policy agenda. In December,

Mahan hosted several gubernatorial
candidates at a homeless housing site
in San Jose, pressing for their buy-in to
the city’s strategy focused on rapid ex-
pansion of temporary homeless shel-
ters.

But with just four months left to go
before the June primary election,
Mahan'’s candidacy faces a daunting
uphill climb.

The already crowded candidate list
includes East Bay Congressman Eric
Swalwell, former Orange County Con-
gresswoman Katie Porter, former state
Controller Betty Yee, Superintendent
of Public Instruction Tony Thurmond,
former U.S. Secretary of Health and
Human Services Xavier Becerra, for-
mer Assemblymember Ian Calderon,
former Los Angeles Mayor Antonio Vil-
laraigosa and billionaire Tom Steyer.

Recentinternal polling from Porter’s
campaign placed the Southern Cali-
fornia politician as the leading Dem-
ocratic candidate with 14% support,
followed by Swalwell with 11%,
according to POLITICO. Mahan trailed
in the middle of the pack with 5%.

“Voters have not been very excited
about the field, quite frankly,” Sacra-
mento-based Democratic strategist
Steven Maviglio told San José Spot-
light. “It’s been the not-ready-for
prime time players.”

With no clear frontrunner yet
emerging, Maviglio said, the race
remains wide open.

“I think it'll shake up the field quite
a bit. The mayor has his own lane in
this race,” Maviglio said.

Mahan has taken a number of pol-
icy positions thathave puthim at odds
with other California Democrats,
including his vocal support for Propo-
sition 36, the tough on crime 2024 bal-
lot measure. But those same positions
could help Mahan win support from
voters who have grown frustrated
with establishment Democraticlead-
ership.

“More ofthem are likely to be inter-
ested in somebody like Mahan than
any of the other major candidates,”
Larry Gerston, a professor emeritus
of political science at San Jose State
University, told San José Spotlight. “So
he could put together a combination
of moderate Democrats and inde-
pendents and do much better in that
fractured primary than a lot of peo-
ple might think.”

Democrats make up roughly 45%
of registered voters in California, while
no party preference voters represent
25%, according to 2025 figures com-
piled by the Public Policy Institute of
California. Meanwhile, just more than
22% of state voters are registered
Republicans.

Locally, Mahan has managed to con-
solidate strong support from the South
Bay business community over his
threeyearsin office. At the same time,
some of his policies — including
efforts to shifthomeless dollars away
from permanent housing to tempo-
rary shelter expansion — have alien-
ated local progressive groups. In

See RACE, page 6
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St. Patrick’s Day Party
Come celebrate St. Patrick’s Day with us on Saturday,
March 14th from 2pm to 4pm at the Almaden Community
Center. We will serve a traditional Irish meal of corned beef,
cabbage, potatoes, vegetables, rolls and will include coffee
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then.
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Proposed state
budget short-
changes Santa
Clara County

By Sean Eastwood
Times Media staff writer
ov. Gavin Newsom is not shielding Silicon
GValley counties from federal cuts to pub-
lic health care. Instead, they question
whether he’s effectively enabling the president’s
agenda.

Governor Newsom’s January budget mes-
sage prioritizes fiscal prudence over new
spending initiatives — including those de-
signed to safeguard counties from potential
fundinglosses for Medi-Cal, CalFresh, and other
social safety net programs to protect the state’s
financial position amidst concerns about
deficits.

Newsom'’s approach comes despite an unex-
pected $42 billion revenue increase, which has
mitigated the state’s previously projected $3 bil-
lion shortfall for the current year.

County officials and statewide policy experts
express concern that Newsom'’s proposal com-
pels local governments to manage the reper-
cussions of H.R. 1, former President Trump’s
significant spending bill, which is expected to
reduce county hospital and social services fund-
ing by an estimated $1 billion annually. Should
the Governor’s plan be adopted during this sum-

108-289-9442

Total RV Repair Service
Complete Parts Service & Repair

SAN JOSE, CA

California Gov. Gavin Newsom speaks during a campaign event on Proposition 50, which passed by a wide

margin on Nov. 4, 2025. (AP Photo/Jeff Chiu)

mer’s budget negotiations, counties may have to
absorb the full costs of care for their most dis-
advantaged populations, increasing the risk of
public hospital closures.

The proposal has drawn criticism from
observers who note a perceived disconnect
between Newsom’s public opposition to federal
policy changes and the practical effects of his
budget recommendations. “Not only is thegov-
ernor’s budget message not proactive—it’s not
even reactive. It's basically non-responsive to
H.R.1,” stated County Executive James Williams
in comments recently made to San José Spotlight.

Administration finance officials counter these
critiques, asserting that the state budget is struc-
tured to account for and absorb the added costs
resulting from H.R. 1, without shifting addition-
al burdens onto local governments.

According to Department of Finance spokesper-
son H.D. Palmer, H.R. 1 is expected to cost Cali-
fornia an additional $1.4 billion next year, with
$1.1 billion related to Medi-Cal. However, Palmer
emphasized the state’s limited capacity to assume
all new health and social service restrictions
imposed by recent federal legislation.

Federal policy will reduce Medi-Cal coverage
for approximately 200,000 individuals, includ-
ing undocumented immigrants, asylum benefi-
ciaries, and others in non-citizen categories begin-
ning in October of this year.
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Palmer explained that providing full-scope
Medi-Cal for these groups would require an addi-
tional $1.1 billion annually—beyond the state’s
current ability to commit, given projected budg-
et gaps of nearly $3 billion in the coming year
and $22 billion the subsequent year. He also
noted that affected individuals will remain eli-
gible for emergency and pregnancy-related cov-
erage.

Williams criticized the Governor’s proposal for
what he views as insufficient leadership amid
ongoing threats to healthcare access in Califor-
nia. He stressed the importance of collaboration
between counties, the Legislature, and the admin-
istration to pursue more proactive solutions.

Inlate 2023, county leaders successfully advo-
cated for a five-eighths-cent sales tax increase,
projected to generate $330 million annually to
help offset the financial impact of H.R. 1. Never-
theless, officials acknowledge that even with the
additional revenue, cuts to public hospital sys-
tems—the second largest in California—remain
likely.

Public hospitals, including those in Santa Clara
County, represent about 6% of all hospitals
statewide but provide over half of all trauma and
burn care, according to the California Associa-
tion of Public Hospitals. These facilities also train
nearly half of California’s new doctors, under-
scoring their critical role in the state’s healthcare
infrastructure.

The California State Association of
Counties (CSAC) has echoed many of
Williams’ concerns and is especial-
ly focused on several aspects of New-
som’s budget proposal. Among these
are the removal of approximately
$233 million for In-Home Support-
ive Services recipients with increased
careneeds,and areductionin Home-
less Housing Assistance and Pre-
vention funding from $1 billion to
$500 million. Additionally, cities and
counties are still awaiting the dis-
tribution of $1 billion in allocated

SJenvironment.org/junkpickup
Help keep our neighborhood clean!  Report illegal dumping: 408-535-3500

funds from 18 months prior.
District 4 Supervisor Susan Ellen-
berg, recently elected CSAC presi-
dent, emphasized her commitment
to advocating for adjustments to the
Governor’s budget that better sup-
port California’s counties.
Ellenberg says we need to improve
communication between state law-
makers and local leaders responsi-
ble for implementing legislative
directives, noting, “The Legislature
functions as lawmaking bodies, and
we are the service implementers
directly facing our clients every day.”
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A handful of San Jose residents gathered at Pier
402, arestaurant on Race Street, to watch Mahan
take part in the debate. Photo by Keith Menconi.

Debate

Continued from page 1
forum.

By this point, Hilton had already blasted
Mahan’s positions on housing and being
against a statewide billionaire tax.

“He didn’t agree with me about capping
taxes on housing. He likes taxes, apparent-
ly, unless they’re (for) billionaires,” Hilton
said earlier.

Mahan readily hit back.

“I'll just note that Steve, you came to San
Jose just a week ago to see what's working
in San Jose because we've been reducing
unsheltered homelessness faster than any
other city in the state,” he said. “I don’t know
what’s changed in the last week — it seems
that it’s the fact that I jumped into this race
— and frankly that’s exactly wrong with
our politics, is that an idea is good one day
until the other side (has them).”

In December, as Mahan mulled over a
decision to jump in the race, he invited sev-
eral candidates to tour San Jose’s tempo-
rary homeless housing sites in an effort to
impress his ideas on the state’s next top
leader. At the time, Mahan said he was look-
ing for a change agent governor, before ulti-
mately deciding he fit the definition best.

A small group of Mahan supporters gath-
ered for an informal watch party at Pier
402,arestaurant on Race Streetin San Jose.

“All these other (candidates) are not
change agents,” San Jose resident Terrence
Reilly, who helped organize the largely
impromptu gathering, told San José Spot-
light. “They’re not doing what's best for Cal-
ifornia. If (Mahan) could take over the state
and frickin’ whip it, yeah, I think it would
be good.”

Mahan touted his experience teaching
public school in East San Jose to argue that
California’s education problems don’t just
stem from lack of investment. Mahan taught
from 2006 to 2008 at Alum Rock Middle
School through Teach for America.

“There’s also a lack of accountability,”
Mahan said. “The truth is we need to have
high expectations for our kids. We need to
assess their learning, and we need to inter-
vene in ways that work: High dosage tutor-
ing, summer programs, youth jobs to build
confidence, ensuring every kid has a path-
way to participating in our economy and
thriving in our society.”

On affordability, Mahan said the “biggest
drivers” of California’s crushing cost of liv-
ing are the obstacles developers face to
build housing. He touted recent San Jose
City Council votes to boost developer incen-
tives and waive fees for downtown office
conversions. On energy bills, Mahan called
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for data centers to pay the full cost of infra-
structure upgrades so it “doesn’t fall on
ratepayers.”

Steyer questioned Mahan’s commitment
to affordability.

“Right now, the big tech CEOs are terri-
fied about the idea of paying their fair share.
Right now, they’re supporting Matt,” Stey-
er said. “I'm the billionaire who’s going to
take on the billionaires for working fami-
lies.”

Then came Mahan’s final retort of the
night.

“I've got about three billion reasons not
to trust your answer,” Mahan said in an
apparent reference to Steyer’s net worth.

Forbes listed Steyer at $2 billion as of
Wednesday.

San Jose Mayor Matt Mahan speaks to supporters at a gubernatorial candidate debate on Feb. 4,

2026. Photo by Brandon Pho.
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Race

Continued from page 3

addition, a series of clashes between Mahan
and local unions over wage negotiations have
strained relations with San Jose’s labor coali-
tion.

John Tucker, a senior representative with
AFSCME Local 101, which represents San Jose
public employees, said Mahan’s campaign rais-
es questions about his commitment to his day
job as mayor.

“From inside City Hall, it’s felt for along time
like San Jose was being treated as a stepping-
stone and not a long-term commitment for
Matt,” Tucker told San José Spotlight. “This run
looksalotlesslikeasudden decisionand more
like ‘the plan all along.”

In contrast, South Bay businessleaders have
been quick to voice support for Mahan’s can-
didacy.

HAVE SOME NEWS
TO SHARE?

CONTACT US AT
times@timesmediainc.com
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Ahmad Thomas, CEO of the Silicon Valley
Leadership Group, issued a statement Thurs-
day morning applauding Mahan’s announce-
ment. Meanwhile, lobbyist Victor Gomez said
he expects his political action committee, Sili-
con Valley Business PAC, to contribute to
Mahan’s campaign.

“California definitely needs a Democratthat’s
going to lead in a very pragmatic way,” he told
San José Spotlight. “I think that's what people
are going to be looking for this upcoming elec-
tion.”

In making his announcement, Mahan claimed
credit for a number of encouraging trends in
San Jose, including a drop in the city’s unshel-
tered homeless population and an uptick in new
housing projects. But his critics argue these
accomplishments have been overblown.

“Mahan’s leadership of San Jose is no model
for the state to follow,” Maria Noel Fernandez,
who leads the Silicon Valley Rising Action advo-
cacy group, told San José Spotlight. “As rent,
utilities and child care costs skyrocket, he has
offered working families Band-Aids instead of
real solutions.”

Meanwhile, at least some local political fig-
ures are still making up their minds about
Mahan'’s candidacy.

“We’ve worked well together on issues of
homelessness, neighborhood blight removal,
urban renewal and transportation infrastruc-
ture, such as the BART extension,” state Sen. Dave
Cortese told San José Spotlight. “I'm eager to hear
more about his ideas for the state and how he’d
collaborate with me as a state senator.”

To succeed, Mahan will also need to break out
of the local media bubble that historically has
made it difficult for San Jose politicians to suc-
ceed in statewide politics. The city, California’s
third largest, has never produced a competitive
candidate for governor in its modern history.

x
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Santa Clara County
may ditch camera
vendor amid some
privacy issues

By Brandon Pho
San José Spotlight
ities across Silicon Valley may be on
Cthe cusp of cutting ties with a sur-
veillance company linked tolocal police
departments’ cooperation with U.S. Immi-
gration and Customs Enforcement.

Santa Clara County officials this week sig-
naled growing distrust with Flock Safety, a
company that sells license plate reading
cameras to cities across California, over con-
cerns the cameras are being used by feder-
al immigration authorities. Flock has sold
dozens of cameras to the Sheriff’s Office,
which has deployed them along the road-
ways of Saratoga, Cupertino and Los Altos
Hills. Flock also has license plate reading cam-
era agreements with San Jose and other
cities in the county.

District 2 Supervisor Betty Duong moved
to delay a renewal of the cameras’ use pol-
icy at the Board of Supervisors meeting on
Tuesday until how they’re being used can
be explored further. The decision happened
after Santa Cruz and Los Altos Hills became
some of the first municipalities in Califor-
nia to sever ties with Flock entirely this
month.

“Effective immediately, all Flock cameras
in (Los Altos Hills) will go offline. Town staff
is currently in the process of getting the
Flock cameras taken down,” town officials
wrote on their website after the Jan. 15 deci-
sion.

The move effectively iced the sheriff’s
office out of accessing any of Los Altos Hills’
camera data.

“Weno longerreceive (automated license
plate reader) data from Los Altos Hills’ 31
Flock Safety cameras or have access to any
data from Los Altos Hills,” Sgt. Brooks Jarosz,
spokesperson for the sheriff’s office, told
San José Spotlight.

Duong said she stands by the use of license
plate reading cameras in the county — and
the sheriff’s policies for using them. But she
said she’s concerned about widespread
reports of local police departments search-
ing data from Flock’s cameras on behalf of
ICE.

“I'm against sharing information with ICE
in any way that’s weaponized against our
immigrant communities,” Duong told San
José Spotlight. “I pulled the item (Tuesday)
after hearing comments from the public,
and decided the responsible thing to do is
to do our due diligence.”

The Atlanta, Georgia-based company part-
ners with hundreds of cities across Califor-
nia, and about 6,000 cities across the U.S.
Flock representatives have stated publicly
the company doesn’t share its data with ICE
The American Civil Liberties Union asserts
that Flock’s user agreement gives the com-
pany broad latitude to share certain data
with federal authorities, regardless of munic-
ipal restrictions.

“Flock does not have a contract with ICE,
or any sub-agency of (the Department of

Santa Clara County officials have put the renew-
al of Flock's license plate reader cameras on hold
until it can determine how the technology is being
used. File photo.

Homeland Security). None of those agencies
are customers of Flock,” company
spokesperson Holly Beilin told San José Spot-
light. “In California, state law prohibits (auto-
mated license plater reader) data from being
shared out of state or with federal agencies,
and Flock has disabled those settings for
California agencies to make compliance eas-
ier.”

Beilin said communities are free to choose
whether or not to implement public safety
technology in their city.”California cities that
choose to use Flock technology see the pos-
itive impact in crimes solved, missing per-
sonsrecovered and safer communities,” she
said.

Duong’s vote Tuesday defers a decision
on renewing the sheriff's camera use poli-
cy by a month, over which time Duong
requested county administration conducta
full review and investigation into whether
Flock is flouting local policies restricting
data sharing.

She also wants Sheriff Bob Jonsen, over
this deferral period, to look for alternative
companies to replace Flock as a vendor.

“I'trust the sheriffto implement these cam-
eras in a way our policies were designed,”
Duong said. “I'm not against (automated
license plate readers), and I believe in cities’
autonomy to decide the best public safety
programs for them, but I am against any
misuse of any personal and private data.”

Jonsen'’s office did not respond to ques-
tions about alternative vendors.

“Sheriff Jonsen remains confident in our
policy, which applies strict standards for
privacy and technology implementation,”
Jarosz said. “He strongly supports (auto-
mated license plate readers) as a tool to
protect communities and empower victims.
We do not share (automated license plate
reader) data with any other law enforcement
agencies through Flock, and all data is owned
by the cities and managed exclusively by our
office — notby Flock.”San Jose is being sued
for its use of Flock cameras. The lawsuit by
the Electronic Frontier Foundation and
American Civil Liberties Union argues the
city is violating the state constitution through
warrantless searches of records of millions
of drivers’ movements.

The board of supervisors’ contract delay
does not affect current camera operations,
Jarosz said.

“We will continue working with the board
to address any concerns,” he said.
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BAY & 101

Bay 101 Casino is one of two card rooms in San
Jose with new lightened restrictions. File photo.

San Joseloosensrules for

local card rooms

By Sean Eastwood
Times staff writer
an Jose is easing regulations on its two
S card rooms, Casino M8trixand Bay 101,
as partof ongoing reforms to reduce reg-
ulatory burdens.

The City Council unanimously approved
five rule changes, including extending casi-
no reporting times for illegal activity, dou-
bling the number of betting squares per table,
removing annual tournament limits, and
allowing complimentary food and drinks,
and repealing restrictions on time spent in
casinos. Annual fees for each card room were
cut from $1 million to $857,000, and two
civilian gaming control positions were elim-
inated, aligninglocal rules more closely with
state standards.

These changes modernize gambling regu-
lations and stabilize the industry following
setbacks in 2021, when state regulators
blocked expansion efforts. Further rule
adjustments are under review after addi-
tional consultations between city officials
and casino representatives.

San Jose mayor names

new chief of staff

By William Bellou
Publisher
an Jose Mayor Matt Mahan, who recent-
Sly announced he is running for gover-
nor of California, has tapped longtime
city employee Sarah Zarate (above) to
become his new chief of staff.

Jim Reed, who held the post for more than
a decade under two mayors, announced his
departure to lead a statewide policy initia-
tive on behalf of Mahan, which opened the
door for Zarate who has worked in the city
manager’s office for the past seven years.
She also held the position of Director of the
Office of Administration, Policy and Inter-
governmental Relations.

“Mayor Mahan'’s vision for this city and or
California is bold and I believe my expertise
will help execute it even as we enter a tough
budget cycle. I'm looking forward to joining

and helping lead his incredible team,” said
Zarate.

“I'm looking forward to working in part-
nership with her at this critical juncture for
San Jose,” Mahan wrote. “The data shows
our approaches have been working — and
[ know Sarah will help our progress contin-
ue and expand even as we face a difficult
budget year.”

IN MEMORY
Douglas Jackson

81 years
Resident of San Jose

Douglas Jackson, passed away peacefully
surrounded by his family.

Born and raised in San Jose, California, he
attended Sacred Heart grammar school, Wil-
low Glen High School and San Jose State.

Doug was an active and committed mem-
ber of St. Anthony Catholic Church, volun-
teering his time and talents in innumerable
ways. He was always willing to help and set

Play golf on a Spectacular Championship 18 hole golf cou

for ONLY. ... $34.00

The Villages Golf & Country Club
Homes ranging from $500,000 to $1.7 million
- Enjoy Country Club Living in this 55+ Gated Community

Other Amenities:

Tennis - Pickle Ball - Bocce - Pools - Hiking - Billiards
Fine & Casual Dining in our Clubhouse & Bistro

kw SILICON
VALLEY

KELLERWILLIAMS.

agreatexample in dedicating himselfto oth-
ers. He was amuch-beloved husband, father,
brother, grandfather and friend.

Doug was a captain with Delta Airlines
and Northwest Airlines for his entire career.
He learned to fly in the Navy and loved his
chosen profession. With it he traveled the
world, loving adventure. An avid skier and
golfer, he was still skiing black diamond
runs at age 80. Doug had a loving and calm
demeanor and truly enjoyed the funnier
side of life. We will remember his smile.

The funeral will be held on Saturday,
February 28 at 10:30am at St. Anthony
McKean Church. Reception follows at
Cinnabar Hills Golf Club. Donations in his
name can be made to St. Anthony Church
in Almaden.
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Water challenges
in Almaden Valley

Urgent strategies for
2026: Is Almaden
drinking water safe?

By Matthew Frazier
Times Media columnist
n 2026, Almaden
IValley faces a
series of pressing
water-related con-
cerns that require
urgentattentionand
comprehensive
strategies.

Addressing these issues is crucial
not only for the immediate welfare
of residents but also for the long-
term sustainability of the region's
water resources.

The main areas of focus include
infrastructure reliability, mercury
contamination, and proactive meas-
ures to mitigate the impacts of
extreme weather.

Treatment Plant Shutdown

One of the most significant devel-
opments in 2026 is the temporary

shutdown of the Rinconada Water
Treatment Plant. The plant shut-
down its operations on Oct. 30,2025
andis scheduled to reopen April 28,
2026. The closure was necessary to
implement essential upgrades to
improve overall water treatment
efficiency and safety. During this
shutdown, residents on the west
side of Almaden Valley are no longer
receiving water from the Rincona-
da facility. Instead, they will rely on
local groundwater sources and the
Montevina Water Treatment Plant,
which is designed to ensure that
residents continue to have access to
safe drinking water during this tran-
sitional period. It is critical for res-
idents to stay informed about these
changes and to adjust their water
usage accordingly, as there may be
temporary fluctuations in water
quality and availability.

Mercury Contamination

Mercury contamination remains
aserious environmental issue affect-
ing water quality in Almaden Val-
ley, particularly in the Guadalupe
Watershed. Mercury-laden sedi-
ment poses a significant threat to
both aquatic ecosystems and pub-
lic health. In 2026, Valley Water is

7

Following regulatory guidance from the State Division of Safety and Dams (DSOD),
Valley Water is upgrading the Almaden Dam. The Almaden Dam Improvement
Project will ensure the dam’s operational safety and ability to deliver water to
Santa Clara County residents including environmental benefits. Photo courtesy

of Valley Water.

set to pilot new oxygenation sys-
tems at the Almaden Reservoir, a
forward-thinking measure to reduce
the production of toxic methylmer-
cury. Thisinnovative technology has
the potential to improve water qual-
ity while minimizing harmful algal
growth, which can complicate water
treatment processes. Effectively
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addressing mercury contamination
will require ongoing monitoringand
community engagement to ensure
the success of these initiatives.

Dam Safety & Seismic Upgrades

Another salient concern is the safe-
ty of the Almaden Dam, which has
been classified as a "high-hazard"
dam due to the population density
downstream. This classification
underscores the urgent need for
comprehensive risk assessments
and infrastructure upgrades to safe-
guard against potential failures.
Design work is underway to mod-
ernize the aging outlet and spillway
systems. These enhancements are
instrumental in ensuring the dam's
integrity during extreme weather
events, which are becoming increas-
ingly frequent due to climate change.
Enhancing dam safety is a commu-
nity priority because it directly
affects the safety and well-being of
all residents near the dam.

Flood Risk & Climate Resilience

Asweapproach Water Year 2026,
predictions of a weak La Nifia event
have raised concerns about flood-
ing in the Almaden Valley area. The
potential for increased precipita-
tion necessitates heightened pre-
paredness to manage flood risks
effectively. Local authorities are
emphasizing the importance of cap-
turing excess storm runoff to
recharge local aquifers, which helps
to mitigate flooding while enhanc-
ing water supply for future use.
Engaging the community in flood
preparedness initiatives, such as
updating emergency response
plans, is fundamental to ensuring
readiness and resilience in the face
of unpredictable weather patterns.
The collaboration between resi-
dents, local agencies, and water
management authorities will play
avital role in mitigating the impacts
of potential flooding.

Long-Term Supply Planning

Looking ahead, the Water Sup-
ply Master Plan 2050 lays out a
roadmap to address long-term
water supply challenges in Alm-
aden Valley. In light of projected
multi-year droughts, it has become

clear that existing infrastructure
will not suffice to meet future
demand. As a result, substantial
investments in recycled and puri-
fied water systems are necessary
to enhance the region’s water
resilience. Promoting the use of
recycled water for irrigation and
other non-potable uses can signif-
icantly alleviate pressure on exist-
ing freshwater supplies. Addition-
ally, expanding groundwater re-
charge projects will be paramount
for sustaining the aquifers that
serve asa crucial water source dur-
ing dry seasons.

To summarize, the water chal-
lenges facing Almaden Valley in
2026 are multifaceted and require
acollective response. From the tem-
porary shutdown of the Rincona-
da Water Treatment Plant to the
ongoing efforts to combat mercu-
ry contamination, safety concerns
regarding the Almaden Dam, flood
risk management, and long-term
supply planning, eachissueisinter-
connected. Residents are encour-
aged to remain engaged, stay
informed, and participate in com-
munity initiatives to safeguard
water resources. Your input is
invaluable, particularly regarding
localized flood risk updates. If
you're in a specific neighborhood
in Almaden Valley, please share
your location so we can provide
tailored flood risk information.
Together, we can work towards
building a resilient water future for
Almaden Valley, ensuring the safe-
ty and sustainability of our vital
water resources for generations to
come.

1. Valley Water. (2025). Almaden
Valley Water Supply and Treatment
Updates. Retrieved from [valleywa-
ter.org](https://www.valleywater.
org)

2. California Department of Water
Resources. (2025). Water Supply Mas-
ter Plan 2050. Retrieved from
[water.ca.gov](https.//www.water.ca
.gov)

3. US. Geological Survey. (2026).
Mercury Contamination in the
Guadalupe Watershed. Retrieved
from [usgs.gov](https://www.usgs.
gov)

4. Almaden Dam Safety Program.
(2026). Safety and Seismic Upgrade
Reports. Retrieved from [almaden-
damsafety.org](https://www.almade
ndamsafety.org)

5. National Oceanic and Atmos-
pheric Administration. (2026). Cli-
mate Prediction Center. Retrieved
from [ncpc.ncep.noaa.gov](https://
www.cpc.ncep.noaa.gov)

6. Local Community Engagement
Programs. (2026). Flood Prepared-
ness Initiatives. Retrieved from [local-
gov.org](https://www.localgov.org)

These references include resources
from local government agencies,
environmental studies, and relevant
climate data related to the water
challenges outlined for Almaden Val-
ley in 2026.
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Student Exchange
Program

Bring the world to your

home this coming fall
By Sean Eastwood
Times Media staff writer
SSE International Student
AExchange Programs (ASSE)
is inviting local families
to discover the many rewards
of hosting a foreign exchange
student.

ASSE students come from
more than 50 countries world-
wide: France, Denmark, Spain,
Italy, Ukraine, Japan, Australia, to name a
few.

“The students are between the ages of 15
and 18 years, and they are enthusiasticand
excited to experience American culture,
family life, school, sports. etc., said ASSE
spokesperson Francisco Mosca. “They also
love to share their own culture and lan-
guage with their host families, who wel-
come the students into their home, not as
guests, butas family members, giving every-
one involved a rich cultural experience.
Host families may be single parents, cou-
ples and single people.”

The exchange students have pocket
money for personal expenses and full health,
accident and liability insurance. ASSE stu-

dents are carefully selected based upon
academics and personality, and host fam-
ilies choose their students from a wide vari-
ety of backgrounds, countries and person-
al interests.

ASSE also offers qualified American stu-
dents the opportunity to learn another lan-
guage and culture by spending a school
year, semester or a summer with a host
family in another country.

Those interested in hosting an exchange
student or becoming an exchange student
abroad, should call 1-800-733-2773, visit
www.asse.com or send an email to asseu-
sawest@asse.com to request more infor-
mation or start the application process. Stu-
dents are eager to learn about their Amer-
ican host family, so begin the process of
welcoming your new son or daughter today.
The memories and the friendship you cre-
ate with your exchange student will stay
with you forever.
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Partner with the
’ San Jose Police Department
in fighting crime by registering

your camera today.
HOW TO REGISTER
* Complete the registration form
Camera Archive & Mapping through sjpd.org or scan the

QR code below.

Helpful Tips:

If a crime occurs in your
community or place of

« Know how to download your camera
footage

« When mounting cameras, please be
aware of places where people may have
a reasonable expectation of privacy
(examples: their backyard or interior of
their home)

« Focus and mount your video on key
points of entry or concern

« Exterior Mounting Location Options:
Front door, rear door, side gate,
driveway/front parking lot, second floor
wide view and street view.

« Keep batteries charged in your cameras.

« Consider lighting around your cameras.

business, SUPD will contact
you for video footage.

All information is confidential.
Registration is voluntary and
there is no cost associated
with registration.

For assistance call the
Crime Prevention Unit (408) 277-4133.

SAN JOSE POLICE DEPARTMENT
201 W. Mission St.
San Jose, CA95110

https://www.sjpd.org/community/crime-
prevention/security-camera-registration

One Step Closer Therapeutic Riding presents
G.R.LT.
An Equine-Assisted-Learning Program for Women

SELF-CONFIDENCE

RESILIENCE

LIFE SKILLS

SAFE BOUNDARIES

"It is deeply healing to tap into the power of the centuries old bond between horse and human.
It's truly profound that our two species, with such diametrically different views of predator vs prey,
can come together in partnership and trust. | feel privileged to have the opportunity to leam
what these incredible teachers have to offer us.” - GRIT Participant

OSC has opened a new program for women based upon equine interaction
and equine-assisted-learning, designed to develop self-awareness and
self-acceptance, confidence and resilience, and safe boundaries.

G.R.LT. is for adult women led by OSC founder Landa Keirstead.
The small group meets in 2 hour sessions, once per week for six-weeks

Contact One Step Closer for more information and to enroll
one.step.closer@shbcglobal.net 408-778-3567

Voted

THE MERCURY NEWS

BEST DOG TRAINER!

in Silicon Valley

2024 & 2025

D ronoc:
& Day School & Private Training

changing behavior=improving lives
& Board & Train & Puppy Classes
& Leash Reactive Dog Classes
& Dog About Town Classes
& Boarding

¥ . SV2025

2\

Result oriented puppy
& dog training solutions

www.DForDogTraining.com

650.538.3011
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@ ® Call to place your
TimesClassifieds
408-494-7000

Buy/Sell m Mausoleum Crypt for sale

Gutter Cleaning/Roof Repair

I Buy Comic Books. Reflections Mausoleum
) | For sale 254C double crypt in the beauti-
Cash Paid. Alex SPRING SPEGIALSE | oreai 20 douio ot e b

Call us for details GUTTER CLEANING AND

LOOK? !
LOGISTICS SPECIALIST F R E E ! ! !

Analyze logistics operations. Bachelor's in Free Window Cleaning w/ Ext. Paint Job!
International Trade related. $62421/yr, Free Pressure Wash w/Ext. Paint Job!

Pumyang Shipping America Free Estimate & Color Consultation w/Job!
Inc., 3494 Depot Rd,

Hayward, CA 94545

Memorial Park. The crypt is a perfect
location, just above eye level. Price:
29,500. The Cemetery will make all
transfers. (408) 455- 8696 Tony Ranieri;
OneGolfingWino@gmail.com

(408) 393-1385

o

ROOF REPAIR SPECIAL

Shoe Repair

NS SHOE 7278

e Residential & Commercial
e Interior & Exterior
e Drywall Repairs
* Handyman Services

22
S 08.270:0850 7

M & L Jewelers S ——— No Shoe ;ls Ever.Too 01d!
ours:
Jewelers & Watch Repair A cil & Homed .
Ring sizing - Watch bands TEL: (408) 281-7500 9:00 M”“'g_rdo Only $89 for local professional GUTTER CLEANING.
Watch batteries - Engraving E— 00 am - 908 pm And MINOR ROOF REPAIR only $89. Experts in
kst o e o bt e _Fa!fll St Saturday Roof Restoration and Home Maintenance.
1408) 270-6080 @ @(; &) | 9:30 am - 400 pm_ | || ocal willow Glen Resident. Call Daniel (408) 771-8814.
Mon.-Fri, 10am-7pm, Sat. 10am-5pm ried 2850 Quimby Rd. Suite 100 « 270-0850
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Santa Clara
County could
charge for
property value
appeals

By Brandon Pho
San José Spotlight
anta Clara County homeowners have the power
Sto challenge how much they pay in property
taxes every year. But it could start costing hun-
dreds of dollars to appeal.

County leaders are considering charging single-
family home and condo owners $290 to appeal the
county assessor’s determination of their property’s
value, which in turn determines the taxes home-
owners pay on their property. The $290 fee will also
apply to owners of townhomes and multifamily
properties with four homes or fewer, as well as agri-
cultural land and vacant land appeals.

County leaders are also proposing a non-refund-
able $675 charge for appeals on commercial, indus-
trial and multifamily apartment properties with
more than four homes. They argue the appeals
process is taking up time and resources that the
county budget doesn’t have as it absorbs massive
federal funding losses. If approved, the new fees
would bring in $3.4 million in revenue per year —
largely covering the $3.5 million cost to run the
assessment appeals program annually.

The recommendations moved forward Tuesday
in a unanimous vote by the county Finance and Gov-
ernment Operations Committee. The proposal will
go before the Board of Supervisors for final approval
at a later date.

It’s part of a broader county effort to rethink the
fees officials charge for certain public services —
and squeeze every dime the county can to grapple
with its structural budget deficit.

“Inresponse to unprecedented federal budget cuts,
county administration is actively reviewing fee struc-
tures across programs to ensure effective cost recov-
ery,” County Executive James Williams told San José
Spotlight. “Our recent study confirmed that a rea-
sonable, fair fee structure based on appeal type will
make the program financially self-sufficient and sig-
nificantly reduce reliance on the general fund, free-
ing up dollars for critical, at-risk services.”

Acting Assessor Greg Monteverde — who filled the
role of Assessor-elect Neysa Fligo — said his office
wasn’t involved in this request. The county clerk
handles assessment appeals.

“The Assessor’s Office did not propose this fee,
nor are any of the assessor’s costs included in it,”
Monteverde told San José Spotlight.

The county is looking at the fees to clamp down
on another emerging problem.

Officials said the appeals process is being gamed
and monetized by third parties who convince prop-
erty owners it's cheaper to file appeals on their
behalf. County leaders said these third parties gen-
erally collect a fee regardless of whether the sav-
ings result from a formal appeal or informal review
and proactive reduction. These appeals have risen
from 315in 2019 to 2,623 in 2025, according to the
county.

“It's a mechanism that has been taken advantage

Santa Clara County is considering charging homeowners
when they appeal the appraised value of their property. File
photo.

of due to the fact that this county is one of the coun-
ties that does not have assessment appeals fees,”
Williams said at the meeting. “The huge volume
increase creates on its own significant burden that
impacts the system'’s collective ability to timely dis-
pense with actual assessment appeals being brought
forward by people acting on their own behalf or
who have chosen to retain an agent with some actu-
al conscious effort.”

Cupertino Mayor Liang Chao has been a vocal
opponent of making residents shoulder the burden
of the county’s budget recovery efforts. She cam-
paigned against Measure A, a five-eighths-cent sales
tax increase approved by voters in November. The
county has said it will use the revenue to protect its
hospitals from federal spending cuts, though funds
aren’t specifically earmarked for that purpose.

Chao isn’t entirely opposed to charging for prop-
erty value appeals. Other counties collect fees for
assessment appeal applications — Los Angeles Coun-
ty charges about $50 and San Francisco County
charges $120.

“While introducing fees makes sense, jumping from
$0 to full costrecovery ... seems too aggressive,” Chao
told San José Spotlight. “A more prudent approach
might be to start with 50% cost recovery while also
exploring opportunities for cost reductions.”

Chao also called for a comparison with other coun-
ties’ fees before adopting a full cost recovery model.

Michael Gordon, president of the Santa Clara Coun-
ty Association of Realtors, is voicing a higher regis-
ter of alarm. He said charging homeowners to chal-
lenge their property tax assessment is “fundamen-
tally unfair.”

“The assessment appeals process is a core coun-
ty function that is already funded by taxpayers, and
imposing an additional fee amounts to double tax-
ation on residents who are simply exercising their
right to ensure their home is assessed accurately,”
Gordon told San José Spotlight. “At a time when
housing affordability is already under pressure, this
proposal risks discouraging legitimate appeals and
shifts the county’s budget problems onto home-
owners who may already be overpaying.”

Property owners receive yearly notice of their
assessed value in June. Most appeals are filed between
July 2 and Sept. 15 and residents usually receive
their final tax bill in October. Other appeals come
year-round based on various activities and supple-
mental assessments.

County Clerk Curtis Boone said the county takes
proactive measures to find relief for property own-
ers every year. That includes a computer-assisted
mass appraisal system to find homes that merit a
value reduction.

Residential property owners can also request an
informal review by the Assessor’s Office before fil-
ing an appeal, allowing residents to bring new infor-
mation that might affect the assessment and come
to a quicker resolution.
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