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mIssION stAtemeNt
Bring news and resources to the attention of the 
free paper industry by publishing a responsible 

quality magazine.

Free Paper INK is dedicated to 
keeping the industry informed on 
key issues, topics and industry 
news. If you have any items of 
interest that should be shared with 
people throughout the Free Paper 
Industry, simply email them to 
loren@afcp.org. We welcome your 
input, appreciate your readership 
and look forward to your contribu-
tions to our content.

Free Paper INK is not liable for er-
rors appearing in advertisements 
beyond the cost of the space 
occupied by the error, and noti-
fication must be made in writing 
within ten days of publishing. the 
right is reserved by Free Paper 
INK to edit, reject, or cut any copy 
without notice.

NO CAsH reFuNds

the opinions of the individual 
contributors or correspondents do 
not necessarily reflect those of the 
publication or its management.

Free Paper INK may include mate-
rial produced under copyrighted or 
syndicated ad service. Permission 
of the publisher must be obtained 
before copying any of the material 
from any issue of Free Paper INK. 

deAdLINes:  the deadline for 
classified ads, display ads and edi-
torial is the 4th of every month.

Cover Photo:
dave Neuharth
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th The July/August Issue of INK will be taking a look at the 
history of the free community publication industry and 
some of the major changes we have seen over the years. 
This should be a worthwhile walk down memory lane.
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EDITOR’S VIEWPOINT

Google:  The key to sales 
On a sales call, never walk intO 
a new client’s office without three to five 
pieces of information that will open the 
door to a successful sale.

You’ve never met the person, you know 
little about him or his company, but a little 
preparation can open the door to the knowl-
edge needed for a successful sales call.

most successful sales calls are the 
result of the client liking the sales per-
son. Knowledge of the individual or their 
company can make a cold call successful. 
With this knowledge you can ask a ques-
tion about the individual or the compa-
ny’s success that will require an answer, 
and then you listen. the individual is 
talking about something that he or she is 
involved in and more than likely proud of.

Where do you get this knowledge?

google. there are many sites that pro-
vide information about the lives of individ-
uals and the companies they represent.

Facebook is the largest, but you have 
to register to obtain information. 

BuzzFile.com is a comprehensive busi-
ness information database listing 18 mil-
lion u.s. businesses to help you compile 
highly-targeted prospect lists.

Connect.data.com provides informa-
tion on millions of business contacts and 
company profiles so you can reach the 
right decision maker fast.

YougottheNews.com is the number one 
search engine of u.s. newspapers that 
contain national, business and local news.

LinkedIn.com is a great source of 
information about executives in the busi-
ness world. Over 400 million resumes are 
on this site, which normally will provide 
info on the client you are meeting.

Free, well-written news articles and 
photos are available for publications on 
BrandpointContent.com. 

Zoominfo.com combines a comprehen-
sive B2B database with sales and mar-
keting solutions that fuel growth.

And the list goes on.

google is the key. Learn to be specific 
on google. use quotes to zero in on the 
information you want – this helps elimi-
nate the thousands of pieces of informa-
tion that is usually provided.

If you attended the annual Associa-
tion of Free Community Papers (AFCP) 
conference in san diego, place google on 
the list of tidbits of knowledge you took 
home to help sell advertising.

Keynote speaker sam richter pro-
vided a ton of information on how to use 
google.

Peter Zollman was on the agenda to 
give his expertise on classified ads. Ac-
cording to Zollman, free classified ads 
are the key to making money in your 
market. run lots of them. the websites 
in your market are running the classified 
ads for free and that trend is not going to 
change.

One publication reported a huge in-
crease in revenue by running every clas-
sified ad they could find. their revenue 
comes from enhancements, photos, bold 
face ads and boxes. Over 50% of their 
ads included spiffs.

Another publication found that by us-
ing digital means for persons to place 
their own free ads that the client ended 
up spending more for spiffs. Self-service 
tools must have upsells.

But encourage your clients to be care-
ful and focus on safety. Over the years, 
103 murders have been attributed to 
Craigslist. many police stations now en-
courage persons to do their transactions 
in police stations or their parking lots.

Once again, the Leadership Institute 
(tLI) provided numerous training ses-
sions. Add the reception aboard the 
aircraft carrier uss midway, the dinner 
activities (including Club AFCP) and a 
beautiful setting on the bay in san diego, 
and it becomes apparent that the AFCP 
staff and conference committee “set sail 
for success.”

mission accomplished.

DAvE NEUhARTh
EdITOr
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FEATURE STOrY

the understandable and very 
common answer from those at the “top” 
is that our people are our greatest asset 
and that they are the difference makers.

People can and do make a difference. 
But they are not any company or organi-
zation’s most valuable assets.

the most valuable asset is not people; 
the most valuable asset is the right 
people.

the right people do the right things, 
the right way, at the right times; 
and if they fail they are not 
hesitant to share their 
failures, especially 
when they are seek-
ing help. Yes, the 
right people will 
ask for help and 
they will take the 
advice as they 
seek to learn. the 
right people know 
that failure isn’t 
fatal. 

the right people 
have aggressive yet 
realistic expectations. 
they do not expect too 
much and will not, for long, 
accept too little. 

the right people ask questions and 
listen to answers. 

the right people are team members, 
who focus on contributing and helping 
the team to a successful outcome and 
do not really care who gets the public 
credit. they understand that not every-
one can contribute at the same level and 
they are accepting of that, as long as the 
other team members are making a solid 
effort.

the right people can identify the 
wrong people and yet they do not judge. 
they understand that over time, the 
right people will demonstrate why and 

how they separate themselves from the 
crowd. they know that the right environ-
ment will run the wrong people off. the 
right people will not throw the wrong 
people under the bus. they will, howev-
er, when the timing is right, with com-
passion and empathy, help the wrong 
people to get off the bus. 

the right people make exceptional 
leaders because they know that no one is 
more important than anyone else. they 
know that everyone has a job that entails 

differing degrees of importance 
and that without everyone 

pulling in the same direc-
tion, all may be lost. 

they know that win-
ning is a combined 
effort. they make 
sure the right 
people are in the 
right seats and 
that they are get-
ting all of the help 
they need. 

When the right 
people are promoted 

to a leadership role, 
they already know the 

“who and what”. they 
know that they have earned 

a leadership role because of who they 
are, not what they are. Who they are is 
an individual that has excelled and has 
diligently earned the new role. they do 
not allow the new position (the “what”) 
to make decisions. they make decisions 
based on the right information, inde-
pendent of who is involved. they do not 
show favoritism. they lead empatheti-
cally and when the time is right, they 
make decisions that will impact others, 
sometimes significantly. the right people 
care about all other people.

People are not the most valuable as-
set; the right people are. Are you the 
right person?

It is Not about the People
by Dennis Wade,  Trainer – Speaker – Publisher
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Don’t Miss the Boat!
by Donna hanbery, Executive Director, Saturation Mailers Coalition
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e AFCP Cruise Planner Ad Rewards Mailers with 2% Discount

if yOur publicatiOn is sent by standard 
mail, whether as a saturation publication or part of 
a High density mail program, you could be earn-
ing an up-front, 2% postal rate discount under the 
Postal service promotion program for emerging and 
Advanced technology/video in Print from now until 
August 31, 2016. 

You do not even need to find an advertiser to run 
an eligible promotion for 
you. PaperChain and AFCP, 
as part of their participa-
tion in support of the NANI 
network, have done all the 
work for you in designing an 
ad that has been approved 
by some mailed publica-
tions, with the Postal service 
Incentive and Promotions 
department for the discount.

during the annual AFCP/
SMc postal break-out ses-
sion at the sheraton san 
diego Hotel & marina in san 
diego, I had the pleasure of 
conducting our 20th annual 
mailers’ roundtable. smC 
members and AFCP Board 
members Carol toomey and 
dan Alexander were there 
to describe the leg work 
they have done to learn 
about the Postal service 
promotions and how an 
easy-to-use app, Layar, 
provides technology that is 
inexpensive to procure and 
can make the ad pages of 
free papers come alive with video and interactive 
content. Carol described how her participation in a 
peer group and her efforts to “be cheap” had led 
her to explore the opportunities of Augmented re-
alty and the use of the Layar app to create products 
and add value to her paper that can help her team 
and her paper make more money.

But more importantly for all mailed free paper 

publishers, dan Alexander and PaperChain have 
done the work to create an ad that promotes the 
Cruise Planners business of NANI and AFCP that is 
“ready to go” for mailed free papers to have an ad 
you can use in your paper to qualify for the discount.

A copy of the ad accompanies this article (at right). 
But you do have to do some work to qualify for this 
promotion. While you are at it, you should learn 

about the other promotions 
available with the usPs that 
could help you save money 
throughout the year.

Here are the steps you 
need to follow to learn 
about the promotions and 
to qualify using the ad that 
accompanies this article.

1.  First, you should learn 
about the specifics of the 
usPs promotion. A detailed 
set of Program require-
ments is available at:  
https://ribbs.usps.gov/mail-
ingpromotions/documents/
tech_guides/2016emerging
andAdvancedtechnologyPro-
motion.pdf

For those reading this ar-
ticle and not able to cut and 
paste the link, you can go 
to the usPs rIBBs website, 
look at 2016 Incentives and 
Promotions and download 
the Program requirements 
for the emerging and Ad-
vanced technology Promo-
tion. While you are at it, 
take a look at the Program 

requirements for the mobile shopping Promotion 
and think ahead about using that promotion to save 
on postage from July through december 2016.

2. the Layar technology is inexpensive, costing 
under $4 to provide a video or interactive content in 
your ad for a 30-day period. the cost to embed an 
ad and keep it live for up to 12 months is approxi-

You do not even need 
to find an advertiser 

to run an eligible 
promotion for you. 

PaperChain and AFCP, 
as part of their 
participation in 

support of the NANI 
network, have done 
all the work for you 
in designing an ad 

that has been 
approved.
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STORY SPOTLIGHT
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mately $34. to learn about Layar and the program 
go to www.layar.com.

3. Want to see how the cruise ad comes alive? 
take your smart phone and download the free 
Layar app to your phone. use the Layar app to 
scan the Cruise Planner ad and be transported to 
the feel of a free-spirited cruise. the interactive ad 
provides you with 
the website and 
a link to a phone 
number for bookings 
and more informa-
tion. this interactive 
feature of the ad is 
one of the require-
ments of the postal 
promotion.

4. It is required 
for most promotions, 
and highly recom-
mended, that you 
have your ad ap-
proved before you 
do a mailing. Ads 
can be approved by 
emailing them to 
usPsmailingPromo-
tions@usps.gov. It 
generally takes two 
to three days for the 
ad to be approved.

5. Before you can 
claim the up-front 
2% discount, a pub-
lisher must register 
at the usPs gate-
way for participation 
in the program. go 
to:  https://gateway.
usps.com/eAdmin/view/signin.  If you are not the 
mailer/direct postal payer for entering your mail 
with the usPs, your mail service provider or printer 
will need to register for the promotion to claim the 
discount when the postal statement is submitted.

6. the discount must be claimed at the time of 

mailing using one of the permitted methods of mail 
submission. mailings must be submitted electroni-
cally by mail.dat®; mail.XmL™; or Postal Wizard.

the requirements for qualifying advertising for the 
promotions are complex and require that the emerg-
ing and Advanced technology be clearly shown on 
the ad, show the consumer what the consumer 

needs to do, and 
that the ad content 
provide interactive 
content that relates 
to the subject matter 
of the ad. But for 
advertisers who want 
to start saving money 
right away, and want 
to help AFCP and 
NANI in the process, 
the Cruise Planners 
ad that accompanies 
this article does meet 
these qualifications. 
Although you must 
get the ad approved 
for your publication, 
it has already been 
approved by the mail-
ing Promotions Office 
and has been used 
by many of your fel-
low publishers.

What are you 
waiting for? don’t 
miss the boat! Fol-
low these steps and 
save money on your 
next mailing.

Look forward to a 
more detailed article 

from me about the mobile shopping Promotion that 
will run from July 1 through december 31, 2016, and 
steps you can follow to qualify for that promotion with 
your paper and advertisers, or ways to participate in 
an AFCP created travel ad that will do the work for you 
while helping your industry and the association.
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a true icOn Of the free paper industry, 
John “Brian” gay, passed away may 2 at the vA Hos-
pice unit in des moines, Iowa, following a lengthy 
illness. A native of Ottumwa, iowa and long-time 
resident of Coralville, Iowa, Brian was only 70 years 
old at the time of his passing.

Brian was first introduced to ink and paper work-
ing in commercial printing in the early 70’s after 
returning home from a three-year tour with the U.S. 
Army where he earned the rank of 1st Lieutenant 
and was awarded the Bronze star for heroic ser-
vice while in vietnam. Armed now with a BA from 
the university of Iowa and a passion for publishing, 
Brian mortgaged his home in 1974 to purchase the 
shopper, a 25,000 free circulation community paper 
in iowa city. in five short years Brian had grown the 
circulation to 36,000, and he took advantage of an 
opportunity to sell the business.

For the next 10 years Brian worked for Pitney 
Bowes as well as trying his hand as a stock broker, 
but the industry called him back with the opportu-
nity to become general manager of the Advertiser 
in Iowa City. From there Brian was recruited to run 
a group of publications in rockford, Illinois. during 
Brian’s tenure in rockford, he also served on the 
board of directors for the Association of Free Com-
munity Papers (AFCP).

Brian’s next move in the industry brought him to 
the shoppers guides of Iowa (sgI) as the member 
benefits director. During those years he developed 
an extensive list of 28 benefits including handbooks, 
buying groups and the utilization of member data to 
promote the members. When the executive director’s 
position opened up, Brian was the perfect person 
to lead the association, which had then grown to 
become midwest Free Community Papers (mFCP). It 
was through the vision and efforts led by Brian gay 
that free community papers gained recognition and 
inclusion in the standard rate and data services 
publication listings.

Brian gay once reflected on his involvement with 
community papers. He said, “this is a fantastic 
business. I honestly cannot think of anything else I 
would rather do than what I am doing now. I enjoy 
coming to work each day, and I think we are the be-

ginning of some 
really good things 
for free papers.”

Brian wrote a 
sales article for 
this publication, 
Free Paper INK, 
for many years 
centered around 
sales and sales 
management. 
He eventually 
had those ar-
ticles published 
as a collection of 
instructional sales 
guides promoting 
sales techniques and motivation for advertising sales 
in a book entitled Land standing. the title came from 
his personal skydiving experience where he actually 
was able to land standing, and the publication was 
one of his most prized contributions to this industry.

Brian was also active over the years in the Ameri-
can cancer Society, where he co-captained the relay 
for Life. He also served on the board of directors of 
Camp Courageous of Iowa, a camp dedicated to de-
livering memorable life experiences to mentally and 
physically challenged individuals.

Brian was honored in 2004 by mFCP with its 
President’s memorial Award for his service to the as-
sociation. He also received the Ben Hammack Award 
from the Independent Free Papers of America for his 
contributions to the industry over the years.

Along with all his industry and charity contribu-
tions, Brian also enjoyed woodworking, fishing and 
spending time with his wife Sandy and their five 
children: Amy, scott, John, Josh and Aaron.

A pioneer for 40 years in the industry, Brian’s 
many contributions will continue to benefit us all for 
years to come, and those of us fortunate enough to 
work side-by-side with Brian along the way will be 
much better people for that experience. 

Brian gay, from an entire industry, “rest In Peace 
and thank You.”

Free Paper Industry Loses a Pioneer:  
 Brian Gay



June 2016

INK

11Pa
pe

rCh
ain

PAPERChAIN rEPOrT
PA

PERC
h

A
IN

update

Update
a paperchain update was On the agenda Of the 
Association of Free Community Papers (AFCP) at the annual 
conference in san diego, California.

PaperChain Chair daniel Alexander, the owner and publisher 
of denton Publications in elizabethtown, N.Y., said, “In the late 
1990’s a handful of free paper leaders began to look beyond 
their own publications and their immediate free paper markets 
and initiated an expansive discussion, looking at the industry as 
a whole across the nation.

“this was done to identify and pursue greater awareness of 
the industry and to actively look at new opportunities for free 
paper publishing companies.

“that discussion lead to what was called the delta Project, 
which eventually lead to the creation of the organization we 
know today as PaperChain.

“Now in its 13th year of existence the organization, made up 
of all the state, regional and national free paper associations, 
has been forced to weather some rough economic seas over the 
last few years.

“some of the PaperChain founding organizations no lon-
ger exist and a number of our collective members have been 
forced to rein in the size and scope of their operations. We’ve 
witnessed many who could not weather the storm and have 
ceased publishing, including some iconic franchises; and we’ve 
seen consolidations, buyouts and many young professionals 
stepping forward into new leadership roles.

“At the same time, we’ve witnessed similar activity in com-
peting media, in many ways leveling the playing field that at 
one time did not work to our favor.

“today we see greater acceptance of free community papers 
as strong buys, both locally and nationally through media agen-
cies. We’ve also witnessed publishers breaking the former free 
paper mold to expand services in a number of new and creative 
ways to seize opportunities in both the print and the digital 
arena.

“PaperChain and many of our franchises were born out of an 
entrepreneurial spirit, an idea that required hard work and an 
investment of time and money. that commitment still lives on 
today in many successful free paper publishing enterprises.

“While our numbers may not be as large as in past years, 

Continued on page 26
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INFORMATION

afcp
Association of Free Community 
Papers
135 Old Cove road, suite 210
Liverpool, NY  13090
toll Free:  877-203-2327
email:  loren@afcp.org 
Web:  www.afcp.org
Loren Colburn

ifpa
Independent Free Papers of 
America
104 Westland drive
Columbia, tN  38401
Phone:  866-224-8151
Phone:  931-922-4171
email:  douglas@ifpa.com
Web:  www.ifpa.com 
douglas Fry

canada
Blain Fowler
c/o the Camrose Booster
4925 48th street
Camrose, AB, Canada  t4v1L7
Phone:  780-672-3142
Fax:  780-672-2518
email:  cbads@cable-lynx.net 

naMpa
North American mature Pub-
lishers Association, Inc.
P.O. Box 19510
Shreveport, LA  71149-0510
toll Free:  877-466-2672
Phone:  318-636-5510
Fax:  318-525-0655
email:  nampa.gary@gmail.com 
Web: www.maturepublishers.com
gary Calligas

cpne
Community Papers of New 
england
403 u.s. rte. 302 – Berlin
Barre, vt  05641
Phone:  802-479-2582
email:  dphillips@vt-world.com
Web:  www.cpne.biz 
deborah Phillips

Macpa 
Mid-Atlantic community 
Papers Association 
P.O. Box 408
Hamburg, PA  19526
toll Free:  800-450-7227
Fax:  610-743-8500
email:  info@macpa.net 
Web:  www.macpa.net 
mACnet (Advertising Networks)
email:  info@macnetonline.com
Web:  www.macnetonline.com
Alyse mitten

Mfcp
midwest Free Community 
Papers
P.O. Box 5720
Coralville, IA  52241
400 First Avenue #2
Coralville, IA  52241
toll Free:  800-248-4061
Phone:  319-341-4352
Fax:  319-341-4358
email:  kevin@mfcp.org
Web:  www.mfcp.org
Kevin Haezebroeck

pnawan
Pacific Northwest Association 
of Want Ad Newspapers
c/o exchange Publishing
P.O. Box 427
spokane, WA  99210
toll Free:  800-326-2223
Phone:  509-922-3456
Fax:  509-455-7940
email:  ads@pnawan.org
Web:  www.regionalAds.org
Web:  www.PNAWAN.org
Kylah strohte

sacp
southwestern Association of     
Community Publications 
c/o valley Publications
27259 1/2 Camp Plenty road
santa Clarita, CA  91351
Phone:  661-510-7520
Fax:  661-298-5338
email:  scdarrin@pacbell.net
darrin Watson

sapa
southeastern Advertising         
Publishers Association
P.O. Box 456
Columbia, tN  38402
104 Westland drive 
Columbia, tN  38401
Phone:  931-223-5708
Fax:  888-450-8329
email:  info@sapatoday.com
Web:  www.sapatoday.com
douglas Fry

cpf
Community Papers of Florida
P.O. Box 1149
Summerfield, FL  34492-1149
13405 se Highway 484 
Belleview, FL  34420
Phone:  352-347-4470
Fax:  352-347-3384
email:  dJNeuharth@aol.com
Web:  www.communitypaper-
sofflorida.com
david Neuharth

cpi&i
Community Papers of Indiana 
and Illinois
c/o Family Flyer
P.O. Box 1004
Crown Point, IN  46308
Phone:  219-689-6262
Fax:  219-374-7558
email:  tina@FamilyFlyer.com
tina Jackson

cpM
Community Papers of michigan
1451 east Lansing drive
suite 213B
east Lansing, mI  48823
toll Free:  800-783-0267
Phone:  517-333-3355
cell Phone:  517-242-0203
Fax:  517-333-3322
email: jackguza@cpapersmi.com 
Jack guza

cpOwv
Community Papers of Ohio & 
West virginia
3500 sullivant Ave.
Columbus, OH  43204
Phone:  614-272-5422
Fax:  614-272-0684
email:  phildaubel@columbus-
messenger.com

fcpny
Free Community Papers of 
New York
109 twin Oaks drive, suite d
syracuse, NY  13206
toll Free:  877-275-2726
Phone:  315-472-6007
Fax:  877-790-1976
email:  dholmes@fcpny.com
Web:  www.fcpny.org 
Web:  www.adnetworkny.com 
dan Holmes

wcp 
Wisconsin Community Papers
P.O. Box 1256
Fond du Lac, Wi  54936-1256
101 s. main street
Fond du Lac, WI  54935
toll Free:  800-727-8745
Phone:  920-924-2651
Fax:  920-922-0861
email:  janderson@wisad.com  
Web:  www.wisad.com
Janelle Anderson (ext. 108)

national regional

state
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WITh GREG BIRKETT

A Great Conference 
  & a Fond Farewell

i want tO thank the 
entire conference team 
for putting on another 
successful annual confer-

ence and trade show in san diego! From the open-
ing session with sam richter to the tLI classes and 
management break-out sessions, everything went off 
without any major issues. that is because everyone 
works together to go over all the details to make sure 
nothing is missed, even though there are so many 
moving parts to the conference. 

thanks especially to this year’s conference chair, 
John draper. He kept the ship sailing smoothly 
through all three days! the thursday evening cock-
tails and dinner onboard the uss midway were awe-
some, and Friday night’s dinner on the lawn and Club 
AFCP were also enjoyed by all who attended. the 
conference team has already begun planning for next 
year in Louisville, Kentucky. mark your calendars now 
– you won’t want to miss it! April 20-22, 2017.

We are sad to report the passing of Brian gay, 
former publisher and executive director of midwest 
Free Community Papers (mFCP). there is an article 
elsewhere in this issue of INK, so I won’t tell you all 
about his life; you can read it there. I will tell you 
more about Brian, though. He was a great guy, a 
very quiet-spoken individual who liked to help others. 
many times his contributions were behind the scenes. 

there are so many great Brian gay memories that 
I will cherish – like the time that he and my wife 
climbed to the top of the big stone pyramid at the 
mayan ruins in mexico, with sandy and I looking on 
with our feet planted firmly on the 
ground. Or about the time he got 
hypnotized as part of the entertain-
ment during an mFCP conference and 
did his very best elvis impersonation! 
He loved to have fun. Our thoughts 
and prayers are now with – and have 
been with – sandy and his family. 

Congratulations to our most recent 
AFCP honorees, starting with Jim 
Busch, the 2016 gladys van drie vol-
unteer Award winner. Jim has been an 

integral part of AFCP’s tLI program and writes most 
of the Link and Learns for PaperChain. He is constant-
ly giving of himself to others and it was great to see 
him rewarded at the conference. 

greg Ledford was awarded the 2016 Craig mcmullin 
distinguished service Award for all he has done for 
not only AFCP, but for the free paper industry. greg 
has always been willing to lend a hand where needed, 
offer advice and ideas, and most of all offer an en-
couraging word of support and friendship. He truly is 
one of the giants in our industry. 

that brings me to shane goodman, the 2016 AFCP 
Publisher of the Year. When you look at shane’s resume, 
it is impressive for someone of his age. His experience 
in the publishing business is vast, varied and full of suc-
cesses. He has a way of looking at issues, problems and 
opportunities and separating the wheat from the chaff. 
He also knows how to have fun. A special congratula-
tions to Shane also, as he is the newly-elected president 
of AFCP and will take the reigns from me on July 1st.

In closing, I want to thank all the members of AFCP 
for your support during my two years as president. It 
has been an honor and a privilege to serve, and I look 
forward to continuing to help the association as I will 
be serving on the board of directors as the immediate 
past president. 

my term as president would not have been so 
rewarding without the help of Loren Colburn, AFCP’s 
executive director. It has been a great experience 
working with and learning from Loren. He is a great 
guy and a good executive director, always keeping 
AFCP’s best interest in mind. I also want to mention 

how much I appreciate Cassey and Alix 
from the AFcP office, and all they do 
for our association. We have a great 
team in place in our AFcP office!

GREG BIRKETT
AFCP PrESIdENT
DUBUQUE ADVERTISER
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shane gOOdMan was naMed the recipient 
of the Association of Free Community Papers (AFCP) 
Publisher of the Year Award at the recent annual con-
ference in san diego, California.

goodman is the owner and publisher of Cityview in 
Johnston, Iowa. A longtime supporter of AFCP and a 
member of the board of directors, he is the incoming 
president of the association.

AFCP’s highest honor, Publisher of the Year, is 
bestowed upon an individual who has made signifi-
cant contributions to AFCP and the free publication 
industry as a whole in a given year.

the presentation was made by last year’s recipi-
ent, vincent grassia.

grassia said, “this year’s recipient has a wide 
variety of experiences in his publishing career in-
cluding metro dailies, community dailies, weekly 
paid newspapers, free newspapers, shoppers, niche 
publications, city magazines, alternative newspapers, 
websites and commercial printing.

“He began his professional career in the advertis-
ing department of the des moines register in 1990 
where he worked in advertising sales and sales 
management. He received the coveted J.r. Hudson 
Award for his outstanding performance in the com-
pany in 1992. At 23, he was the youngest person to 
ever receive this honor. He left the register in 1993 
to launch a successful automotive photo publica-
tion for two local publishing icons, gary gerlach and 
michael gartner. 

“the magazine was sold four years later to the 
Auto trader company, which transformed into auto-
trader.com. He then managed a group of 12 com-
munity newspapers and shopping guides for gerlach 
and gartner in central Iowa, including several papers 
he started. He continued in the same position with 
the Omaha World-Herald company after it purchased 
the operations. 

“After a brief stint at Business Publications Cor-
poration in des moines, he rejoined gerlach and 
gartner, this time in southeast Nebraska as the 
manager of a commercial printing operation and the 
publisher of a small daily and four weeklies. It was 
there that he and his wife became good friends with 
Bill and ruby Welsh. during that time he also helped 
the company acquire publishing operations in des 
moines, Iowa, as well as operations in West virginia. 

He continued in this role for five years until the com-
panies were sold to gatehouse media. After that he 
moved back to Iowa to run Cityview in des moines. 

“In 2015 he became the sole owner of Big green 
umbrella media, acquiring the remaining stock from 
his business partner, michael gartner.

“When contacted about the award, his former 
business partner and mentor, gartner, said, ‘shane 
goodman is as smart as he is nice, as visionary as 
he is hard-working, as passionate as he is loyal, and 
as creative as he is honest. His business is a success, 
and so is he. He is a credit to his profession and an 
asset to his community. He is one of the good guys.’

“He and his wife, Jolene, currently publish city-
view, an alternative newsweekly in the greater des 
moines area; Living magazines, a monthly commu-
nity lifestyle magazine that is saturation mailed to all 
residents in 21 different communities; relish, a quar-
terly food and dining magazine; Momentum, a four-
issue active lifestyles magazine; and  Pipsqueaks, a 
quarterly kids and parenting magazine.

shane goodman accepts the Publisher of the Year award from 
last year’s recipient, vincent grassia.

Shane Goodman Named
 AFCP Publisher of the Year

Continued on page 16
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toolbox
d i g i t a l

- A Valuable Resource for AFCP Members -

The AFCP Digital Toolbox helps members �nd 
the right product and service providers to meet 
the varying needs of their publications. This 
handy resource tool lets you locate an appropri-
ate provider and see a brief description of their 
products and services. If the company looks like 
they will be able to meet your needs, you have 
the ability to click right to their website for 
additional information and direct contact.
   

We encourage you to investigate and take full 
advantage of these partners in our industry, as 
their business is targeted at helping you 
improve your bottom line.

Technology at your fingertips...
Revenue in your pocket!

Check it out under the Member Benefits tab at...

www.         .org
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“they have a host of events planned for 2016 
including the Best of des moines Party, Brewfest, 
Winter Brewfest, martini Fest, summer stir, and sev-
eral others.

“In addition, they publish almost 20 custom proj-
ects including community guides, directories, maps, 
etc.

“His company currently has 20 employees and 
maintains over 75 freelance writers, contractors and 
contributors to our products.

“He has served on the board of directors of the 
midwest Free Community Papers and is the incoming 
president of AFCP.

“Not only is shane good at publishing, but he 
likes to have fun too. Just ask him to play a game 
of ‘Name that tune’ or perhaps you joined him last 
year in savannah for a shane Palmer!

“He is also passionate about wrestling and has 

been involved in coaching many levels of wrestling 
for over 25 years. recently he has been an assistant 
wrestling coach for nine years at a local high school. 
there he has been an integral part of a team that 
had struggled to fill classes let alone win matches. 
turning the program around, they are now in the 
winningest season in the school’s history.

“Aaron tecklenburg, head wrestling coach, said, 
‘shane is a great role model. He has much wrestling 
expertise to share with our guys, but I think our kids 
and our coaches respect him even more for being 
a good husband, excellent father, and a loyal friend 
and coach. We’re proud he’s on our staff and we are 
very excited he’s receiving this well deserved honor!’

“He holds degrees from Waldorf College in Forest 
City and Buena vista College in storm Lake. He has 
been married since 1995 to Jolene, and they have 
three children: sara, samantha and Abby.

“Please join me in honoring shane goodman, this 
year’s AFCP Publisher of the Year!”

Continued from page 15
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greg ledfOrd was naMed the recipient Of 
the annual Association of Free Community Papers 
(AFCP) Craig mcmullin distinguished service Award 
at the recent annual conference in san diego, Cali-
fornia.

Ledford is the owner and publisher of Community 
First media Inc., headquartered in shelby, N.C.

In making the presentation, last year’s recipient, 
elaine Buckley, said, “Having received this award just 
one short year ago and knowing how touched and 
honored I was to be acknowledge by this respected 
group, it is also such an honor to be able to present 
this year’s award.

“this year’s recipient is one of the gentle giants of 
our industry. they are one of those people who over 
the years has always been the first to pitch in, the 
first to come to everybody’s rescue when they need 
it and the last person to expect anything in return for 
their efforts. their belief in the free community paper 
industry, their support of AFCP, sAPA and IFPA as 
well as their quiet leadership over the last 30 years 
is truly second to none.

“this individual started his journey as an advertis-
ing sales rep in 1979 at a small North Carolina daily. 
After five years of learning the industry, it was time 
to strike out on his own; so in 1984 he started a 
small 4,000 circulation weekly. that publication grew 
over the years and in 2002, it was time to acquire 
a second publication building up to 29,000 circula-
tion and a new identity – whose name embraced the 
focus of its founder, Community First media.

“2014 saw additional growth for Community First 
media as this person continued to invest in the indus-
try and his community with the acquisition of three 
additional weeklies from gemini Newspapers. driven 
by his commitment to his employees, his community 
and this industry, greg Ledford has quietly built Com-
munity First media into one of the most respected 
and progressive publishing companies in the country.

“greg’s dedication to AFCP over his more than 10 
years of service on the board has included stints on 
the membership committee, several terms as chair 
of the alternative revenue committee, and active 
participation whenever asked by any committee chair 
over the years. His efforts while chair of the alterna-
tive revenue committee were the backbone of start-
ing AFCP’s 2X2 display ad program; which without 

his efforts, would never have gotten off the ground.

“His active participation in sAPA and IFPA have 
also been instrumental in building the bridges and 
relationships throughout the industry to bring us all 
together to a common cause. that warm southern 
charm provides the perfect backdrop for the quiet 
but steady focus that greg always provides to every-
thing he gets involved with for keeping the commit-
ment to the ‘Common good’ of everyone involved. 

“When asked about greg Ledford’s impact on the 
AFCP board over the last 10 years, Loren Colburn 
noted, ‘there are different types of leaders in a 
group like AFcP. there are those outgoing, front-of-
the-room types who say follow me … and there are 
those quiet leaders who help shape the thoughts and 
actions of others by their commitment to the team 
and the respect they have earned from their team 
members. greg is one of the most impressive quiet 
leaders I have ever had the privilege of working with.’

“Please join me in congratulating this year’s recipi-
ent of the Craig s. mcmullin distinguished service 
Award – the free community paper industry’s own 
‘gentle giant’… greg Ledford.” INK

17

Greg Ledford honored
 for Distinguished Service

Last year’s distinguished service Award recipient, elaine 
Buckley, presents the 2016 award to greg Ledford.
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The Rising Stars’ Silent Auction 
 Was a Great Success!

CONFERENCE NOTES
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RS by Amy hansen, 2014 Rising Star

the secOnd annual afcp rising stars 
silent Auction in san diego, Calif., was another 
splendid success!

After its debut at last year’s conference in savan-
nah, ga., the rising stars had more of a handle on 
organizing the auction and I’m sure many people 
were looking forward to its return.

many of the auction items ranged in size from big 
to small, but they all had a significant amount of 
importance.

there were vacation rentals in Florida and rhode 
island, cheese baskets, cases of wine, finely-made 
jewelry, jugs of quality maple syrup, collector coins 
and more. 

And, who could forget the huge bag of gummy 
candies? that’s what I call a sugar rush.

this year, the rising stars silent Auction had 32 
items donated for people to bid on. We helped to raise 
more than $5,300. All of the proceeds go to the Bill 
Welsh memorial Foundation to provide scholarships for 
rising stars to attend the AFCP annual conference.

the rising stars give a huge thank you to people 
who donated all of the wonderful items, as well as 

the bidders of the items. We could not have had such 
a huge success without you.

I would personally like to say how much I have 
benefitted from the rising Stars program. 

In my third year as a rising star, I have learned a 
lot and met a lot of amazing people in the industry 
from across the united states.

thanks to being in this program, I have helped 
contribute numerous articles to INK magazine and 
helped organize the silent auction from its inception 
two years ago. the silent auction really is a team ef-
fort, so good job to my fellow rising stars!

this year, I was able to be a presenter in the ris-
ing stars panel called, “today’s Newsroom.”

I would never have been able to have had these 
leadership experiences if it wasn’t for the AFCP ris-
ing stars program. that’s why I am so grateful for 
all the contributions and bidders at this year’s silent 
auction. this program really allows young people in 
the free paper industry to flourish.

After three years in the program, not only am I 
able to call all of you my colleagues, I am able to call 
you my friends. that means a lot to me.
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Jim Busch honored With the 2016
 Gladys van Drie Volunteer Award

Jim Busch was named the 
recipient of the annual As-
sociation of Free Community 
Papers (AFCP) gladys van drie 
volunteer Award at the recent 
convention in san diego, Cali-
fornia.

In making the presenta-
tion, AFCP President greg 
Birkett said, “this organization 
has been able to accomplish 
some pretty amazing things 
over the years. the corner-
stone to almost every one of 
those accomplishments has 
been the volunteers who have 
given freely of their time, their 
talents and their energy to the 
betterment of others. AFCP 
is pleased to announce the 
second recipient of the gladys 
van drie volunteer Award.

“We are fortunate to have 
gladys here for today’s presen-
tation and would like to invite 
her to come up to the podium to assist in the pre-
sentation of this year’s award. 

“Without volunteers our association, as well as 
all the associations that our industry has been built 
around, would be in a different place – one that 
would not be as strong as we find it today. the glad-
ys van drie Award looks to recognize the contribu-
tions of a volunteer who has given significantly to the 
betterment of each of our businesses over the years, 
always without thought to, ‘What’s in it for me?’

“this year’s recipient has embodied that descrip-
tion time and time again over the years and has con-
tributed to each and every association and publisher 
that has been actively involved. 

“He started his travels in the advertising industry 
back in the early 80’s with Yellow Pages. After 13 
years with them, he finally left the ‘dark side’ for 
his initial entry into the free publication industry in 
1995. He mastered a variety of sales management 
positions over the course of his career before set-
tling in as the director of training and research at the 
Pittsburgh Pennysaver.

“It is through this position that Jim Busch has 
been instrumental in transforming the level of pro-
fessionalism and sales acumen of an entire indus-
try! the monthly Link and Learn messages [he has 
written] to help focus our sales professionals for the 
last 10 years alone would make him an icon in our 
industry. Combine that with over 60 Leadership Insti-
tute classes he has presented to almost 1,000 eager 
students, dozens of tLI courses he has designed 
over the last 11 years, and his inspirational mon-
day morning quote to get each of us off on the right 
foot – which he sends freely to hundreds of industry 
professionals – that, Ladies and gentlemen, is how 
you become an industry icon!

“When you ask Jim Busch for his perspective on 
what drives him to provide so much for us all, his an-
swer is direct and to the point. ‘my job description is 
simple – Help People to Be successful. I enjoy learn-
ing and there is no better way to learn something 
than to teach it to someone else.’

“Please join me in congratulating this year’s 
gladys van drie volunteer Award recipient – the one 
and the only… Jim Busch!”

AFCP outgoing President greg Birkett (left) and gladys van drie present the 2016 
gladys van drie volunteer Award to Jim Busch.
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Google to the Rescue!
a search On gOOgle fOr free paper industry 
training led publisher Jill Farschman to join the Asso-
ciation of Free Community Papers (AFCP) and attend 
her first conference in San Diego.

Farschman and her husband, Jay, recently pur-
chased  Washington Park Profile ( the Profile) , a 
monthly publication that is distributed  around the 
Washington Park area of denver, Colorado. Her back-
ground includes digital media, newspaper publishing, 
communications and organizational development.

she serves as the publisher of the operation while 
Jay is the technological guru in their move towards a 
more vibrant and  interactive online presence.

Longtime readers of the Profile, the couple made 
the decision to purchase the publication when it 
was put on the market. “Journalism is an honor-
able profession and a free press is a cornerstone of 
our democratic society.  I  also  take our community 
building  responsibilities  and support of local busi-
nesses seriously. We cover stories that matter to 
the neighborhoods and businesses we serve,”  states 
Farschman.

the decision to join AFCP was made because 
“Professional development is  central to our paper’s 
culture. We all need peer communities and to learn 
from experts,” she said.

Farschman brought some team members to the 
AFCP conference in san diego.  she says,  “the Lead-
ership institute (tLi) training program and certifica-
tion track was well-designed and helped to further  
expose our sales and marketing manager, Lexi, to 
valuable information.”

When asked for conference improvements she 
replied, “I would like to see the digital sales program 
strengthened. Not just monetizing, but how to sell. 
A media kit consultation review session would be 
great. I would have liked more time for the publish-
ers’ open discussion.”

Farschman  has a master’s  degree from san 
Francisco state university. she believes community 
service is “An integral part of our brand. genuine, 
meaningful relationships are critical for our position-
ing and success. ”

In her spare time  Farschman enjoys open water 
distance swimming, singing and  trying to play the 
ukulele. 

Publisher Jill Farschman joined AFCP after searching for free 
paper industry training on google.
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Awards Aplenty in San Diego

Lead your sales team with AccountScout, reaching 
dormant advertisers before you skip them!    

Ad Management 
eBilling & Receivables  
CRM & Reminders  
Ad Repository 
eTears 
Many, Many Sales Reports! 

303-791-3301 
sales@fakebrains.com 

www.fakebrains.com

Affordable 
Software, 

Since 1991 

“I have had the pleasure of using AccountScout on a daily basis. 
Customer service of this caliber simply makes my job easier; more 
importantly, it improves the efficiency of our business”  

- Lacey, Rushing Media  

tOwer publicatiOns in gainesville, fla., 
was the overall winner in the annual Association of 
Free Community Papers (AFCP) “Best of the Best” 
awards competition presented at the recent annual 
conference in san diego, Calif.

tower Publications picked up 22 awards including 
nine first place trophies. tower was also the Best of 
show winner for the most overall points earned with 
winning entries.

Close behind tower was Appen media group out 
of Alpharetta, ga. With 20 awards – including six for 
first place – Appen was named second in the Best of 
show category.

All Island media in edgewood, N.Y., picked up 18 
awards including four for first place. the company 
was named third in the Best of show category.

topping the list of the other winners were the Post 
Newspapers (medina, Ohio) which was presented 
with 16 awards, including six for first place; the Ar-
cadia News (Phoenix, Ariz.) with 14 awards, including 
three for first place; the Sun community News (eliza-
bethtown, N.Y.), the winner of 12 awards including 
five for first place; the genesee Valley Penny Saver 
(Avon, N.Y.) with 12 awards, including two for first 
place; Big green umbrella media (Johnston, Iowa), 
with 12 awards; the Norwich & sidney Pennysavers 
(Norwich, N.Y.), the recipient of 11 awards including 
six for first place; Kapp Advertising Service (Lebanon, 
Pa.) with 10 awards, including one for first place; 
rmg ventures (Carpinteria, Calif.) with nine awards, 
including two for first place; el clasificado (Norwalk, 
calif.) with eight awards, including six for first place; 
Community News service (Lawrenceville, N.J.) with 

eight awards, including three for first place; Washing-
ton Park Profile (Denver, colo.) with seven awards, 
including three for first place; Katy Magazine (Katy, 
texas) with seven awards, including two for first 
place; and Iwanna usA (Asheville, N.C.) with six 
awards, including four for first place.

general excellence first place awards were pre-
sented to Katy magazine, my shopper (Cobleskill, 
N.Y.), the Florida mariner (North Port, Fla.), the 
genesee valley Penny saver, the Post Newspapers 
and the Arcadia News.

this year’s contest included over 1,400 entries in 
75 different categories.

the staff of the Post Newspapers (medina, Ohio) proudly dis-
plays their general excellence first place award.
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Shining for the First time
Many thOughts cOMe tO 
mind when I think about at-
tending my first conference as 
a rising star in savannah in 
2015. excitement, eagerness, 
curiosity, skepticism… Skepti-
cism? No, not an accident. I 
was skeptical of the confer-
ence. Being a graphic designer, 
I wasn’t too sure about learn-
ing concepts about sales and 
management.

As I looked at the class schedule, there weren’t 
many topics in which I was interested. Courses such 
as “Holding an effective meeting” didn’t sound like 
it would help me one iota. to top it off, I was even 
given a case study before our class the first day –  
Homework?

then it happened. steve Baker passionately spoke 
on “the great game of Business”. the opening to 
the conference soon sparked a curiosity that over-
came my skepticism. the linchpin – he was a former 
graphic designer. I could both listen to and relate to 
a designer. I began to question myself. maybe I had 
been a bit closed minded. 

After the opening, we had a session with Andy 
Hoh, the case study class. I 
haven’t been given homework 
in years; but as we delved into 
the study further, I was glad 
to have studied. the class was 
engaging and exhilarating. I sat 
there wondering what type of 
stimulating question Andy would 
ask next. Before we knew it, 
our class went halfway through 
lunch break. 

the tLI classes proved in-
sightful and fulfilling. i began to see how this could 
help improve my perspective. I planned to take the 
information I’d gained back to the workplace and 
implement it. I could understand now that it wasn’t 
about sales vs. production, but rather working as a 
team. this has been very helpful and has changed 
my outlook in a positive manner. since you’re still 
wondering about the “Holding an effective meeting” 
course, I was the person lobbying outside for others 
to join before the class.

this year I had the privilege of interviewing the 
2016 rising Star class to get their “first impression” 
perspective of the san diego conference as seen by 
a rising star.

Here are their answers to five questions i asked of 
the 2016 rising stars. 

 

1. Describe your thoughts upon discovery of 
your nomination as a Rising 
Star.

Ashley Charron:  “It was a 
pretty good feeling knowing 
that my publisher believed in 
me to nominate me as a rising 
star. I had just become a man-
ager in september so it felt 
great that I was moving ahead 
in my career.” 

Jaselle Luna:  “I was excited 
and honored to be a part of a 
select group of young professionals who are doing 
things to propel new ideas and excitement within the 
print industry.”

Laura Baugher:  “excitement! I knew this would be 
an awesome experience, and I was thrilled that my 
company believes in me enough to want to offer me 

such a great opportunity.”

diana garcia:  “I knew the 
rising star program existed 
(we’ve had a few in el clasifica-
do) but didn’t know how involved 
the stars are in the AFCP.”

tiffany gardner:  “I was so 
excited to be part of something 
that can help me improve myself 
and the company I work for!” 

sarah surette:  “I had no 
idea I was even being nominated, so I was surprised, 
excited, and maybe a little bit nervous. Wasn’t really 
sure what the whole thing was about.” 

2. What were your expectations prior to your 
arrival?

Ashley Charron:  “I did not have any expecta-
tions and did not have a clue what I was in for! I was 
pretty impressed with the conference as a whole. 
the keynote speaker was amazing.”

CONFERENCE NOTES
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by Jesse Walma, 2015 Rising Star, The Shopper, South holland, Illinois

Jesse Walma

Ashley Charron

“I was excited and 
honored to be a part of 
a select group of young 

professionals. “
– Jaselle Luna
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Jaselle Luna:  “I had never 
attended an AFCP conference, 
so I wasn’t too sure what to 
expect. From the conference 
calls that we had prior, I knew 
I was going to be meeting a 
lot of really great, experienced 
people and was hoping to learn 
a lot at the seminars.”

Laura Baugher:  “I wasn’t 
sure what to expect. I thought 
I would be a bit more lost and 

out of my element than I was.”

diana garcia:  “Honestly, I didn’t know what to 
expect. I had never attended the AFCP conference in 
nine years working for el clasificado.”

tiffany gardner:  “I truly 
wasn’t sure what to expect. I 
knew I would be submerged 
in new innovative discussions, 
but I had no idea how big of 
an impact they would make to 
my career.” 

sarah surette:  “my expecta-
tions mostly just aligned with 
the schedule we had talked 
about over the phone. I had also 
volunteered as a photographer, so I expected to be run-
ning around taking pictures of everything, which I did.” 

3. Describe your experience as a Rising Star 
at the conference.

Ashley Charron:  “I thought it was a neat experi-
ence to have so many people be so supportive for 
the young professionals. I had people congratulating 
me that I have never met before which was a pretty 
good feeling.” 

Jaselle Luna:  “the experi-
ence was really great. I was 
able to connect with fellow 
rising star attendees and learn 
about their businesses and ex-
pertise. It was very motivating!”

Laura Baugher:  “It was 
amazing! the people were 
really nice, the classes were in-
formative, and I’m still digest-
ing all of the info.”

diana garcia:  “it was a one-
of-a-kind experience. i met 
a lot of people from different 
backgrounds and places, and 
learned how other companies 
around the country thrive in 
the paper business.”

tiffany gardner:  “my expe-
rience was wonderful. I came 
back to Wisconsin with pages of 
notes. I have a refreshed excite-
ment about building our publi-

cation and presenting new ideas to my co-workers.” 

sarah surette:  “I had a lot of fun and learned 
quite a bit. there were some inspiring talks, great 
ideas, and I really felt like I was part of something 

bigger. I didn’t realize how big 
the free paper industry actual-
ly is, yet there is such a sense 
of community. It was cool to 
meet so many people working 
in the same industry – they’re 
hard to find here at home. i’m 
thankful for being recognized 
for my work at Action unlimit-
ed and I enjoyed working with 
the other rising stars to help 

the whole conference come together.” 

4. How can you implement TLI training into 
your career?

Ashley Charron:  “so far the tLI training has been 
common sense to me but it has been very helpful to 
share with my sales reps in ways I haven’t explained 
it.”

Jaselle Luna:  “It’s great to always continue learn-
ing and growing and this program allows just that. 
As a leader in our organization, I think that the pro-
gram helps in so many different facets and I’m look-
ing forward to taking what I’ve learned to implement 
and help my employees grow.”

Laura Baugher:  “In so many ways. From a sales 
standpoint, many of the techniques were great re-
minders and many were new ways of doing things. 
From a management perspective, it helped me 
realize a lot of things about my employees but more 
about how I can improve. many of those same les-

CONFERENCE NOTES
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Jaselle Luna

Laura Baugher

“I didn’t realize how big 
the free paper industry 

actually is, yet there is such 
a sense of community. “

– Sarah Surette

diana garcia

Continued on page 24
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over into my personal life as well.”

diana garcia:  “As a designer, tLI training gave 
me a new perspective about sales and marketing in 
the print industry. I can better understand how to 
create effective products that also meet the com-
pany’s goals.”

tiffany gardner:  “every 
single aspect tLI training has 
shown me is useful in my 
career. I am already focusing 
in on what I had learned at 
the courses I had taken while 
in san diego. my tLI classes 
online were also very useful – I 
have even taken screen shots 
to share with others!” 

sarah surette:  “I volun-
teered as a photographer for 
the conference, so I popped in and out of all the 
classes to take a few shots, and had to get them to 
michelle to get INK put together on time so I didn’t 
really get to experience an entire course. the other 
speakers gave some great tips, ideas and inspira-
tion. the rising stars also had a class with Andy 
Hoh about leadership that was pretty helpful. Always 

good to be aware of 
those types of skills 
and make sure you’re 
speaking up!” 

5. What do you 
look forward to 
next year?

Ashley Charron:  “I 
look forward to hear-
ing the new keynote 
speaker and building 
more long term rela-
tionships.” 

Jaselle Luna:  “A 
lot of fun and really great speakers! Also, the oppor-
tunity to sit in on one of the panels to hear what the 
discussions are about what people are seeing in the 
industry. Also, if anything learned from this year has 
been applied in their businesses.”

Laura Baugher:  “the excitement and energy, the 
skills training and new ideas, and seeing all of the 
great people I started getting to know this year!”

diana garcia:  “I am looking forward to seeing 
more leadership training and design-focused courses.”

tiffany gardner:  “I look forward to the amaz-
ing speakers we had the opportunity to see. they 

give you such a sense of drive 
and motivation! they should all 
be congratulated on the expertise 
and professionalism they bring to 
the conference. I have never been 
to a conference, and I am already 
excited to come back next year!” 

sarah surette:  “Well going 
somewhere I’ve never been is 
always something to look forward 
to. I think it’ll be more excit-
ing since it 
won’t be my 
first year 
anymore. 
I’ll be much 
less nervous, 
and already 
know some 
people going 
it. I can’t 
wait!”

Shining for the First time
Continued from page 23

tiffany gardner

sara suretteCredit:  michelle macomber

“Every single 
aspect tLI 
training has 
shown me is 
useful in my 

career.” 
– tiffany Gardner
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ThE LEADERShIP INSTITUTE
theLEA
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the Leadership Institute 
is a structured sales 

and sales management 
training program 
sponsored by the 

Association of Free
Community Papers. 

to date, 1,814 free 
paper professionals have 
attended classes at the 

AFCP,  state and regional 
conferences, earning over 

10,935 class credits in 
66 different course 

curriculums.  A total of 81 
people have completed all 
the requirements and been 

certified as Associate 
Advertising Executives 

(AAE) by the AFCP Board!

by Jim Busch

The LEADERSHIP Institute

“Any fact is better established by two or three good 
testimonials than by a thousand facts.”

– Nathaniel Emmons

as sales and advertising prOfessiOnals, we are 
in the persuasion business. We first need to persuade our 
customers to invest in our products. then once we have ac-
complished this, we need to convince consumers to patronize 
our customer’s business. 

testimonials are one of the most effective ways to per-
suade others to see things our way.

Psychologists have found that testimonials tap into the 
deep seated tribal nature of human beings. Our ancient 
ancestors lived in a very scary world where a misstep meant 
certain doom. If they saw another member of the tribe walk 
into a cave without being eaten by a lurking lion, they felt a 
lot better about entering it themselves. 

On a conscious level, business owners know that they 
are not likely to end up as a lion’s lunch if they make a bad 
advertising decision but, on a subconscious level, they are 
still hesitant to venture into the unknown. they are more 
comfortable knowing that other members of their “tribe” have 
advertised with you. 

smart salespeople make a point of collecting testimonials 
from their satisfied customers. A letter from another local 
business person, someone they may even know, will make 
a prospect much more comfortable about advertising with 
you.

salespeople should get in the habit of asking their custom-
ers for testimonials. in my experience, truly satisfied custom-
ers are happy to help you out. they like to think that you 
value their opinion and consider them a “leader” in the local 
business community. A few of these testimonials in your sales 
presentation binder is sure to increase your closing ratio. 

You can also use testimonials to add impact to your recom-
mendations. rather than saying, “I feel that an insert would 
get you a great response,” say, “many of my current advertis-
ers find that inserts generate a great response.” Many of the 
salespeople that I’ve taught this simple method to have used 
it to improve their results. (I like to practice what I preach.) 
I also like to incorporate testimonials from my customer’s 
customers into their advertising. In some cases, this has 
increased their results as much as five-fold. 

Let’s end with a testimonial. “After forty years in advertis-
ing, I’ve found testimonials to be one of the most effective 
persuasive tools a sales person has at their disposal!”
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those of us operating today have 
adapted to be prepared for the op-
portunities that lie ahead. simply 
put, the free paper industry is stron-
ger and better positioned today to 
excel in today’s competitive environ-
ment than at any time in our history.

“the well-traveled Kevin Slimp 
tells us that from a recent survey of 
over 800 publications, locally-owned 
and operated papers are almost 
twice as likely to have experienced 
improved health over the past three 
years.

“We all know the value print holds 
as part of a strong marketing mix, 
despite much publicity to the con-
trary regarding the viability of print 
products. slimp’s results prove that 
our media has strong staying power 
for many years to come and is still 
highly valued by the general public 
as a source of local information.

“the mission of PaperChain, and 
for that matter all of us in the free 
paper industry, is to wisely share our 
resources and especially our collec-
tive knowledge so that we not only 
enhance our own properties but that 

we work together to build a solid 
foundation for this industry.

“the PaperChain board of manag-
ers welcomes and encourages all 
association members to consider 
playing a more active role in the 
organization’s committee activities. 
Please contact me or your associa-
tion’s board representative if you 
are willing to add your voice to the 
mission of guiding the industry dur-
ing what we believe will be a very 
important time, today, in many suc-
cessful free paper publishing enter-
prises.”

Continued from page 11

PAPERChAINupdate
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peter deMOla has been naMed the 
writer of the year by the New York Press As-
sociation (NYPA).

demola is the editor of sun Community 
News owned by denton Publications in eliza-
bethtown, N.Y.

the award is considered the most presti-
gious honor provided by NYPA. the  award 
was announced at the recent annual spring 
conference in saratoga springs. demola was 
one of 57 writers who entered the competi-
tion.

A longtime Association of Free Community 
Papers (AFCP) member who currently serves 
on the board of directors, dan Alexander, is 
the owner and publisher of denton Publica-
tions. He said, “demola brings a kill set and 
ethic to the organization that is not easy to 
find. We have known for some time that he 
is an extremely talented writer. He has an unique 
intangible skill that allows him to see beyond the 
surface of a story and create an image for our read-
ers that brings even routine articles to life. He is a 
rare talent and we are honored to have him writing 

on the sun Community News team.”

A syracuse native, demola is a syracuse univer-
sity graduate. Before joining the sun in december of 
2013 he spent five years in china using his writing 
skills for a series of new media startups and state-
run media outlets.

Peter DeMola honored by
 New York Press Association
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MANKAtO, MN : JULY 13-14
midwest Free Community Papers 
(mFCP). Publisher’s summit, 
mankato, mN. For information 
contact Kevin Haezebroeck at 
Kevin@mfcp.org.

deNver, CO : 
SePteMBer 25-28, 2016
North American mature Publish-
ers Association (NAmPA). Na-
tional Convention, the magnolia 
Hotel, denver, Colo.  For infor-
mation contact gary Calligas at 
gary@maturepublishers.com.

OrLANdO, FL : 
sePtemBer 29 – OCtOBer 1, 2016
Independent Free Papers of 
America (IFPA), southeastern 
Advertising Publishers Asso-
ciation (sAPA) and Community 
Papers of Florida (CPF). Joint 
Conference, the Caribe royale 
All-Suite resort, Orlando, Fla. 
For information contact doug-
las Fry, info@sapatoday.com, or 
dave Neuharth, djneuharth@aol.
com.

LOuIsvILLe, KY : 
APriL 20-22, 2017
Association of Free Community 
Papers (AFCP). Annual Confer-
ence & trade show, gait House, 
downtown Louisville, Ky. For in-
formation contact Loren Colburn, 
loren@afcp.org.

JerseY CItY, NJ :
SePteMBer 28-30, 2017
Independent Free Papers of 
America (IFPA). Annual Confer-
ence, Westin Jersey City New-
port Hotel. For more information 
contact douglas Fry at info@
sapatoday.com.

2017
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july

To list your conference information 
in Free Paper INK, send it to:

DJNeuharth@aol.com

To list your conference information 
on the AFCP website, send it to:

loren@afcp.org

Improve Your Reach
For just 

$245.00
your message will 
reach more than 

1.8 million homes 
and over 

3.4 million readers.
Get Results! 

Zones with up to 
an additional 

1.9 million homes 
(3.7 million readers) 

in the Tampa & Miami 
areas are also available 
for an additional cost.

Call today!

with an ad in the
Community Papers of Florida classified network!

352-347-4470
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the assOciatiOn 
of Free Community 
Papers (AFCP) mem-
bership approved the 
recommendations of 
the nominating com-
mittee for officers 
and directors at the 

recent conference in 
san diego, Calif. 

shane good-
man (City view, des 
moines, Iowa) will 
serve as president; 
Charlie delatorre 
(tower Publications, 

in cOst-cutting 
measures, the Mid-At-
lantic Community Papers 
Association (mACPA) 
went from two boards of 
directors to one, elimi-
nating the non-profit 

association. 

Also eliminated was 
the government rela-
tions position, which 
has been replaced by a 
volunteer committee.

Associations     IN 
theNEWS

the assOciatiOn Of 
Free Community Papers 
(AFCP) marketing Com-
mittee has completed the 
Leadership Institute (tLI) 
online learning center bro-
chure and new hire training 
kit. 

the four-page brochure 
promotes tLI’s mission and 
the tLI online learning cen-
ter and its seven introducto-
ry courses available as part 
of the new hire program. 
For more information go to 
www.afcp.org.

ASSOCIATION
UPDATES

 A
SS

O
C

IA
t

IO
N

 U
PD

At
ES

general excellence recipients in the 
recent Free Community Papers of New York 
(FCPNY) sales summit and graphic Awards Con-
ference held in rochester, N.Y., were the gene-
see valley Publications in the magazine division, 
the Norwich/sidney/Wharton Pennysavers in the 
tabloid division below 15% non-advertising, and 
the syracuse New times in the 15% and above 
division.

to submit your “associations in the 
news” story, please contact dave 
Neuharth by fax (1.352.347.3384) 
or email:  dJNeuharth@aol.com.

the Midwest free cOMMunity 
Papers (MFcP) – for the first time – 
is planning regional fall conferences 
in three locations. 

the target cities are Albert Lee, 
minn., sioux City and quad Cities in 
Iowa. the board of directors hopes 
to increase the number of people at-
tending.

gainesville, Fla.) will 
served as first vice 
president; michael 
van stry (Coastal 
view News, Carpinte-
ria, Calif.) will serve 
as second vice presi-
dent; John draper 
(the Free star, 
Pipestone, minn.) will 
serve as third vice 
president; Karen sa-
wicz (Lake Country 

Pennysaver, Albion, 
N.Y.) will serve as 
secretary/treasurer; 
and Will thomas (ex-
change media group, 
Fayetteville, tenn.) 
and Carol toomey 
(Action unlimited, 
Concord, mass.) will 
fill at-large director 
openings. the terms 
are effective July 1.

the cOMMunity papers Of new england 
(CPNe) has returned to its origins with simple get 
togethers to share ideas verses the cost of a con-
ference. 

A recent session had 14 persons in attendance at 
Action unlimited in Concord, mass.
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SOFTWARE FOR THE 
NEWSPAPER INDUSTRY 
Accounts receivable, sched-
uling, display and classified 
advertising, commissions, 
circulation, circulars, trucks 
& carrier payroll. Contact 
Fake Brains Software at 
www.fakebrains.com or 
303-791-3301. 

AVAILABLE NATION-
WIDE Let us distribute 
your paper in a unique, 
cost effective way while 
bringing in additional 
advertising revenue.  Call 
631.235.2643. The Email 
Shopper ask for Richard 
or email admin@thee-
mailshopper.com

SAVE TIME AND MONEY 
by purchasing your content 
from us. We supply en-
tertaining and educational 
content to free weekly com-
munity papers around the 
country. No contract! Email 
us today: FactsWeekly@
gmail.com or visit www.
FactsWeekly.com

KNOWLES MEDIA 
BROKERAGE SERVICES
Appraisals-Acquisitions

Sales-Mergers
Gregg K. Knowles, 
Licensed Broker. 

Office 661-833-3834
Cell 661-333-9516

Go to my WEBSITE for listings: 
www.media-broker.com

FREE NEWSPAPER IN-
DUSTRY NEWSLETTER
From W.B. Grimes & Co,
The Nation’s #1 Broker

Offices Nationwide
(just e-mail us @ lgrimes@
mediamergers.com) or call

(301) 253-5016.

AVAILABLE IN SOUTH 
FLORIDA for free publica-
tions (Weekly or Monthly). 
Call Tony Battallan. (561) 
585-7537

WHAT’S YOUR PAPER 
WORTH?  Free Newspaper 
Appraisal. Go to www.medi-
mergers.com 

ASSISTANT SALES 
MANAGER  Advertising and 
Marketing position avail-
able in Wyomissing, Pa. 
Kapp Advertising is look-
ing for a person who is 
intelligent, hardworking, 
personable and energetic. 
Experience as a territory 
team leader is essential. 
Must be motivated and 
able to motivate others. 
Good time management 
skills are necessary in this 
fast-paced sales environ-
ment. Full benefit package 
and excellent opportunity 
for advancement. EOE. 
Send cover letter, resume 
and three professional 
references to randym@
themerchandiser.com

ADVERTISING SALES 
MANAGER The Smart 
Shopper Group is rapidly 
expanding their Shoppers 
into the Sarasota Fl. Market 
and is in need of an ex-
perienced Sales Manager.  
This position will provide 
leadership and direction to 
Display Sales Representa-
tives. Applicants must have 
a proven track record of 
motivating and managing a 
sales group. Shopper and/
or weekly experience is a 
plus. Salary commensurate 
with experience.  Please 
email your resume with a 
cover letter and salary re-
quirements in confidence to 
R Knight, CEO at rknight@
smartshopg.com

MEDIA COMPANY looking 
for aggressive, hardworking, 
highly motivated advertising 
sales professional for Inside 
and outside sales, Sales 
Managers, telemarketing. 
We don’t need sales people 
to make their goal, we need 
them to beat them.
What’s in it for you? 
• Family atmosphere! 
• Excellent compensation 
plan with great incentives! 
• Great earnings potential! 
• Health, Dental, Vision, 
Retirement Plans 
• Ongoing training and de-
velopment! 
• Room for advancement!
Open territories in Cape 
Coral, Fort Myers, Bonita 
and Naples.
Please email resume to: 
jkonig@breezenewspapers.
com.

LIVE AND WORK in fabu-
lous Myrtle Beach, S.C. The 
Myrtle Beach Herald has an 
immediate opening for an 
experienced sales rep. Email 
resume to Tom Brown, tom.
brown@myorrynews.com.

ADVERTISING SALES 
MANAGER  All Island Media, 
Inc. publishers of Penny-
saver, Town Crier and Trends 
is looking for an experienced 
sales manager to work in 
our Long Island office. This 
position will provide leader-
ship and direction to Display 
Sales Representatives. Ap-
plicants must have a proven 
track record of motivating 
and leading sales in a similar 
environment. Please send 
resume in confidence to 
jobs@lipennysaver.com

WEEKLY PAID NEWS-
PAPER EDITOR.  Seeking 
Weekly Newspaper Editor 
for two Community News-
papers in Clay County, 
Florida. Candidate must 
have prior newspaper expe-
rience, editing skills, writing 
skills, management skills, 
computer/Internet savvy, 
willingness to serve a local 
niche community, under-
stand deadlines and ability 
to work with a fast paced 
production & marketing en-
vironment while maintain-
ing high ethical standards. 
This is a full time position 
offering compensation com-
mensurate to experience 
plus benefit package. EOE 
Please send letter of inter-
est, experience and resume 
to jon@opcfla.com. 

ADVERTISING SALES 
MANAGER needed for 
Florida’s largest group of 
community newspapers. 
Salary, liberal bonus and 
benefit package available 
for the right individual.  
Please send your resume 
with cover letter and salary 
requirements in confidence 
to: Farris Robinson, Presi-
dent, to E-mail: Opportu-
nity@Hometownnewsol.com 
Or Fax: 772-465-5301-EOE

CONTACT:
Phone:  877.203-2327
Fax:  720.528-7943
Email:  afcp@afcp.org

CLASSIFIED
ADVERTISING

INFO
RATES:
Up to 30 words
$25 per issue
(additional words -  
90 cents per word)

DISCOUNTS:
10% off for 6 months
20% off for 12 months

EMPLOYMENT

COMPUTER  
SOFTWARE

DISTRIBUTION  
SERVICES

PUBLICATION 
BROKERS

EMPLOYMENT EMPLOYMENT

WANT

INFORMATION ON 
THE LEADERSHIP

INSTITUTE?

GO TO
WWW.

AFCP.ORG 

CONTENT 
PROVIDERS
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REVENUE IS UP! Unique 
opportunity:  four monthly 
publications in North 
Central Florida for sale. All 
publications are targeted 
toward high end senior 
gated communities. Two 
publications come with 
exclusive home delivery 
rights. All the newspapers 
are award winning. If you 
have looked at the stats 
on the senior market you 
will see the opportunities 
for the next ten years. Will 
work as consultant for one 
year if needed. For informa-
tion call 352-804-1223.

KAMEN & CO GROUP 
SERVICES – www.KAMEN-
GROUP.com – info@KAMEN-
GROUP.com
Myrtle Beach, SC publish-
ing entity that distributes 
from Ocean Isle, NC to 
Kiawah, SC. North Carolina 
Shopper & Auto Magazine. 
PennySaver from Major 
East Coast Region. West 
Coast Independent Film/
Movie Studio & Distributor-
ship seeks investors and/
or outright buyer. New 
Mexico Weekly Newspa-
per & Monthly Regional 
Magazine. New Mexico 
Statewide Monthly Health, 
Environmental & Sustain-
able Newspaper. Chicago, 
Illinois Cultural Regional 
Magazine. Honolulu-based 
(small) Book Publishing Co. 
Tampa, FL (area) Shopper 
– Mailed. Central Florida 
Regional Parents/Family 
Magazine – Mailed. South-
west FL Home Decorating 
Upscale Annual Glossy 
Coffee Table Books (two). 
Tennessee Magazine focus-
ing on Locals. Texas Weekly 
Newspapers (five). Indi-

ana Weekly Newspapers 
(two). Seattle, WA Niche 
Glossy Magazine. Pennsyl-
vania Regional Magazines 
(three). Cleveland, Ohio 
Niche Newspaper. Kentucky 
(area) Newspaper Group. 
Las Vegas, Nevada Glossy 
Tourist Magazine. NYC 
(area) Newspaper Group. 
Famous Coupon Queen 
Booklet. South Dakota 
Weekly Newspaper.  (Eu-
rope / Overseas Listings). 
Copenhagen, Denmark 
- Daily Newspaper. Jeru-
salem, Israel - Auto Parts 
(Manufacturing) Magazine. 
Florence, Italy - Cultural & 
Regional Magazines (four). 
Iceland - Weekly Glossy 
Tourist Magazine. Lucerne, 

Switzerland - Major Daily 
Newspaper Publishing 
Co. Geneva, Switzerland 
- Educational Magazine. 
Prague, Czech Republic 
- Science Directory. Bu-
dapest, Hungary - Book 
Publishing Co. London, 
England - Daily Newspa-
per. Edinburgh, Scotland 
- Weekend Newspapers & 
Tourist Magazines (six). Ka-
men & Co Group Services 
can help you to financially 
value your free distribution 
publishing entity. We have 
the experience and proven 
track record of correctly 
valuing all types of print & 
digital publishing organiza-
tions on a worldwide basis. 
Want to sell your valuable 
publication? We provide 
customized, confidential 
brokerage services and 
would be delighted to meet 
you at our corporate head-
quarters in Uniondale, Long 
Island, New York. Please 
call and schedule your visit; 
it would be our pleasure 
to welcome you! Need a 
new business plan for your 
title? Let us help you with 
creating a realistic and cost 
effective 2015/16 business 
plan that is concise and 
user-friendly. We are avail-
able to help you and your 
family. Simply call (516) 
379-2797 or email us at 
info@KamenGroup.com   /
www.KamenGroup.com

25 YEAR OLD WEEKLY 
paper for sale located 
Charleston, South Carolina 
- Family Owned - Debt Free 
- Financing available - Time 
for us to retire! - Call Rich-
ard @ 843-552-6826 

NATIONWIDE W.B. 
Grimes & Company. Check 
out our complete list @ 
www.mediamergers.com

OUTPERFORM YOUR 
CONDITIONS. Training 
and marketing materi-
als supported by research 
that will help your staff sell 
more ads in this economy. 
Affordable and proven 
programs. John Peterson, 
860-447-9198. Johncpeter-
son.com.

WANTED: Charlie Mouser 
advertising and sales train-
ing booklets. Contact Tom 
Griffis at 970-590-1927 or 
email to:  tomgriffis1@mac.
com

INSERTING MACHINE 
for SALE:  12 into 1 Muller-
Martini 227 inserting ma-
chine.  Additional pockets 
also available.  Contact Lee 
at lmsmith@theflyer.com or 
813-635-3396.

NICE 6 SLOT MULTI-
publication racks for sale, 
in good condition @ $20.00 
per rack. Can send a pic-
ture if interested. Please 
email Julie or Rob at julie@
opcfla.com or rob@opcfla.
com.  

CONTACT:
Phone:  877.203-2327
Fax:  720.528-7943
Email:  afcp@afcp.org

CLASSIFIED
ADVERTISING

INFO
RATES:
Up to 30 words
$25 per issue
(additional words -  
90 cents per word)

DISCOUNTS:
10% off for 6 months
20% off for 12 months

EMPLOYMENT PUBLICATIONS
FOR SALE

PUBLICATIONS
FOR SALE

PUBLICATIONS
FOR SALE

MISCELLANEOUS

EQUIPMENT FOR 
SALE

IS YOUR CAREER 
WORTH 5 MINUTES 

OF YOUR TIME?

INVEST IN 
TRAINING BY

THE PODFATHER,
ROB ZARRILLI!

GO TO
WWW.AFCP.ORG

CLICK ON

MEMBER BENEFITS →
THE LEADERSHIP INSTITUTE →

PODCAST ARCHIVES

WANT TO PLACE 
YOUR OWN 

CLASSIFIED AD?
CALL       

THE AFCP OFFICE 
AT

877-203-2327
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In Support of the Association of Free Community Papers
PERSONALIZED SERVICE AT AFFORDABLE PRICING

877.270.7260
Cassey.Recore@CruisePlanners.com

www.NCPTravel.com FST# ST39068
CST# 2034468-50

 YOUR CRUISE . . .  
          THEN CRUISE YOUR 

Best Values On  
All Cruise Lines

Individual And 
Group Cruise 

Rates

Worldwide Cruises

Exotic 
Destinations



135 Old Cove Road – Suite 210
Liverpool, NY  13090

The Free PaPer IndusTry’s news source
www.aFcP.org

Save the Dates!
April 20-22, 2017

Joint AFCP and SAPA Conference

Plan on being a part of this one!

A monthly publication  provided by 
the Association of Free Community 
Papers. Our mission is to bring news 
and resources to the free community 
publication industry.

Got a newsworthy event going on 
with your business or your staff?

Send the details and photos to 
loren@afcp.org for consideration for a 

coming issue of Free Paper INK.


