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A niche publication
SUccess story

NICHE PUBLICATIONS HAVE LONG
been successful in adding to the bottom
line for members of the Association of
Free Community Papers (AFCP). In this
issue of INK we have published some
covers and information on these niche
products.

Many of these successful products
are published by established newspaper
organizations. Some stand alone and are
published by individual publishers.

This brings back memories. Over 20
years ago I decided to leave a daily
newspaper company and head for the
Sunshine State. Cold weather and snow
helped make this decision.

“Maybe we can find a weekly newspa-
per for sale and take over,” I informed
my wife.

That didn’t happen.

Someone told us about some guy
named Bruce Adams who was publish-
ing a monthly antique publication. It
was distributed to a small part of Central
Florida, and it wasn't piling up money on
the bottom line.

We got together with another couple,
made the purchase, and decided to make
it a statewide publication — The Antique
Shoppe.

The living room in our home became
the production area. We hit the road go-
ing to every antique shop we could find
to sell advertising. Covering the state of
Florida, we found out, was a chore and
time consuming.

We distributed the paper by leaving
copies with the advertisers. Each month
when the paper rolled off the press, we
put them in the van and off we went
from shop to shop across the state.

Later, when finances improved, we
started using UPS for the delivery.

We had some success and it was time

to look for some help. As you know,
qualified help - especially in sales - is
hard to find.

Through the Community Papers of
Florida meetings we met Bruce Causey.
He was the general manager for The
Buyers Guide in Gainesville and we ap-
proached him to join our team.

We couldn’t pay him what he was
making, but we gave him the opportunity
for part ownership.

Bruce didn’t jump at the opportunity,
but after some time he agreed to come
aboard. He took The Antique Shoppe to
the next level.

After several years he purchased the
publication. The Antique Shoppe is still
rolling off the presses each month and is
another successful niche publication in
the free paper industry.

In this issue of Free Paper INK, we
have included another article on one of
the Associate Members that supports
AFCP.

TownNews.com was established in
1989 in the back shop of a Montana
weekly newspaper. It quickly moved
into the digital world and now provides
integrated digital publishing and content
management solutions to more than
1,600 newspaper, broadcast, magazine
and web-native publications.

For more information, see page 9. [
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FEATURE STORY

Hemperly appointed to NANI board

JOHN HEMPERLY HAS BEEN APPOINTED TO THE
National Advertising Network Inc. (NANI) board by the
Association of Free Community Papers (AFCP) board of
directors.

Hemperly is a sales manager for Engle Printing & Pub-
lishing Co. (EPC) in Mount Joy, Pennsylvania, who started
his advertising career as a sales rep for a local paid
weekly 33 years ago. He has been at EPC for 29 years.

The company direct mails to 431,000 homes in 150 zip
codes each week in the south central Pennsylvania area.

The EPC printing plant is a full service operation that
includes two shifts of design artists, four web lines, bind-
ery services and a state-of-the-art Flexliner inserting/
addressing unit.

The company is a supporter of free paper associations,
belonging to AFCP, MACPA and IFPA. They are mem-
bers of multiple chambers of commerce. Hemperly said,
“Belonging to these associations provides networking
opportunities and the ability to connect with peers in the
industry.”

Married to Vicky, the couple celebrated their 31st wed-
ding anniversary this year. They have two adult daugh-
ters.

In his spare time he enjoys vegetable gardening, bi-
cycle riding and wild bird watching

EPC is a family owned and operated business founded
in 1954 by Alvin Engle and his wife Pauline. They started
the business with a sheet fed Multilith press installed in
the basement of their Mount Joy home.

In 1959, the family became publishers when they
purchased the Elizabethtown-Mount Joy Merchandiser, a
community advertising paper with an original press run
of 5,600. Alvin left his daytime job in 1960 and became
a full-time printer/publisher.

(¥
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The growing business overflowed into the family’s
garage, then into a 20-by-100 foot shop in Mount Joy in
1965, and the business continued to expand in the area.

The company saw several expansions over the years—
from new buildings, to new equipment, to new publica-
tions. When Alvin passed away unexpectedly in 1971,
Pauline kept the vision alive and continued the expansion
efforts.

EPC opened a Hempfield plant in 1999 to accommo-
date state-of-the-art equipment and a 16-unit, three-
story Goss Universal Press. m

6 monthly
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STORY SPOTLIGHT

Slash expenses, beat deadlines with

TownNews.com’s BLOX Total CMS

By Cherry Wolf

For YEARS, THE BowLING GREEN DAILY
News used two separate systems—from two differ-
ent vendors—for their online and print products.
The result? Redundant, inefficient workflows and
unnecessary expenses. Joe Imel, director of media
operations for the 164-year-old newspaper in cen-
tral Kentucky, knew there had to be a better way.

“There was no reason to do things the way we
were,” Imel said. “We would write something in the
old system and then struggle getting the two sys-
tems to talk.”

Imel believed that moving forward with one inte-
grated system would save money and time. Since
they had long used TownNews.com’s BLOX CMS for
their website, BLOX Total CMS, the company’s print
frontend system, was a natural choice for streamlin-
ing their publishing workflow.

“There is one system out there, BLOX Total CMS,
that does everything we need,” Imel said.

After moving to BLOX Total CMS in February
2017, the team can now produce the 20,000 cir-
culation newspaper and distribute content to print,
web and mobile channels with one frontend system.

Imel predicts that the paper will recoup the initial
BLOX Total CMS investment in the first year and
a half. After that, they expect to save upwards of
$28,000 per year.

“That doesn’t include any labor or press time
savings. We're going to save more than just dol-
lar amounts,” said Imel. “All of it equates to dollars
these days, but just on the bottom line we're saving
at least $24,000—maybe $28,000 a year.”

Typically, installations of BLOX Total CMS include
a week of onsite training. Each member of the
TownNews.com training team has a background in
newspaper and media, giving them unique perspec-
tives on the inner workings of the newsroom.

“The unexpected plus from the onsite training
was the InDesign portion,” said Imel. “They really
showed us how we can make things work and how
we could do it more efficiently. They even gave us a
few thoughts on design, which is always good.”

The BLOX Total CMS team shared time-saving
InDesign techniques, like a redesign of agate pages
that slashed production times from over half an

hour to under 15 minutes. “This whole process
allowed us to really look at ourselves and tweak
things,” Imel said.

After moving to BLOX Total CMS, the Bowling
Green Daily News is now beating deadlines by over
45 minutes. Paginators are laying out pages faster
and, Imel noted, the pages even look better.

“It's noticeable—the quickness with which my
paginators are knocking it out. We're getting to the
point where sometimes the paper just sits there
waiting for the press people to come back from
lunch,” Imel said.

Using the assignment, budgeting and Page
Tracker tools built into BLOX Total CMS, staff mem-
bers are adding notes, file photos and other related
content early in the editorial process. "We see them
start to write earlier because everything'’s there in
front of you,” Imel said.

And with easy access to over a decade of assets
in BLOX CMS now, the staff can be more proactive
to make content even more engaging.

“Things are at our fingertips and it's showing
in the thought process of my people,” Imel said.
“Before, when you put a slug line or idea on a text
document, nobody did anything with it until they
had to. Now it's seamless for us. One person can set
up and distribute content to all the platforms—social
media, web, mobile, e-Editions—with ease. Employ-
ees are thinking about the process, and by thinking
about the process, they end up saving time.”

The system also makes it easier to store and
reuse the vast library of multimedia content that’s
generated in the modern newsroom. “Now we up-
load a photo or video once and it goes every place
we need.”

Ultimately, Imel says that consolidating print and
digital publishing under BLOX Total CMS has been a
boon for the paper.

“If you are looking to maximize your resources,
speed things up, be a little more creative, all while
delivering to every platform, BLOX Total CMS is a
no brainer,” Imel said. "I wish we had done it a long
time ago—it’s really making a difference for us.” [
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FEATURE STORY

Andy Hoh retires from teaching

AFTER 41 YEARS AS A COLLEGE PROFESSOR AND
long-time strategic planner for the Association of Free
Community Papers, Andy Hoh has retired from the
teaching profession.

A native of South Korea, Hoh graduated from a uni-
versity in Seoul in 1966 with an undergraduate degree
in English Literature. After graduation, he completed a
three-year compulsory military service and in 1969 relo-
cated to the United States to attend Creighton University
in Omaha, Nebraska, where he earned his MBA.

Hoh moved on to the University of Minnesota, where
in 1976 he earned his PH.D. in business administration.
Following graduation, he was employed as a professor at
Creighton University. ;

Hoh recalls that his childhood years
were marred with the closing months
of World War II and the Korean War
(1950-1953). Korea was in extreme
chaos, with hostile conflicts and pov-
erty. When he left Korea for America
in 1969, the Korean economy was still
“under-developed” at best.

“My parents dedicated their lives to
their children’s education, supporting
me and my brothers through colleg-
es, despite their financial hardship,”
said Hoh. “My brothers and I also did
everything we could do to help defray
our parents’ financial burden by
earning many scholarships through
academic excellence at school and by
doing part-time jobs. Hard-earned
lessons include relentless dreams of going for the best
education, self-confidence in the form of ‘I can do any-
thing if I try,” and determination to work hard,” Hoh said.

In making a decision to move to America, he noted that
it is not a secret that education is Priority #1 in Asian cul-
ture. Hoh said, “It all started from the Confucian philoso-
phy thousands of years ago. Further, teaching is one of
the most respected professions in that culture. Becoming
a college professor is an ultimate dream for many young
people. In most cases, a doctorate degree from a respect-
ed institution is required to become a college professor.

“In the 1960s, the graduate programs in Korea were
not as advanced as in the USA. So, it was the fashion for
Korean youths in those days to aspire to go to the USA
for graduate degrees (Master’s and doctorate).

“At that time (1960s), the Korean government al-
lowed Korean students going abroad to study a maximum
of $100 in cash to carry with themselves. No additional
money could be sent to students from home later. That is

October 2017

Ruby Welsh, Libby Neuharth and Andy Hoh
shared a laugh at the Louisville conference.

how I came to the USA - with $100 in cash and a suitcase,
a hope and dream for the best education. Determined to
overcome any difficulties, financial or cultural, with hard
work. Faith in and love of God and Margaret. Self-confident
without fear. Thinking back on the last 47 years, I am
proud that I took the adventure of coming to the USA. The
risks have been paid off in hundred- and thousand-folds.

It has been a very blessed and rewarding life. I hope I will
have many more years of giving back to America in return
for all the opportunities given to me. My story would be a
very typical story of most immigrants,” he said.

Ending up as a professor at Creighton University goes
back to the Seoul University where he graduated. The
Seoul university was founded by
American Jesuits (a Roman Catholic
religious order for men). Many admin-
istrators and faculty members at the
university were Americans who had
connections with the Jesuit universi-
ties in the United States.

Creighton University is one of 28 Je-
suit universities in the U.S. The Jesuit
priest president of the Seoul university
arranged a full scholarship for Hoh to
attend Creighton University. That was
how he came to Omaha in 1969.

"I thoroughly appreciated and was
inspired by the Jesuit philosophy of
education: a whole-person education,
emphasis on liberal arts education,
becoming a man or woman in ser-
vice of others. I wanted to teach at a
Jesuit university. This was the reason
why I sought my teaching position at Creighton as soon
as I finished my doctoral dissertation,” he said.

When asked about the highlights of his teaching ca-
reer, Hoh replied, “"Over the 41 years at Creighton, I had
about 7,000 students (undergraduate and graduate) in my
classes. I had a passion to share my knowledge and experi-
ences with them, to challenge them to think critically and
creatively, and to learn continuously from and with them. If
I may, I would like to quote St. Mother Theresa, ‘We can-
not do great things in this life. We only can do small things
with great love.” It was my motto. No matter how small
the positive differences I may have made in students’ lives
through my teaching in and out of classrooms, I would take
great pride in that I tried to do it with great passion.

“In 1989, I was honored with the Robert F. Kennedy
Memorial Award for Teaching Achievement. One faculty
member is selected by the Student Board of Governors
for the award each year from among about 1,000 profes-
sors at the whole Creighton University. Besides the RFK



award, I also received numerous teaching excellence
awards at the college of business administration and the
graduate school. I accepted these awards as recogni-
tion from my students and colleagues of my passion for
teaching,” Hoh said.

Hoh moved into the world of Strategic Management
(strategic planning and implementation) and Leadership
as part of his primary teaching interests. He taught the
courses all along. In 1996 he was engaged by Journal
Broadcast Group and Add Inc. of Wisconsin to facilitate
their strategic planning meetings. There he met Gordon
Lowry, who was elected
the president of AFCP in
1998. Lowry asked him
to facilitate the AFCP
Board's strategic plan-
ning meeting of 1998 in
Long Island. Since then,
he has facilitated every
bi-annual AFCP strate-
gic planning meeting
through the last meeting
of 2016, ten meetings in all.

Hoh has worked with John
Draper and the AFCP Board
to help grow and promote the
Rising Star program since its
inception in 2009 by conducting
leadership seminars at the an-
nual conferences. He led
a Management Track ses-
sion at each of the last
four annual conferences.

Hoh has worked with
several other national
and regional free paper
associations with their
strategic planning pro-
cess: IFPA, PaperChain,
Wisconsin, New York,
New England, Mid-Atlan-
tic, SAPA, Midwest and The Flyer.

Besides the free paper associations and firms, he
worked with more than 100 for-profit and not-for-profit
organizations across the nation and overseas. This
includes Fortune 500 companies as well as small dental
clinics, IT companies in India, banks and wealth man-
agement firms, TV and radio stations, construction and
engineering companies, telephone companies, insurance
companies, charitable foundations and many others.

“Working with so many different organizations in di-
verse industries offers a challenge to understand their dy-

Andy Hoh and Carol
Toomey are deep in
conversation (above).
Ideas are flying at a
strategic planning ses- B
sion (right).Hoh leads
the 2012 AFCP board
of directors in a plan-
ning session (below).
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namic environments but also an incredible opportunity to
learn what it takes to succeed in each industry,” he said.

Now that he has retired from Creighton University,
Hoh will continue his consulting engagements. This will
give him more time to work with his clients.

On top of his priorities, he and his wife will have more
time to spend with their four grandchildren whose ages
range from seven months to five years. They all live in
Gainesville, Florida. The Hoh’s plan to reside nearby in The
Villages, Florida. Being avid golfers, they enjoy the active
retirement community that has over 50 golf courses.

Hoh met his wife Margaret in Seoul in 1969
through a mutual friend. He came to the U.S. in
September of 1969 and Margaret followed four
months later. They were married at the Creighton
University church in Omaha in January of 1970.
Hoh said, “None of our families or friends from
Korea could attend the wedding because of travel
restrictions and costs. About a dozen friends we
met at Creighton attended,
and five of them were
Jesuit priests. They must
have prayed hard for us at
the wedding mass. We have
had 47 years of a happy and
fulfilling marriage together.
At our 50th wedding anniver-
sary that comes in less than
three years (2020), we plan
to renew our wedding
vows with our two
sons as groom’s men,
our daughters-in-law
as bride’s maids, our
grandsons as ring boys
and our granddaugh-
ters as flower girls.

It would be the most
beautiful celebration of
our lives.

The couple have
reason to be proud of their two sons, Brian and Daniel.
Both are professors of neurosurgery at the University
of Florida College of Medicine in Gainesville. They train
residents, perform surgeries, and conduct scholarly
researches. They both attended Stanford University for
their undergraduate degrees and Columbia University
for their medical doctor degrees. Brian did his residency
and fellowship at Harvard (Massachusetts General Hos-
pital) in Boston; Daniel completed his residency training
at USC in Los Angeles and his fellowship at Cleveland
Clinic. [

October 2017




|2 October 2017

FEATURE STORY

NICHE Publications

ArpPEN MEeDIA GROUP OUT OF
Alpharetta, Georgia, publishes
Northside Women (NSW) to target
Atlanta’s most affluent female audi-
ence.

With over 18,000 copies home-
delivered to primarily gated estate
communities, NSW reaches the deci-
sion makers needed to make adver-
tisers’ businesses prosper.

As a marketing vehicle, NSW
delivers the region’s best value as a
marketing vehicle when comparing
cost, area of distribution, method
of distribution, and the amount and
quality of local editorial.

EXCHANGE PUBLISHING IN
Fayetteville, Tennessee, publishes
several niche publications.

Their 24-page monthly real estate
guide (3,000 circulation) is printed
on a sheet-fed printer and distrib-
uted by rack.

Exchange also publishes a 212-
page monthly holiday cookbook
distributed to 80,000. This is a cold
and heat set publication.

The company also publishes sev-

eral annual publications for various
chambers of commerce as well as
tourism guides.

Horse PREVIEWS MAGAZINE IS
a quarterly equine publication
distributed in Washington, Idaho,
Oregon, Montana and portions of
British Columbia. Over 7500 copies
are delivered to local western, tack,
feed and horse supply stores.

The magazine includes ads for
horse breeders, farms, equine
events, local clubs, barn and shop
builders, real estate agents, feed and
more. It also has articles by veteri-
narians, Baxter Black (a well known
cowboy poet) and horse trainers as
well as other information submitted
by horse lovers around the region.

Exchange Publishing purchased
the magazine in 1992, and Helen
Boyd-Schwartz has been the editor
since she joined The Exchange team
in 1993. Helen says, “"We have great
relationships with many people in
the horse community in the Pacific
Northwest, and they use Horse
Previews regularly for their print
advertising needs.”

Fayettewlle Lincoln County

September 2017

REMINDER PUBLICATIONS IN
East Longmeadow, Massachusetts,
publishes PRIME Magazine which
offers an exciting mix of feature
articles, profiles and news geared
toward Baby Boomers.

The regular sections include Mind
and Body, Dining and Entertainment,
Legal, Worth a Trip, Finance, Travel
and Technology.

The magazine also publishes a
Calendar of Events geared specifical-
ly toward a mature adult audience,
as well as ideas for leisure activities
and exciting day trips.

IN Houma, LouisiANA, RUSHING
Media publishes the area’s one-stop
entertainment source, the Gumbo
Entertainment Guide, which is dis-
tributed monthly throughout Ter-
rebonne, Lafourche, and St. Mary
Parishes.

More than 40,000 readers each
month count on the Gumbo Enter-
tainment Guide to bring them fun
through feature sections includ-
ing events, music, theatre, book,
Gumbo Guru and more.
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Gumbo Entertainment Guide also sends out a weekly
e-newsletter calendar of events called Gumbo 2 Geaux
that lists the area’s hottest happenings. It also features a
look back at events you might have missed.

THEMARINER.COM IS THE FLORIDA MARINER
Magazine, which targets the boating industry in Florida.
The niche magazine is distributed twice a month and is
rack delivered to various locations in Florida such as ma-
rinas, sporting goods stores and various locations around
the state. Subscriptions to the paper are also available.

The publication features pages of boats for sale with
photos from small boats to houseboats, sailboats and
yachts.

National boat and motor advertisers use the publica-
tion. Advertisers include yacht brokers, boats shows and
events, marinas and resorts, marinas, marine services
and boating accessories.

The magazine includes some editorial content, includ-
ing fishing and boating articles, an event calendar, fishing
section, safe boating courses, seminars and tide tables.

The publishers and owners of TheMariner.com are
Michael and Cristina Jones. They are members of the As-
sociation of Free Community Papers and the Community
Papers of Florida. [M
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CONFERENCE
NOTES

And the Home ofthe Brave ....

by Trevor Slette, 2018 Conference Committee Chair

IN MY MIND, THOSE CHERISHED WORDS THAT
end our National Anthem have never been linked

to Baltimore - that is until some members of our
conference planning committee visited in June. I am
guessing most already know the history, and I just
didn’t listen in 6th grade.

One of the many events we have planned for our
2018 conference is a cruise of the beautiful harbor we
will be staying on. Trust me, I was more than blown
away with the beauty and vibe this district has. Dur-
ing the stay we were able to “test drive” the cruise.
During our sailing time, I had one of those moments
which gave me goose bumps.

About 45 minutes into the cruise we approached
Fort McHenry, which was bombarded by the British
in the Battle of Baltimore in 1812. Francis Scott Key,
the author of the National Anthem, had witnessed the
bombing of the Fort from another ship. Americans
held their own during this battle and eventually out-
lasted the British, causing them to retreat and ending
their Chesapeake campaign.

That night Key was so impressed by the Americans
resolve that he sat down and penned a poem. This
poem was first printed by a newspaper, the Baltimore
Patriot and Advertiser, and by the end of the year
it had been distributed across the country. Then in

’

1931 the U.S. Congress passed legislation to make
this poem our official National Anthem.

So as we approached the Fort the tour guide set up
the scene, giving a history of the battle then finishing
with Francis’s anthem. I couldn’t help, in this ultra-
informal setting, to take my hat off, stand and put my
hand over my heart. It was a moving experience for
all that were involved.

We are so excited to share this moment with you
that my fingers are already crossed for a gorgeous
Spring evening in which to share this experience with
all of you.

The conference committee is now meeting every
other week to plan our event. In one of our last calls
we were informed that we have never had this many
vendors sign up early for our conference, which indi-
cates their excitement as well. These commitments are
from a variety of vendors and, as always, we are wel-
coming more. This is where you can help. If you have
anyone that you think could benefit from the industry’s
largest conference, make sure to give Loren a call at
the home office. He will make sure to get you in touch
with Wendy MacDonald, our tradeshow contact.

Until next month, mark your calendar for May 3-5,
2018 and stay tuned for more exciting conference
updates. [M
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FROM THE TOP
WITH SHANE GOODMAN

by Shane Goodman

FOR THE FREE PAPER
industry’s entire exis-
tence, we have been
putting ink on paper to
share news, advertising
and other information to
readers with the ultimate goal of connecting buy-
ers and sellers. For the most part, that has stayed
the same. What we sometimes forget is how much
the processes used to do this have changed. We
need to take a look back to yesteryear from time to
time to recognize that we have been changing and
adapting all along — and we must continue to do
that.

Not too many years ago, most every free pa-
per was delivered by a youth carrier force. Today,
many free paper publishers use the United States
Postal Service for delivery. Others are relying solely
on rack or demand distribution. Some are seeing
readership growth through online and digital com-
ponents. And a good
share of publishers
are using a combina-
tion of all these distri-
bution methods.

Not too many years
ago, most every free
paper was printed on
newsprint with black
ink only. Using spot
color was a major
upsell. Full color was
rare, and for good
reason. The process
was tedious, and the
results were unim-
pressive. Today, many
free paper publish-
ers are printing on
premium or glossy
stock. Some are
stitching and trimming
to magazine formats.

Constant Change in the
Free Paper Industry

Full color is becoming the standard — and the re-
sults are impressive.

Not too many years ago, free paper publishers
relied on a handful of customers for the bulk of
our revenue. For many free papers, more than 80
percent of their revenue came from grocery, auto
and real estate ads. Although we continue to be
very effective at connecting buyers and sellers in
these categories, much of that exchange has moved
to the Internet, especially with auto and real es-
tate. Amazon’s purchase of Whole Foods has most
everyone wondering about the impact this will have
on the grocery industry and, ultimately, us. Today,
many free paper publishers are looking beyond the
major categories and focusing on niche markets
through niche publications.

We can all learn from this niche publishing trend,
and that’s why we are focusing this issue of INK
magazine on niche publications. It's just one more
way we are working to provide ideas and informa-
tion to help our
members succeed.

So when you feel
like the industry and
the world are chang-
ing in ways that are
difficult to keep up
with, just realize that
we have been chang-
ing all along and
doing just fine. We
simply need to keep
doing it.

Thanks for read-

ing. M

9)/%
SHANE GOODMAN

AFCP PRESIDENT
CITYVIEW
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5 Tech Tools to Grow
Your Publishing BUSINESS

Publishers continue to face new challenges in the evolving industry of print publishing.
However, new technologies are now giving publishers opportunities they never had.

Here are a few technologies and services that can help you grow your business in 2017. —
coe SiteSwan
sitetSywan = e e s What is it?

Super easy-to-use platform that lets you build beautiful, fully responsive

[
websites for your advertisers and other local businesses.

How can it help you grow?

Open up a brand new revenue stream by offering affordable web design
to your clients. Set your own prices and charge an upfront setup fee
followed by a monthly service fee. Clients edit their sites themselves
using a site editor branded for you. Sales training and marketing
material is included, taking the guesswork out of how to sell digital.

You even get your own marketing website to promote your services.
Less than 50% of businesses have a website...you can change that

and make money all at the same time.

Reseller Program

Create and sell websites to small businesses.
+ Easy-to-Use Software
+ No Experience Needed

+ Use Your Own Branding
+ Huge Profit Potential

Get Started Now

How much does it cost: Plans start at $99/mo
www.siteswan.com

Ideal Directories oo

P ideal directories ome T s rigisrn Fsoena
What is it? Launch your BIG doatocey!
Turn-key business directory websites that can be branded for your Hurry - At Fast Sign up today and you can save aver 50% CLICK HERE
publication and market. Choose from different directory “themes”
including a general business directory, restaurant directory, wedding Start Your Own Online
vendor directory and more. Business Directory Website

. With our easy-to-use software, anyone can launch their own business directory website,

How can it help you grow? that generates passive income antl practically runs itselr

Offer your advertisers the best of both print and online with a listing
on your local directory website. Businesses can even sign up and

manage their listing themselves allowing you to generate a monthly A | rootEiEey
revenue stream that is practically hands-off. You can create different - Pl tho Podect Wnllng

pricing plans based on what features you want to offer, and money
automatically gets deposited into your bank account.

——|
@Bhiness —————  WEDDING
p oo g

How much does it cost: Plans start at $99/mo
www.idealdirectories.com

Paid Advertisement

October 2017




PAGEFLIPPRO WOME  HOWIWORKS  FEATURES  PRGNG  CONTAGTUS

Turn Your PDF into an
Interactive Page-Flip Digital Edition

Discover the fast, easy and affordable way to get your publication online.

Try it for FREE

Perfect for free papers, books, broch: letters and more.

Exchange ! Courier .% .

g EOUA

Exchange Classified Ads Platform

What is it?

An incredibly robust, but simple-to-use software platform that powers
your publication’s website and classifieds system that can instantly boost

classified ad sales.

How can it help you grow?

This system will act like an additional classified salesperson! People who
place Classified Ads get reminded to renew their ads before they expire

PageFlip Pro

What is it?
A digital publishing platform that transforms your boring PDF's into
high-definition, fully-responsive interactive Page-Flip Digital Editions.

How can it help you grow?

PageFlip Pro allows your readers to view your publication wherever they are.
Now featuring a new responsive design for tablet and mobile viewing with
lightning fast page load speeds, your website is always up-to-date with the
latest version of your print publication. It's hands-off for you and advertisers
love the added exposure the digital edition offers...plus it's all branded for you.
You can also extend the shelf life of special sections. Recent updates to the
platform include subscription management and banner ad integration.

How much does it cost: Pricing starts at just $1 per page
(based on volume).
www.pageflippro.com

Exchange

Classified Ads Software

Built by a publisher, fo s.

Click to Learn More

I ey bocat verans ad hoct your staff all havARSUIEY |
N . pe . The Exchange Classified Ads Software Platform is a complete end-to-end solution that
an ad significantly boost average ad cost. Your staff all have separate logins poviers your entie website and helps you manage dassiied ads from start o fiish.

to proof incoming ads and customer credit cards are stored for more
efficient renewals and re-orders. Save time, boost effi

publication’s website & technology on par with major
without making a huge investment.

How much does it cost: Plans starting at $685/mo
www.classifiedads.software

J+5 STONEWARE

,,,,,,,,,,,

Can't Choose? Let Them!

318 Stoneware git cards make the
‘perfect gif for picky friends, come
in any amount, and are available

et
i

ciencies, and put your
classified websites

Mailchimp

What is it?
An easy-to-use email marketing system that lets you send out thousands
of emails at once.

How can it help you grow?

With a few clicks you can put together great-looking emails and blast them
out to your readers and/or advertisers. Announce the latest Digital Edition
is online, or feature a seasonal print promotion. You can even sell
sponsorships inside of the email blasts!

How much does it cost: Paid plans starting at $10/mo
(based on subscriber list size)
www.mailchimp.com

INK
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STORY SPOTLIGHT

ADvertising ADvice

October 2017

Take Control
of CONTINUITY

by John Foust

MoVIE PRODUCTION CREWS INCLUDE
continuity staff members who make sure
things are consistent within each scene.
Even with their trained eyes, mistakes
happen. If you look closely, you may
notice a clock in the background that
changes time dramatically during the
same two-minute scene. Or you’ll see
changes in the liquid level in a glass.

Not long ago, I noticed a goof in a
James Bond movie I was watching on TV.
After Bond'’s blue mask was torn off in
the underwater fight scene, he replaced
it with a black mask he swiped from one
of the bad guys. I distinctly saw him put
on the black mask, but for the remainder
of the sequence he was wearing the blue
one again. Oops.

Continuity is important in advertising,
too. All iPhone advertising has the same
look and feel. All Coca-Cola advertis-
ing communicates the same image. And
all Walmart messages project the same
brand attributes. Even on a local level,
with consumers bombarded by thousands
of marketing impressions every day, it
is crucial for advertisers to have a sharp
eye for consistency. Here are a few conti-
nuity points to consider:

1. Logo: This is the most obvious
continuity factor. Too many times, I've
seen businesses make the mistake of
using one logo in newspaper ads and a
different logo elsewhere. If your graphic
department creates a logo for one of
your advertisers, make sure the logo will
be used everywhere - on the printed
page, on the web, on mobile devices and
on business cards.

2. Typography: Type has been called
the visual voice of advertising. There’s a
big difference between Gil Sans Ultra and
Goudy Old Style. Make your font choices
- for headlines and body copy - and use

them everywhere.

3. Color: A number of companies have
theme colors. Target uses red, Home De-
pot features orange and UPS uses brown.
The connection is so strong that it's dif-
ficult to think of those companies without
thinking of their colors. If one of your
advertisers adopts a color, make sure it
will (1) reproduce well on newsprint and
(2) be different from the theme colors of
main competitors.

4. Qverall Theme: It's nearly impos-
sible for a merchant to gain a foothold in
the marketplace if consumers don’t know
what the company represents. In other
words, an advertiser shouldn't sell itself
as a high-end retailer on Monday and a
bargain basement store on Tuesday. Find
a theme and stick with it. And make sure
it reflects the advertiser’s true identity.

5. Offers: There are two types of ad-
vertising - image and response. Image
advertising is designed to build long-term
identity, and response advertising is
designed to generate immediate results.
The best campaigns feature some over-
lap. For example, while Michelin empha-
sizes safety (image), they offer special
deals on tires (response).

Merchants in your hometown can do
the same thing. Help them strengthen
their themes by making relevant offers
to make their cash registers ring. If they
don’t give consumers compelling reasons
to buy, those people will take their busi-
ness elsewhere. [M

(c) Copyright 2017 by John Foust. All rights
reserved. John Foust has conducted training
programs for thousands of newspaper adver-
tising professionals. Many ad departments are
using his training videos to save time and get
quick results from in-house training. E-mail for
information: john@johnfoust.com



THE LEADERSHIP INSTITUTE

The LEADERSHIP Institute

The Leadership Institute
is a structured sales
and sales management
training program
sponsored by the
Association of Free
Community Papers.

Association of Free Community Papers

To date, 1,814 free
paper professionals have
attended classes at the
AFCP, state and regional
conferences, earning over
10,935 class credits in
66 different course
curriculums. A total of 8|
people have completed all
the requirements and been
certified as Associate

Advertising Executives
(AAE) by the AFCP Board!

by Jim Busch

"“"When you first arrive at work, compliment someone,
at lunch find another to compliment; before you go
home at night, be sure to pay a compliment to some-
one else.”

— Fred Kyler

AFTER MORE THAN FORTY YEARS, I STILL FIND THE
process of building ads, composing stories, putting them all
together and printing thousands of papers absolutely fasci-
nating.

I would often take my customers on a tour of our print-
ing plant. This practice made the customer feel special and
gave them a better understanding of the effort required to
get their ad into the hands of consumers. After these tours,
customers were less likely to complain about the cost of
their advertising and much more likely to respect my dead-
lines.

This also gave me a chance to introduce our artists and
printers to our customers. Our “behind the scenes” staff
enjoyed meeting the advertisers and I believe that this gave
them a stronger sense of their role in achieving our com-
pany’s mission. These visits gave me a chance to compliment
our people in front of my customers.

“This is Sue, she’s the creative force behind those great
ads we do for you,” or, “This is Mike, he knows every nut and
bolt in this press—he is why our paper looks so sharp!” Ev-
eryone likes to be complimented, and I could see the immedi-
ate impact on Sue and Mike’s faces.

I have always felt that people deserve recognition for their
hard work. I also believe that there are few things that make
a business run more smoothly than a few well-placed compli-
ments. When I needed a favor from our production depart-
ment, I always heard, “Well it is after deadline, but we’ll get
it done for you!”

As a sales manager, I adopted a policy of “praising my
team to success.” I never missed an opportunity to praise my
team. Sometimes this was a challenge—the only thing I could
say to one rep was, “Well you do have nice handwriting.”

My people enjoyed this and wanted to hear more, so they
worked hard to do a good job for me. On the flip side, this
also made them more attentive to my criticism; employees
tend to tune out a manager who is always criticizing them.

Compliments are the oil that keeps the interpersonal ma-
chinery of a business running smoothly. Adopting Fred Kyler’s
“three-a-day” compliment practice will make you not only
more likable, but also more effective. [
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RISING STARS
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Nominate your Rising Stars
for Career Development

by Loren Colburn, AFCP Executive Director

AFCP MEMBER PUBLICATIONS HAVE BEEN MAKING
great use of the Rising Stars program since our first
class was recognized in 2009. Add your name to
the participant list by nominating a talented indus-
try professional today. The nomination deadline is
December 1, 2017. Nomination forms are available
from the AFCP office or online at www.afcp.org.

“Encourage growth and teach leadership skills
to young professionals.” This simple mission of the
Rising Stars program truly embodies what the
program is all about.

The Rising Stars pro-
gram acknowledges in-

" "-”,
dividuals who represent k i
O
) : 8

the best of our up-and-
coming industry profes-
sionals. If accepted into
the program,
nominees will
receive free
conference
registration,

a meal plan,
up to $500 in
travel reim-
bursements
and specialized
training ses-
sions during
the conference.
With ongoing
participation, a
Rising Star can
be selected to
attend two ad-
ditional annual
conferences; so with enough conferences under his
or her belt, a Rising Star could potentially accumu-
late nearly enough TLI credits to graduate - without
ever paying a cent to attend.

After the conference, growth and skill develop-
ment continues. Each month the Rising Stars main-
tain their peer connections through participation
in a focused conference call. This affords them the
opportunity to remain engaged as we digest industry
topics and assigned training/discussion lessons.

As a member benefit, it is hard to find one that

\

Samantha Husted
" Reporter/i < el

offers as much to an individual and the publication
alike. Whether pounding the streets in sales, de-
veloping graphic arts campaigns, instituting digital
initiatives, or covering local news, the Rising Stars
program offers leadership training to all.

We encourage you to take advantage of this great
membership benefit by nominating your young pro-
fessional for selection into the program.

These individuals should show the promise of,

and a commit-
ment to, impacting
their publication
and the industry in
a positive manner
through professional
achievement. Nomi-
nees must also show
they not only
perform their
jobs to a high
standard,
but they

also have a
commitment
to further-
ing their
knowledge
and abilities.
Nominees
must actively
work in the
free paper
industry for

a member

or associate
member of
AFCP and are required to have been employed for
more than one year. Nominees must not be older
than 35 as of December 31, 2017.

Recipients will be recognized during the 2018 con-
ference in Baltimore, Maryland, where their training
opportunities will begin. The nomination deadline is
December 1, 2017. Nomination forms are available
from the AFCP office or online at www.afcp.org

If you have specific questions, you can contact the
AFCP office or AFCP board member and program chair-
person John Draper at jdraper@pipestonestar.com. M



ASSOCIATION
UPDATES

Associations ihe N EWS

THE FrRee CoMMUNITY PAPERS

of New York (FCPNY) has relocated THe INDEPENDENT FREg ~ about you, the attendees, 2
its office to Watkins Glen. Papers of America (IFPA) and the attendees’ n.eeds. (0]
The new address is 217 N. Frank- Publishers Summit has been ~ Those who at.te.nd il pe :%
lin Street, Suite B, Watkins Glen, scheduled for January 26 & cE Rl o the.|r.|nput prior |
NY 14891. The phone numbers will 27 at the Clearwater Beach K e SUmTE I @ )
remain the same: 315-472-6007 or Holiday Inn in Florida. SUIEDE S APRER. é
877-275-2726. The new fax number A new twist is on the Moderators will be Katie )
is 607-535-2939. agenda, with the focus McNabb, Jane Means and g
being to make the summit Joe Mathes. a
DuUE 10 HURRICANE IRMA, The conference was sched- would be affected by the storm.
the Community Papers of uled at the Hutchinson Island Following the hurricane, the
Florida (CPF) has rescheduled Marriott Resort & Marina located board will make a determina-
its annual conference from on the beach near Stuart. The tion on the feasibility of holding
September 15-16 to October board noted that there was no the conference.
20-21. question that some members

To submit your “Associations in the News” story, contact Dave Neuharth at DJNeuharth@aol.com.

N oY NSNS Need Revenue Tdeas?

Newspapers
Magazines - Shoppers )
Book Publishing Plan for\ <,

BROKERING Baltimore!

Proud to be the expert media financial
valuation resource for FORBES 400 List of
America’s Richest People 2017, 2016 and 2015

Discover the current value of your publishing entity!

Confidential « Customized * Comprehensive

EXPERT COURT VALUATION WITNESS
Testimony ¢ Depositions ¢ Declarations

follow us at www.twitter.com/kamengroup

* Custom Brokering For Media Organizations

+ Print & Digital Media Valuations & Business Plans

» Book Publishing, Video, Film, Direct, Interactive,
B2B, Listing & Database Valuations

info@kamengroup.com www.kamengroup.com

KAMEN & CO. GROUP SERVICES

(516) 379-2797
626 RXR PLAZA, UNIONDALE, NY 11556
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FEATURE STORY

The REALITY of Selling Advertising

by Peter W.Wagner

IT’s TIME TO GET REAL IF NEWSPAPERS WANT TO
dominate the local market. The REALLY big dollars will be
found in our community newspapers and not our one-of-
many-in-the-community websites.

PRINT ADVERTISING PrROVIDES A GREATER RETURN

Anyone can create a website in your market. All they
need is a computer and some midnight oil. But only a
newspaper with its heavy metal printing press and some
passionate people with ink in their blood can serve the
citizens with a REAL newspaper.

“Only a newspaper with passionate people with ink in
their blood can give a community
real and total news coverage.”

Think about it. You can work for
a couple of hours selling a ban-
ner ad on your website and end
up with only a limited number of
dollars. Invest an equal amount of
time selling a four-week campaign
in the community newspaper and
the total dollars booked increases
greatly.

give a community

WEBSITES ARE LosING Out
To SociAL MEeDIA

Look around. Websites aren’t
what they use to be. They’re used
mostly for watching a missed tele-
vision show or playing an online
game. That younger generation
you're craving has moved on to Facebook, Twitter and a
montage of new relationship building sites.

BeEING THE HOMETOWN PAPER 1S STILL SPECIAL
There is nothing as unique, far reaching and wonderful
as the hometown newspaper. It offers tradition, credibil-
ity and depth of detail, brilliant color and something to
interest every age.
Newspapers are the ONLY media that create pub-
lic consensus and enforces a true sense of community
in your hometown. There can be any number of radio
stations and dozens of websites in any size town, but
there’s usually only one newspaper. That’s a strength
that needs to be honored, nurtured and proudly sold.

“Only a newspaper
with passionate
people with ink in
their blood can

real and total

news coverage.”

ADVERTISERS WANT TO ADVERTISE

Local businesses want to advertise. They just don’t
know when to do so, what to feature, how to write and
design an ad and who to turn to for help. That's where
the well trained and highly committed newspaper sales
professional comes in. If the newspaper salesperson
makes enough face-to-face calls, is prepared with cre-
ative ideas and correct market information, gives compe-
tent service and shows appreciation for the business, he
can excel owning the market.

Five IMPORTANT STEPS TO BEING SUCCESSFUL

Nothing worthwhile is ever easy. Great selling requires
continuous training, an up-before-
dawn attitude, a personal desire to
succeed and the ability to quickly
and smartly respond to every op-
portunity to make more money for
their publication and themselves.
Here are five basic hints that can
help you be that salesperson.

1. Stay on top of your game.

Salespeople need to regularly prac-
tice previously learned skills — and
learn a few new tricks - to keep
themselves sharp. That means
immersing themselves in company
training, community and associa-
tion training and personal study. In
order to grow, sales professionals
need to read any available sales
books and magazines as well as
articles and literature available on
key clients and their industries.

2. Take something worthwhile with you. If you
go into a presentation empty handed you’ll most likely
come out empty handed. Always be armed with some-
thing worthy to show the buyer: a unique special section
or new multi-week sales promotion, a fresh copy idea or
a unique spec layout. Having a reason to buy that day
makes it easier for customers to make an immediate
positive decision.

3. Build rapport. The chances are anyone investing
in a local business will have a strong connection to the
community for years to come. Take time to build a per-
sonal relationship with every buyer. That means learning
about his or her personal life as well as their business
needs. More important, it means letting them know
about you and your dreams, building a bridge between



you that will last a lifetime. When difficult buying deci-
sions have to be made, buyers tend to lean toward the
one that also benefits a friend.

4. Ask more questions. Knowledge is power. The
more you know about the advertiser’s dreams, needs
and future plans the more you’ll be part of that com-
pany’s advertising. People like to talk about themselves
and their business. Ask lots of questions. Take lots of
notes. Act like you're really interested in the answers.
You never know when an offhand comment can spark the
idea for a full page ad.

5. Believe in your product. I could never sell cars.

I enjoy driving them, but I don’t much care about what
makes them go. The same thing could be said about
selling shoes. I am passionate about the role newspapers
can (and should) play in every community. More impor-
tantly, I believe in my newspaper. I have an advantage
over my customers. I KNOW before I start the call that

I can help that business succeed. My customers sense

If you participate in

CVC online studies

we can tell you everything
you want to know

about your readers.

——

Call (800) 262-6392 for more informaiion, or look at
the sampleitudy at https://www.research.net/r/cvc2016

CIRCULATION

VERIFICATION |

COUNCIL

FEATURE STORY

my excitement and that alone gets me on the way to a
touchdown. Believe in your newspaper. Learn all you can
about your market and competition. Look for new ways
to improve your creative services. Believe!

Be Unique, Be A Leaper, BE WHAT You Do Best

Accept it. No other media can offer the educated audi-
ence editorial credibility and consistent results delivered
by the hometown newspaper. Put your newspaper first
in your own mind and your advertisers will put it first in
theirs.

Peter W. Wagner is founder and publisher of the award winning
N’West Iowa REVIEW. He is a frequent sales trainer and pre-
senter promoting the values of the printed paper at group and
association meetings. Peter is also available for local consulta-
tions and can be reached at his cell phone, 712.348.3550 or by
emailing him at pww@iowainformation.com.

Need Profitable Tdeas?

“Plan f6r y
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|l ook out, Baltimore!
Here we come!

by Tiffany Gardner, Rising Star

WHEN I WAS GIVEN THE TOPIC OF BALTIMORE'S
Inner Harbor to write about, I was a little nervous.

I did not know much about this city, so I thought I
may really need to dig deep to research what activi-
ties are fun and/or family friendly. Little did I know,

I would have a hard time squeezing all the awesome
activities into a one-page write-up!

Baltimore’s Inner Harbor offers a plethora of muse-
ums, shopping outlets, and more. While some of you
may be studying for the final TLI Exam, the rest of us
get to go out on the town and see all that the Inner
Harbor has to offer. As I began
to write about all the activities
that await, I realized my writing
sounded more and more like a
game show host announcing a
grand prize trip. Please bear with
me as I channel my inner Bob
Barker to give you a rundown of
activities to do while attending
the May AFCP Conference at the
historic, luxurious and exciting
Inner Harbor in Baltimore.

In case you haven’t guessed
it, the Inner Harbor has many
maritime activities for all ages.
What better way to get a differ-
ent perspective of the inner harbor than by boat?
Take a ride on the colorful dragon-shaped paddle
boats, electric boats, or even sail boats.

In 1726 a ship building company known for pro-
ducing the famous “Baltimore Schooners” caused the
Fell’s Point region to boom. In this area you can find
a museum, nautical shops, and some of the best of-
ferings of delicious seafood restaurants. This charm-
ing waterfront community is a place for the whole
family. While at Fell’s Point, climb aboard with the
Urban Pirates to blast enemies with water cannons,
search for treasure and adventure like a pirate. This
is an unforgettable experience for all ages.

If you prefer to stay on dry land, Baltimore’s Inner
Harbor offers many niche attractions. Go see the won-
ders at Ripley’s Believe It or Not! You could even go on a
unique Ghost Tour or Wicked History Tour that will take
you back to times that may be best forgotten. These

“Baltimore’s Inner
Harbor offers a
plethora of

museums,
shopping outlets,
and more.”

award-winning tours will sends chills up your spine.

If all the attractions aren’t enough, you can shop
until you drop. The Gallery provides a shopping ex-
perience with more than 40 stores to choose from.
After all the shopping and sightseeing you will want
to grab a bite to eat. There are restaurants of all
kinds so you are sure to find what you are craving.

If you loved 4th Street Live! in Louisville, then
you have to check out Power Plant Live! With out-
door seating, the Hard Rock Café, Phillips Seafood,
and Dick’s Last Resort are a few of the restaurants
offered at Power Plant Live! A unique feature at the
Power Plant is the Charm City
Clue Room. Your group has 60
minutes to get out of a room by
solving clues and puzzles. Don't
let time run out...or else!

You don’t have to be a history
buff to immerse yourself in the
Maryland Science Center, Port
Discovery Children’s Museum,
and the National Aquarium.
These museums are fam-
ily friendly and offer a unique
educational experience you will
remember for years to come.
Other area museums include
the historical Mount Vernon
region, the Maritime Park Museum, and America’s
First Catholic Cathedral. You can even check out the
Civil War and Underground Railroad Museum for free.
Since we are fans of paper and ink, you may want to
visit the impressive six-story Peabody Library. If the
kids are not interested, just tell them you’re going to
see the iPads made of trees!

Speaking of paper... while reading through all these
thrilling activities, I was constantly reminded of the
real reason we are here: for our role in the Asso-
ciation of Free Community Papers. What an amaz-
ing opportunity for industry professionals to come
together to collaborate (and celebrate) the hard
work we put in. You will leave the conference feeling
refreshed and excited to be part of the industry with
many new lasting memories.

If you're ready to see what this city has to offer
and let your ideas shine, then come on down... to
Baltimore! [



ON THE
HORIZON
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STUART, FL :

OCTOBER 20-21, 2017
Community Papers of Florida
(CPF). Rescheduled Annual
Conference, Hutchinson Is-
land Marriott Resort & Marina,
Stuart, Florida. For information
contact: DIJNeuharth@aol.com.

2018

CLEARWATER BEACH, FL :
JANUARY 26-27, 2018
Independent Free Papers of
America (IFPA). Publishers
Summit, Holiday Inn at Clear-
water Beach, Florida. For in-
formation contact Douglas Fry
at douglas@ifpa.com.

BALTIMORE, MD :

MAY 3-5, 2018

Association of Free Community
Papers (AFCP) and Mid-Atlantic
Community Paper Association
(MACPA). Joint Conference and
Trade Show, the Baltimore Inner
Harbor in Baltimore, Maryland.
For information contact Loren
Colburn (loren@afcp.org) or
Alyse Mittten (info@macpa.net).

WISCONSIN DELLS, WI :
APRIL 6-7, 2018

Community Papers of Wiscon-
sin (WCP). Annual Conference,
Chula Vista Resort in Wisconsin
Dells, Wisconsin. For informa-
tion contact Janelle Anderson
at janderson@pdsadnet.com.

To list your conference
information in
Free Paper INK,
send it to:
DIJNeuharth@aol.com

To list your conference
information on
the AFCP website,
send it to:
Loren@afcp.org
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Need New Product Tdeas?

For just

$245.00

your message will
reach more than

1.8 million homes
and over

3.4 million readers

Get Results!

Zones with up to
an additional
1.9 million homes
(3.7 million readers)
in the Tampa & Miami
areas are also available
for an additional cost.

2018

Call today! a]timf)r‘e |

ANNUAL CONFERENCE & TRADE SHOW

INNER HARBOR

May 3-5, 2018

392-231-3409
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afcp Community Publications Business and Service Directory

ADVERTISING SERVICES & SOLUTIONS CONTENT AND DATA MANAGEMENT ENTERTAINMENT CONTENT
Providing its partners with free entertainment
CREATE' S ELL. PRO FIT. T N content from our stable stable of publications,
3 \ Own eWS,COI | I including TV Guide, TV Weekly, Channel Guide,
HOPPER, and ReMIND magazine.
* ASK MATT
* CHEERS & JEERS
* MOVIE REVIEWS
* CELEBRITY INTERVIEWS
* BEHIND THE SCENES
* DAILY BEST BETS

MEDIA x pip you know?

metrocreativeconnection.com Online Solutions. Bottom-line results. 888-564-6688 nivbmediacom/edge * REMIND ROWIND

Digital Publishing Solutions For

News and Media Organizations
www.townnews365.com 800-293-9576

APPRAISALS & BROKERING CREATIVE SERVICES INDUSTRY NEWS
oo Newspapers GRAPHIC ARTIST EMERGENCY? The Free Paper
agazines - Shoppers Vacation? Extended sick leave? Vacant position? ﬁ Industry’s
Book Publishing TSCS can cover the gaps or fill your empty posrtlons' & News Source
Confidential / We act a
Customized - Comprehensive '"MEs SHAMHOGK as an w 877-203-2327
extension E A publication of the Association
KAMEN & CO. GROUP SERVICES of your ™ of Free Community Papers
516-379-2797 WWW.KAMENGROUP.COM ROB JONES, MANAGING DIRECTOR \team! /|- WWW.AFCP.ORG
For more information - see our ad on page 21 (570) 504-9309 * rjones@tscsdirect.com
CIRCULATION . START A BUSINESS DIRECTORY WEBSITE FOR EMPLOYEES
CVC Audits and .d l d o t . : 8IOUP Efel N
. . roup Healt
COUNCIL Readership Studies l ea lrec orles FOR SUBSCRIBERS
Launch your BIG idea today! + Affinity Group
Third Party Print & Digital Verification Perfect add-on to your Wedding & Home Insurance Plans
Increased Exposure to Media Buyers ,mpro_vement.spec,-a/ _Sect,-ons Affinity Group Underwriters
Learn What Your Readers Want www.idealdirectories.com 804-273-9797
Call 800-262-6392 or visit www.cvcaudit.com || From the owners of Page Flip Pro & SiteSwan www.agu.net

CIRCULATION SUPPLIES
“from the basic to the innovative!”

%}@ STEEL CITY CORP

DIGITAL SALES TRAINING

LOCATION INTELLIGENCE
Global Leader in Location

ARK_ Intelligence that drives sales!

Digital Sales Group LOCATION BASED ADVERTISING DRIVES SIGNIFICANTLY

“lgniting digital media advertising sales!” HIGHER REVENUE FOR PUBLISHERS
INCREASE YOUR DIGITAL MARKET SHARE 917-747-5935 m
800-321-0350 HANDS-ON E;I;SOI'Z:L i/;;gs TRAINING www.xad.com ' XAd
— Make sure you see our ad on page 4 — -917-

info@sparkdigitalsalesgroup.com

CLASSIFIED SALES SOLUTIONS DISTRIBUTION BOXES - DISPLAY RACKS MAJOR NETWORKING OPPORTUNITY
. AFFORDABLE - DURABLE
Software and services to take your o v
. ; MADE IN THE USA p \ \),,/
adven‘lsmg sales to the next level! Largest Variety of Honor Boxes and Distribution =

Racks for the Free Paper Publ/sh/ng Industry

CTGenius"

9018 N

alii

ANNUAL CONFERENCE & TRADE SHOW

INNER HARBOR afep
904-639-5213 WWW.CTGENIUS.COM || 866-366-6166 WWW.GOPLASTICS.COM May 3-5, 2018
CLASSIFIED SOFTWARE & WEB DEVELOPMENT MARKETING PLATFORM
° BLUEFIN PLACE AD The Only Turnkey Solution
Nc an e THE BEST SELF-SERVICE AD PLACEMENT Designed Specifically for
V SOLUTION AVAILABLE TO PUBLISHERS Local Community Publishers!

Classified Ads Software 978-662-3323 BECOME YOUR
$100,000 Classified Solution WWW.GETBLUEFIN.COM COMMUNITY HUB

for a LOW Monthly Fee Bluefin Technology Partners |l OCABLE

www.allysites.com 800-247-7318 Advertising Solutions for Publishers || Publisher Network

Your Go-To Guide for Community Publication Business and Service Support

26 October 2017




afcp Community Publications Business and Service Directory

MEDIA CONSULTING PRINTING AND PROMOTIONAL SUPPORT SEARCH PLATFORMS

Design. Content. Ideas.
Software. Training.
[ 1]

Providing the knowledge,
experience and technology to
help publishers grow and thrive!

401-455-1555
www.creativecirclemedia.com

Creative Circle
MEDIA SOLUTIONS

PREFERRED

Marketing Solutions
www.preferredms.com

800-270-1769

SEARCH ENGINE
PLATFORMS

MARKETPLACES
AUTOMOTIVE
REAL ESTATE

RECREATIONAL

AGRICULTURAL

* VERTICAL & HORIZONTAL
toConX

S TEM S 800-944-3276 (ext. 0)
AUTOCONX.COM

MEDIA SELLER SOLUTIONS
SRDS Solutions for Media Sellers

Premium visibility packages deliver your
information where media decisions are made!

KANTAR MEDIA?

| SRDS

. kantarmedia.com

847-375-5000 <

MERCHANT CARD PROCESSING
Merchant Card Processing

Request a free quote:

1-888-697-8831 - msgpay.com
hello@msgpay.com

W

MSG PAYMENT SYSTEMS

Ecommerce - POS
Mobile - Software

More than a CRM
your 24/7 business
partner

407.656.2777

maxpropublishing.com

G

PUBLISHING SOFTWARE

X FULLY INTEGRATED X DIRECT MAIL

X EASYTO USE X COMMERCIAL BILLING
X AFFORDABLE X GENERAL ACCOUNTING
X FREE DEMO X PAYROLL

mom

Integrated .saﬁwdre for community newspapers

Merrimac Publlshlng Manager
603-323-5077 WWW.MERRSOFT.COM

MOBILE APPS - NEWSPAPER SOFTWARE

AccountScout CRM Mobile App
for Sales Reps
- Advertiser Data
- Re-run ads
-i0S & Android

- Linked to office database

Fake Brains Software, Inc. -

FakeBrains.com

PUBLISHING SOFTWARE

THE NEWSPAPER MANAGER

How Publishers Profit

CRM SALES PRODUCTION BILLING
INTEGRATED MARKETING

Ph: 706-750-0016 gpooras@mirbeltechnologies.com
www.newspapermanager.com

SELF-SERVE PROMOTIONAL PRINTING

Allow consumers to create flyers or
posters for delivery through existing
print distribution networks !

«ickflyer

949-386-4017 =

.CO

- pete@kickfler.co = kickflyer.co

SOCIAL MEDIA UTILIZATION

Friends=Ifollow

MONETIZE
SOCIAL MEDIA.\ TP
FINALLY! N

Reinig@Friends2Follow.com | 801.403.7966

SOFTWARE SYSTEMS FOR PUBLISHERS
SCS BUILDS TRUSTED SYSTEMS

Find out why our customers call us “the best
tech support team” and say “we wish we could
contract with SCS to support all our products.”

@

Software Consulting Services, LLC
SCS builds trusted newspaper systems
800-568-8006

phil@newspapersystem.com

MOBILE SOFTWARE DEVELOPMENT

INTEGRATED MOBILE
& WEB SOLUTIONS
TO REACH YOUR
AUDIENCE ON
ANY DEVICE

BAR-Z MOBILE DEVELOPMENT
info@Bar-Z.com  512-732-0135

PUBLICATIONS PRINTING

Cummings

Publication Printers Since 1914

v MAGAZINES
v JOURNALS
v CATALOGS

800-647-0035

v GUIDEBOOKS
v HIGH QUALITY
v SHORT-RUN PUBLICATIONS

CUMMINGSPRINTING.COM

VACATION TRAVEL
SAVE ON YOUR NEXT VACATION PACKAGE

-~ CRUISE PLANNERS

r o= —

W YOUR LAND AND CRUISE EXPERTS

Call us today or visit us online

1-877-270-7260
NCPtravel.com

A Subsidiary of the Association of Free Community Papers

PRINTING

Got Print?

Send it to the Ultimate PrintSource
for the Best Service, Quality and Price
Commercial Printing
Inserts, Direct mail, Rackcards, NCR
www.UltimatePrintSource com

SALES TRAINING FOR NEW HIRES
G . .
~ The Leadership Institute

=
Lighting the Way
v Opening a Sales Dialog
v Effective Questioning
v Communicating Through Listening
v Making Recommendations Using Features & Benefits
v Answering Classic Sales Objections
v Closing the Sale
v 4 Essentials of Effective Ad Campaigns

AN AFCP MEMBER BENEFIT
afcp.org / Member Benefits / The Leadership Institute / Online Learning Center

WANT MORE INFORMATION?

f LISTINGS IN
/ THIS BUSINESS
DIRECTORY

913-461-3721

Contact:
Wendy MacDonald
wendy@afcp.org

| FREE PAPER |




CONTACT
INFORMATION

‘national

AFCP

Association of Free Community
Papers

135 OIld Cove Road, Suite 210
Liverpool, NY 13090

Toll Free: 877-203-2327
Email: loren@afcp.org

Web: www.afcp.org

Loren Colburn

IFPA

Independent Free Papers of
America

104 Westland Drive
Columbia, TN 38401
Phone: 866-224-8151
Phone: 931-922-4171
Email: douglas@ifpa.com
Web: www.ifpa.com
Douglas Fry

CANADA

Blain Fowler

c/o the Camrose Booster
4925 48th Street

Camrose, AB, Canada T4V1L7
Phone: 780-672-3142

Fax: 780-672-2518

Email: cbads@cable-lynx.net

NAMPA

North American Mature Pub-
lishers Association, Inc.

P.O. Box 19510

Shreveport, LA 71149-0510
Toll Free: 877-466-2672
Phone: 318-636-5510

Fax: 318-525-0655

Email: nampa.gary@gmail.com
Web: www.maturepublishers.com
Gary Calligas

regional

CPNE

Community Papers of New
England

403 U.S. Rte. 302 - Berlin
Barre, VT 05641

Phone: 802-479-2582

Email: dphillips@vt-world.com
Web: www.cpne.biz

Deborah Phillips

MACPA

Mid-Atlantic Community
Papers Association

P.O. Box 408

Hamburg, PA 19526

Toll Free: 800-450-7227

Fax: 610-743-8500

Email: info@macpa.net

Web: www.macpa.net
MACnet (Advertising Networks)
Email: info@macnetonline.com
Web: www.macnetonline.com
Alyse Mitten

MFCP

Midwest Free Community
Papers

P.O. Box 5720

Coralville, IA 52241
400 First Avenue #2
Coralville, IA 52241

Toll Free: 800-248-4061
Phone: 319-341-4352
Fax: 319-341-4358
Email: kevin@mfcp.org
Web: www.mfcp.org
Kevin Haezebroeck

PNAWAN

Pacific Northwest Association
of Want Ad Newspapers

c/o Exchange Publishing
P.O. Box 427

Spokane, WA 99210

Toll Free: 800-326-2223
Phone: 509-922-3456

Fax: 509-455-7940

Email: ads@pnawan.org
Web: www.RegionalAds.org
Web: www.PNAWAN.org
Kylah Strohte

SACP

Southwestern Association of
Community Publications

c/o Valley Publications
27259 1/2 Camp Plenty Road
Santa Clarita, CA 91351
Phone: 661-510-7520

Fax: 661-298-5338

Email: scdarrin@pacbell.net
Darrin Watson

SAPA

Southeastern Advertising
Publishers Association

P.O. Box 456

Columbia, TN 38402

104 Westland Drive
Columbia, TN 38401
Phone: 931-223-5708

Fax: 888-450-8329

Email: info@sapatoday.com
Web: www.sapatoday.com
Douglas Fry

state

CPF

Community Papers of Florida
P.O. Box 1149

Summerfield, FL 34492-1149
12063 SE Highway 484
Belleview, FL 34420

Phone: 352-237-3409

Fax: 352-347-3384

Email: DJNeuharth@aol.com

Web: www.communitypaper-
sofflorida.com

David Neuharth

CPI&I

Community Papers of Indiana
and Illinois

c/o Family Flyer

P.O. Box 1004

Crown Point, IN 46308
Phone: 219-689-6262

Fax: 219-374-7558

Email: Tina@FamilyFlyer.com
Tina Jackson

CPM

Community Papers of Michigan
1451 East Lansing Drive

Suite 213B

East Lansing, MI 48823

Toll Free: 800-783-0267
Phone: 517-333-3355

Cell Phone: 517-242-0203
Fax: 517-333-3322

Email: jackguza@cpapersmi.com
Jack Guza

CPOWV

Community Papers of Ohio &
West Virginia

3500 Sullivant Ave.
Columbus, OH 43204
Phone: 614-272-5422

Fax: 614-272-0684

Email: phildaubel@columbus-
messenger.com

FCPNY

Free Community Papers of
New York

217 N. Franklin Street, Suite B
Watkins Glen, NY 14891

Toll Free: 877-275-2726
Phone: 315-472-6007

Fax: 607-535-2939

Email: dholmes@fcpny.com
Web: www.fcpny.org

Web: www.adnetworkny.com
Dan Holmes

WCP

Wisconsin Community Papers
P.O. Box 1256

Fond du Lac, WI 54936-1256
101 S. Main Street

Fond du Lac, WI 54935

Toll Free: 800-727-8745
Phone: 920-924-2651

Fax: 920-922-0861

Email: janderson@wisad.com
Web: www.wisad.com
Janelle Anderson (ext. 108)

INK
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INK CLASSIFIEDS

COMPUTER
SOFTWARE

SOFTWARE FOR THE
NEWSPAPER INDUSTRY
Accounts receivable,
scheduling, display and
classified advertising,
commissions, circulation,
circulars, trucks & car-
rier payroll. Contact Fake
Brains Software at www.
fakebrains.com or 303-
791-3301.

OBTAIN VALUABLE

INFORMATION TO
IMPROVE YOUR
BUSINESS AT THE
INDUSTRY’S

LARGEST

SEE YOU IN
BALTIMORE!

PUBLICATION
BROKERS

KNOWLES MEDIA
BROKERAGE SERVICES
Appraisals-Acquisitions
Sales-Mergers
Gregg K. Knowles,
Licensed Broker.
Office 661-833-3834
Cell 661-333-9516
Go to my WEBSITE for
listings: www.media-bro-
ker.com

freec paper

CLASSIFIED
ADVERTISING

. EMPLOYMENT

ADVERTISING SALES
MANAGER The Smart
Shopper Group is rapidly
expanding their Shop-
pers into the Sarasota

Fl. Market and is in need
of an experienced Sales
Manager. This position
will provide leadership
and direction to Display
Sales Representatives.
Applicants must have a
proven track record of
motivating and managing
a sales group. Shopper
and/or weekly experience
is a plus. Salary com-
mensurate with experi-
ence. Please email your
resume with a cover letter
and salary requirements
in confidence to R Knight,
CEO at rknight@smart-
shopg.com

MEDIA COMPANY look-
ing for aggressive, hard-
working, highly motivated
advertising sales profes-
sional for Inside and out-
side sales, Sales Manag-
ers, telemarketing. We
don’t need sales people to
make their goal, we need
them to beat them.
What's in it for you?

e Family atmosphere!

e Excellent compensation
plan with great incen-
tives!

¢ Great earnings poten-
tial!

¢ Health, Dental, Vision,
Retirement Plans

¢ Ongoing training and
development!

e Room for advancement!
Open territories in Cape
Coral, Fort Myers, Bonita
and Naples.

Please email resume to:
jkonig @breezenewspa-
pers.com.

RATES:

Up to 30 words

$25 per issue

(additional words -
90 cents per word)

. EMPLOYMENT

LIVE AND WORK in fab-
ulous Myrtle Beach, S.C.
The Myrtle Beach Herald
has an immediate opening
for an experienced sales
rep. Email resume to Tom
Brown, tom.brown@myor-
rynews.com.

WEEKLY PAID NEWS-
PAPER EDITOR. Seeking
Weekly Newspaper Editor
for two Community News-
papers in Clay County,
Florida. Candidate must
have prior newspaper
experience, editing skills,
writing skills, management
skills, computer/Internet
savvy, willingness to serve
a local niche community,
understand deadlines and
ability to work with a fast
paced production & mar-
keting environment while
maintaining high ethical
standards. This is a full
time position offering com-
pensation commensurate
to experience plus benefit
package. EOE Please send
letter of interest, experi-
ence and resume to jon@
opcfla.com.

ADVERTISING SALES
MANAGER All Island
Media, Inc. publishers of
Pennysaver, Town Crier
and Trends is looking for
an experienced sales
manager to work in our
Long Island office. This
position will provide
leadership and direction
to Display Sales Repre-
sentatives. Applicants
must have a proven track
record of motivating and
leading sales in a similar
environment. Please send
resume in confidence to
jobs@lipennysaver.com

DISCOUNTS:
10% off for 6 months
20% off for 12 months

. EMPLOYMENT

ADVERTISING SALES
MANAGER needed for
Florida's largest group of
community newspapers.
Salary, liberal bonus and
benefit package avail-
able for the right indi-
vidual. Please send your
resume with cover letter
and salary requirements
in confidence to: Far-

ris Robinson, President,
to E-mail: Opportunity@
Hometownnewsol.com Or
Fax: 772-465-5301-EOE

ADVERTISING SALES
MANAGER Join our win-
ning team and live in the
wonderful community

of South Florida! Ocean
Media Solutions publishers
of My Living Magazines,

is rapidly expanding into
Palm Beach County! We
need an experienced
Advertising Sales Manager
to provide leadership with
our Outside Sales Team.
The ideal candidate will
have a proven track re-
cord in advertising sales/
management and have
the ability to manage a
team to their peak perfor-
mance. Salary is com-
mensurate to experience,
and includes benefits.
Please email your resume
to Elaine@mediaoms.com
or call Elaine J. Buckley/
Recruiter and Trainer @
909-952-6797

WANT TO PLACE YOUR
OWN CLASSIFIED AD?

CONTACT:

Phone: 877.203-2327
Fax: 720.528-7943
Email: afcp@afcp.org
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INK CLASSIFIEDS

PUBLICATIONS
FOR SALE

KAMEN & CO. GROUP
SERVICES
www.KAMENGROUP.com
www.twitter.com/kamen-
group
info@kamengroup.com
516-379-2797
Kamen & Co Group Ser-
vices
626 RXR Plaza
Uniondale, NY 11556
We are the leading finan-
cial valuation multi-media
publishing firm in the
industry serving both the
domestic and international
publishing audience. Our
office values book publish-
ing, social media, video,
newspaper, shopper, mag-
azine and broadcast enti-
ties as well as investment
co’s that deal within the
media sector. At Kamen
& Co Group Services, our
continuum of publishing
advisory services allows
us to meet each client’s
needs. APPRAISALS, BRO-
KERING, CONSULTING.
We have publishing
properties for sale across
the globe; contact us for
specific markets and op-
portunities. Confidentially
email us at info@kamen-
group.com and/or feel
free to call us at our New
York corporate office 516
-379-2797. Follow us at
twitter too! www.twitter.
com/kamengroup
KAMEN & CO: Proud to
be the expert media fi-
nancial valuation resource
for FORBES 400 list of
America’s Richest People
2016 and 2015
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frec paper

October 2017

CLASSIFIED
ADVERTISING

PUBLICATIONS
FOR SALE

17 YEAR OLD WEEKLY
free shopper for sale lo-
cated in Sulphur Springs,
Texas (on I-30). Family
owned, debt free, afford-
able financing available.
Looking to semi-retire.
903-348-3546.

REVENUE IS UP! Unique
opportunity: four monthly
publications in North
Central Florida for sale. All
publications are targeted
toward high end senior
gated communities. Two
publications come with
exclusive home delivery
rights. All the newspapers
are award winning. If you
have looked at the stats
on the senior market you
will see the opportunities
for the next ten years. Will
work as consultant for one
year if needed. For infor-
mation call 352-804-1223.

ARE YOU
NURTURING A

GOTO

CLICK oN

FOR AN

APPLICATION.

RATES:
Up to 30 words
$25 per issue

(additional words -
90 cents per word)

. MISCELLANEOUS

YOUR PUBLICATION?

MAKE SURE YOU PLACE
YOUR AD IN

QUICK TRAINING op-
tions for sparking up your
sales meetings. Check out
the 28 different Podcasts
covering a variety of top-
ics at http://www.afcp.
org/member-benefits/the-
leadership-institute-tli/
podcast-archive/

VACATION TRAVEL is
available through NCP-
travel.com which is a sub-
sidiary company of AFCP
which helps support all of
our initiatives while gain-
ing the travel benefits of
both Cruise Planners and
American Express Travel.

INCREASE REVENUE
through pay per call adver-
tising. Run small classified
ads and get paid for each
call you generate. Prompt
monthly payouts! Con-
tact Leigh Ann for details!
618-351-7570, Email@
AdvertisingResults.com.

. PEER NETWORKING

NETWORKING OPPOR-
TUNITIES - AFCP offers
publishers a change to
exchange ideas, ask ques-
tions, obtain solutions to
problems and so much
more. Join and attend
conference for an experi-
ence that will grow your
business and your per-
sonal network.

DISCOUNTS:
10% off for 6 months
20% off for 12 months

INK CLASSIFIEDS

EQUIPMENT FOR
SALE

INSERTING MACHINE
for SALE: 12 into 1
Muller-Martini 227 insert-
ing machine. Additional
pockets also available.
Contact Lee at Imsmith@
theflyer.com or 813-635-
3396.

NICE 6 SLOT MULTI-
publication racks for

sale, in good condition @
$20.00 per rack. Can send
a picture if interested.
Please email Julie or Rob
at julie@opcfla.com or
rob@opcfla.com.

Is YOUR CAREER
WORTH
5 MINUTES
OF YOUR TIME!

GOTO

WWW.AFCP.ORG
Click oN
MEMBER BENEFITS —
THE LEADERSHIP INSTITUTE —

PobcAsT ARCHIVES

CONTACT:

Phone: 877.203-2327
Fax: 720.528-7943
Email: afcp@afcp.org
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* The Leadership Institute

Lighting the Way

Another member benefit of the

Association of Free Community Papers

Association of Free Community Papers
135 Old Cove Rd. - Suite 210, Liverpool, NY 13090
(877) 203-2327 or visit afcp.org

afcp

AccountScout CRM Mobile App

for Sales Reps

- Advertiser Data
- Re-run ads
-iOS & Android

- Links to office
database

< FARC BRAINS

Software Company that Cares About the Details

303-791-3301
www.FakeBrains.com

It’'s Audit
Time Again!

Remember to

return it promptly!

Call the NANI Office
at 877-203-2327.

PRINT DEMANDS

ATTENTI

The printed word is tangible. It takes up space
so it cannot easily be ignored...or forgotten.
Printed content has tested better with brand
recall than digital, and is proven easier for our
brains to process. When you choose to print,
you're creating a highly memorable
experience for your readers.

Cummings Printing is a third-generation,
family-owned company specializing in
printing short-run publications. We are

an excellent source of heat-set printing
for quantities up-to 100,000. We help
many AFCP publishers print their glossy
publications — contact us to find out how
we can create an unforgettable journey for
your readers, too.

Contact sales at 800-647-0035
or info@cummingsprinting.com.

Cummings

Publication Printers Since 1914

cummingsprinting.com

4 Peters Brook Drive | P.O.Box 16495 | Hooksett, NH 03106-6495 | 800-647-0035




A monthly publication provided by

the Association of Free Community I PRSRT STD

Papers. INK’s mission is to bring U.S. Postage

news and resources to the free o Paid

community publication industry. < Permit #22
" Slayton, MN
z 135 Old Cove Road — Suite 210

Liverpool, NY 13090

alcp

ASSOCIATION OF
FREE COMMUNITY PAPERS

Got a newsworthy event going on
with your business or your staff?

Send INK the details and any photos

for consideration to loren@afcp.org. VWWWAFCR.ORG
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SOLUTION wnovaTion
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ANALYSIS
PROGRESS 4

Plan now for the largest
community publication
event of the year!

{et your ideas shine \\\§ /// May 3-5, 2018
2018 = i\ AFCP and MACPA

altlmﬁl"e ’ Joint Conference and Trade Show

ANNUAL CONFERENCE & TRADE SHOW '3 Hyatt Regency Baltlmore

INNER HARBOR cp In the heart of Baltimore’s beautiful Inner Harbor



